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SPECIAL I:\VESTIG.-\ TIO:\S SECTIO~ 

ST.-\:\fDARD OPERA TI~G PROCEDURES 

LETTER OF PRO\IULGATIO:\f 

TO: ALL PERSOt rNEL SPECIAL INYESTIGA TIONS SECTION 

These Standard Operating Procedures are established to provide guidelines for the 
operation and management of the Special [nvestigations Section. \,\,hich includes the 
r arcotics Unit. Joint Interdiction Unit. and the Intelligence and Terrorism Unit. 

Procedures inco1·porated into the Standard Operating Procedures of the Section and its 
Units are not meant to supersede but to supplement published Departmental Orders. 
Any conflict vvill be resolved by the Section Commander and1or the Unit Commander. 

Personnel of the Section are required to read and abide by the procedures as set forth in 
the Section Standard Operating Procedures and the Standard Operating Procedures of the 
Unit to which they are assigned. 

The Section Standard Operating Procedures will coYer subject matter that is common to 
all members of the Section in order to providl:' uniformity of compliance \\;here it is 
needed. 

The Unit Standard Operating Procedures will cover subject matter that is specific to the 
operation of the respective Unit. ~ 

, . . - ----~ / e1· I 
---,,%-'--" .... _-==::::=--~-7 _1/~~-----

100 

Major Francisco?emandez 
Commander 
Special Investigations Section 

Ef,.. . ; D ; 1ect1ve ate 

,' , ... 
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SPECIAL INVESTIGATIONS SECTIO\f 

ST A:\"DAR0 OPERATl~G PROCEDURES 

l\lISSIO\f, GOALS. AND 08.JECTIVES 

• I \ '.' 

The mission of the Special Investigations Section is to infom1 the Chief of Police and other 
personnel vvithin the Wfomi Police Department of potentially dangerous. criminally conspired 
actions that could cause harm to persons and/or loss of property within our jurisdiction. Section 
personnd conduct sophisticated investigations regarding money laundering. organized crime 
activities. mid and high-le\·el narcotics organizations. and domestic and international tetTorism. 

II. GOALS 

To efficiently and effectively investigate all cnrnes falling under the purview of the Special 
f nvestigations Section. 

HI. 0 BJECTIVES 

A. To increase the numbers of successful narcotics investigations and amount of drugs 
seized. 

B. fn assisting the F.B.I.'s Joint Terrorism Task Force. to increase the number of 
successful domestic and international terrorism investigations. 

10·0 '' , , , r 11 \ \,. \ \ r , • 

I • 

c_~,V/" 

Major Francisco Fernandez 
Commander 
Special Investigations Section 

En· · 7.D 7 nect1ve ate 

\ ,. • ) ' • ..,, I 
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ST A;\DARD OPERA Tl:\G PROCEDURES: \IISSIO~, GOALS & OBJECTIVES 
(Continuation) 

C. To increase the number of successful money laundering investigations arrests. 

D. To handle all dignitary protection details safely. 

E. To provide a free flov',· of a11:1l11ical and intelligence information to the Chief ot· 
Police and all organizational elements with a view tO\.vard crime prevention and 
apprehension. 

F. The overall objective of the Special Investigations Section is to make a significant 
contribution toward the reduction of crime. 

G. To investigate complaints of il legal drug activity and take appropriate action to 
apprehend these violators. 

H. To establish effective communications with other organizational elements of the 
Miami Police Depo.11ment and Local, State, and Federal agencies. \vhich may have 
similar objectives. 
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STA1'DARD OPERATI\TG PROCE0URE.S 

DUTY HOURS AND DRESS 

t ) ' '· • I \ ·-1 ,,. 'I I 

The duty hours \\ il l be flexible as dictated by the particular assignment. Generally. Section 
personnel are on duty from 0800 to 1800 hours. 

Section Commander 
Unit Commanders 
Clerical & Suppon 
Supervisors 
Investigators 

1000 - 1800 
0800 - 1800 
0800 - 1700 
Variable 
Variable 

Officers will generally dress in civilian clothes. based on their assignmem and.'or their duties on a 
particular day. 

A regulation uniform or coveralls must be available to be \\."Orn at all times. 

All personnel are expected to comply vvith existing Dep:1rtmental Orders concerning dress during 
court appearances. civi l di sturbances, etc. 

J\t1a jorFranciscoerrrnn de z 
Commander 
Special Investigations Section 

Effectile~ 

1_·· 0 . ' \, I 
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SPECIAL I~VESTIG.-\ TIO:\1S SECTION 

STANDARD OPERA Tl:\<G PROCEDURES 

DUTIES AND RESPONSIBILITIES OF MEMBERS 

I. Major. Commander 

A. The duties and responsibilit ies of the Commander of the Special Investigations 
Section are to oversee the day-to-day operations of the ekments vvithin the Section. 
Additionally, the Section Commander will perform the various staff fu nctions and 
tasks as needed or as directed by the Chiefof Police. 

8. Attend meetings to integrate the goals and objectives of the Miami Police 
Depa11rnent with the Spec ia l !nvestigations Section. 

C. Coordinate activities of the various func tions of the Section. 

D. Review procedures. 

E. Ensure proper staffing leve ls of all elements. 

F. Interact with other City Departments and outside vendors holding contracts with 
the City. 

G. Attend meetings as the representative of the Chief. 

H. Interac t ,vith other Section Commanders to ensure effic ient and effective 
operations. 

I. Provide necessary suppot1 to operational entities. 

~ ,/"' . . z__::,/ 
Ma jorFrancisco~rnat~ de z 
Commander 
Special Investigations Section 

/c1(;;(h 
Effecr?'ve 

100 ' I 
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otrTIES AND RESPO\'SIBILITIES OF MEMBERS 
(Continuation) 

J. Keep the Chief and/or Assistant Chief informed of ongoing investigations and 
activities that may impact the Department. 

K. Ensure that the Chief of Police is immediately notified on all cases in volving public 
andior elected officials. The Chief of Police will detem1ine the im-estigating entity of 
such complaints. 

fl. Captain. Deputv Commander 

A. The duties and responsibilities of the Deputy Commander of the Special 
Investigations_Section are to oversee the day-to-day operations of the elements 
\Vithin the Section. Additional ly, the Deputy Commander vvill perform the 
various functions and tasks as needed or as directed by the Commander of the 
Special Investigations Section. 

B. Attend meetings to integrate the goals and objecti\es of the Miami Police 
Department with the Special Investigations Section. 

C. Coordinate activities of the various functions of the Section. 

D. Revievv procedures. 

E. Ensure proper staffing levels of all elements. 

F. Interact with other City Departments and outside vendors holding contracts with 
the City, as directed by the Special Investigations Section Commander. 

G. Attend meetings as the representative of the Special Investigations Section 
Commander and take on responsibilities delegated by the Special Investigations 
Section Commander. 

H. Provide necessary support to operational entities. 

I. To serve as the Acting Section Commander in the absence of the Section 
Commander. 

J. Directly supervise Unit Commanders. 
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DLITI ES :\:\0 RESPO:\'SIBILITIES OF M EMBERS 
(Continuation) 

III . Lieutenant. Commanding Officer 

A. To act in the capacity of the Unit Commander. and Section Commander in the 
absence of the Section Commander. 

B. To supervise general office operations. \,Vbich include the work being performed 
by the Administrative Personnel. 

C. To keep informed of all v\·ork being performed by Unit members through \·erbal 
and written repo11s and personal contacts. 

D. To assign work. give direction, and revievv the work of the details through their 
sergeants. This in no way precludes dealing directly with the detail members in 
the absence of the sergeants, or when the need arises. 

E. To assist all members with case preparation, investigative procedures, arrest 
procedures. service of search warrants, and the execution of raids. 

F. To authorize the issuance of City expense funds to Unit members. which 
includes the proper preparation of expense accounts and receipts. 

G. To assist in preparing the necessary documentation to accomplish the fo rfeiture 
of seized property under State Statues. 

H. To oversee the proper exchange of rental vehicles under the City of Miami 
Special Investigations Section budget. including the obtaining of gas for the 
vehicles. 

I. To evaluate the quality and quantity of enfo rcement action by Unit members in 
their respective areas of assignment. 

J. To keep the Section Commander informed of all pertinent information relevant 
to active and inactive investigations. 

K. To properly manage resources so as to achieve the highest levels of effic iency 
and effectiveness. 

L To promote and encourage harmony and cooperation between the different 
elements of the Special Investigations Section. 
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DtTIES A:\D RESPO:\SrBfLITI ES OF MEMB ERS 
(Continuation) 

IV. Duties of Section Supervisors 

A .. To keep the Unit Commander informed of inwstigati,·c progress and any other 
information that may be significant. This information is. in tum. passed on 
through the Section Commander to the Chief of Police. 

8 . To plan Detail activities. Plans should be for current investigations. continuing 
investigations and future activity. 

C. To maintain direction and control of the operation of Detail members for: 

1. 

' .., 
.) . 

4. 
5. 
6. 
7. 

Use of equipment. 
Expense money. 
Appearance of personnel. (To ensure that appearance is suitable for the 
task being performed.) 
Court appearances. 
Public contacts. 
Attendance and punctuality. 
Attitude tovvard assignment. 

D. Take into consideration the individual investigator's aptitude when making 
assignments. 

E. To maintain a high level of efficiency through continued training in areas of 
responsib ility. 

F. To develop and maintain liaison with Department personnel and agencies. such 
as U.S. Customs, F.B.I. , D.E.A., and other police departments. 

I . Be assured that the investigators are exhausting all sources of info rmation 
available to them. 

1 Ascertain that all usable information is reduced to w,iting. 
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DUTIES AND RESPO~SIBILITIES Of MEMBERS 
(Continuation) 

G. To disseminate information from ne\\ Spapers, magazine articles. legal and court 
opinions to squad members. occasionally meeting to discuss ne\,v cou11 
decisions. Department legal opinions. etc. 

I-I. To inspect and assist in maintaining the office files for your area of 
responsibility. 

I. To prepare and present formali zed training as required. and to conduct public 
presentations at local schools. ci vie groups, organizations. etc. 

J. To assist Detail members with: 

I. Investigations. 
1 An-ests (when needed). 
3. Surveillance - Raids. (Plan same.) 
4. Wan-ants. 

K. To counsel squad members in case preparation and court presentation. 

l. To maintain the proper t1ov,; of case and Departmental reports. 

I. Ensure that reports are complete and concise. 
2. See that deadlines are met on reports submitted. 

M . To prepare monthly and weekly activity reports. 

N. To develop inter-unit cooperation. 
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DUTIES A:\D RESPO:\SIBILITIES OF MEMBERS 
(Continuation) 

V. Crime Analyst r 

A. Request and receive raw intelligence. other information of a confidential nature. 
and publ ic information from agencies wi thin and outside the South Florida ar~a. 

8. E\·aluate and an:ilyze criminal inte lligence information to determine the 
credibility, reliability. and pertinence of the info rmation prior to its storage or 
subsequent usage. 

C. lntegrate the in fo rmation pursuant to disclosing operational patterns. trends of 
movement, internal and external structures, and other evidence of existing 
organized crime activity. 

D. Interpret the information that subsequently involves the preparation of 
instruments. such as charts and graphs, to illustrate and describe various 
criminal phenomena. 

E. Participate in intra and inter departmental meeting to exch:inge and develop 
intelligence information. 

F. Assist in the planning activity of Special Investigations Section. 

G. Read pertinent publications. including ne\vspapers, magazines. etc .. and clipping 
information from these sources rdevant to organized crime activity in the City 
of Miami. 

H. Supervise the indexing and filing of incoming information for future reference. 

I. Participate in L E.LU. and F.I.U. activities, including submission of criminal 
information cards on a regular basis. 

J. Conduct inquiries into agenc ies. such as the credit bureau. telephone and power 
companies, etc. , for supportive information. 

K. Conduct routine investigations into the backgrounds of suspected persons and 
businesses for information applicable to criminal investigations. 

L Conduct any additional functions inherent within analysts· responsibilities and 
knovvledge. 
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DUTIES A.ND RESPO'.\SIBILITIES OF MEMBERS 
(Continuation) 

V f. Cri me Analvst 11 

A. The initial de\·elopment and implementation of all systems used in analyzing criminal 
and intelligence information. 

B. Supervision of all activities and job related duties of the Analyst I. including being 
accountable fo r all actions of these analysts. 

C. Conducting all administrative tasks that may arise, including updating the operating 
procedures of the analysts. 

D. Conducting the necessary steps for hiring nev,; analysts. including background 
inwstigation, int---rvie\v \Vith applicant, and resulting introduction to personnel within 
the section and the job responsibilities of the analyst. 

E. Assuring that the information integrated into intelligence fi les does not violate 
security and privacy laws. 

F. Purging from the files information no longer relevant to the accomplishment of the 
Section's mission. 

G. Act as the custodian of records for information maintained 111 the Section· s 
inte ll igence files. 

H. Coordinate with Unit Commanders concerning the procurement and bookkeeping/ 
tracking of Federal Grants, i.e., O.C.D.E.T.F. 'sand H.I.D.T.A.'s. 

VII. Administrative Personnel 

A. General typing for S.I.S. Investigators and the Unit Commanders. 

B. Maintenance of S. l.S. administrative fi les. 

C. Maintenance of the Units· Official Bulletins, Administrative Orders and Operational 
Orders. 

D. Maintain the Section files fo r special supplies (i.e .. batteries. tapes. etc.). 
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DUTIES A~D RESPO~SrBJLITIES OF MEMBERS 
(Continuation) 

E. Order office supplies for S.l.S Units. 

F. 1'v!aintain attendance records and files for investigatiYe details and the Uni t 
Commanders. 

G. Photocopies fo r S.I.S. personnel and occasionally for other commanders. 

H. 1'vlake sure departmenta l forms are arnilable for S.I.S. personnel and Sc:ction details. 

L Update court schedule for S.I.S. personnel. 

J. RdieYe other Administrative Personnel. as required. 

K. Pickup and distribute mail for S.l.S. office. 

L. Answer the S.I.S. telephones. 

M. Payroll. 
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SPECIAL l~ \ -ESTIGA TIO'.'iS SECTIO:\'. 

STA'.'D..\RD OPERATl~G PROCEDURES 

PROGRA:\IS, PROJECTS. OR FUNCTIO\TS 

PROGRAMS: 

NIA 

PROJECTS: 

NIA 

FUNCTIO1 S: 

/A 

lr,' , .,· \, ' ' I i 

M~jor Francisco Fernandez 
Commander 
Special [nvestigations Section 
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SPECIAL I\IVESTIGA TIONS SECTIO~ 

STANDARD OPERATING PROCEDURES 

POLICIES 

I. Sworn and civilian personnel are responsible for revie\ving information pbced on 
the Section· s bulletin board. 

II. All investigators are responsible for checking their respective subpoena logs daily 
and checking for other mail for their attention on a timely basis. 

III. At kast one S\vorn member of each unit should be in the office at all times. during 
duty hours. \vhen practical. 

IV. All reports. documents. memoranda. etc .. generated by S.I.S. personnel. to be 
fonrnrded through channels or not, will be reviewed by the chain of command. No 
such document shall be forn-arded outside the Section until the Section Commander 
has read and approved same. 

V. All reports. documents, memoranda relating to active vice. drug and organized 
crime investigations ,ue to remain secured in the Section·s filing cabinets vvhen not 
in the possession of an investigator. 

VT. All personnel. sworn and civilian. are responsible for completing the Special 
fn vestigations_Section Complaint Master Log Sheet (Annex A) \Vhen receiving a 
complaint of criminal activity relative to the Section·s functions. The form vvill 
then be fonvarded through channels to the appropriate Unit Commander for action 
and proper maintenance of the Unit's Complaint Log. 

~~~ 
Major Francisco Fernandez 
Commander 
Special Investigations Section 

/ ;,;/.0)) 
Etlcctife Dail 

10·0 l, ' '. I!' 
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POLICIES: 
(Continuation) 

-2-

VIL The Special Investigations Section shall maintain a log of all im·estigative related 
complaints received from internal units. outside agencies. crime stoppers and the 
general public. Each individual detail within the S. I.S. shall be responsible fo r 
logging and tracking every complaint assigned to them by the Unit Commander. 
After each complaint has been investigated to the fullest extent. through either law 
enforcement action or other measures. each complaint must then be transfe1Ted to 
the S.I.S. master log. 

In addition. investigations conducted by members of the Special Investigations 
Section ,vhich derived from information received from other la,v enforcement 
personnel. concerned citizens and/or confidential informants, must result in a 
··second contact"' with the original provider of the information. This follow-up 
contact will be for the purposes of: 

A. Revievving and analyzing the result of the preliminary and/or the culmination of 
the investigation. 

8. Conducting additional interviews and interrogations. 
C. Seeking additional information from unifom1ed officers. citizens or informants. 
D. Planning and organizing the investigation. 
E. [dentifying other principles of the investigations. 
F. Verifying and establishing reliability of infom1ation received. 
G. Preparing cases for court presentation. 
H. Informing of the final outcome of the investigation. 

The master log will be chronological li sting of each complaint and ,viii contain 
detailed data specific to each complaint. (See attachment). Each detail will be 
required to update the master log on or before the last working day of each month. 
This ,vii] be done by transfeiTing their individual complaint statistics to the S.I.S. 
master log. 

The master log vvill be kept on a year-to-year basis, along with the prior year·s log. 
After a log has reach two years, it will be microfilmed and purged from the active 
filing system. 

vm. The Chief of Police will be immediately notified on all cases involving public 
and/or elected officials. The Chief of Police will determine the investigating entity 
of such complaints. 
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SPECIAL INVESTIGATIONS SECTIO:\ 

STAI\DARD OPERATING PROCEDURES 

GENER<\L PRINCIPLES OF I~VESTIGATJONS 

I. General Principles 

f )\'. tr l \ l.r< >'\.••q J 

{ ' . I 1._• 

Prelimim.ry inquiries and im·estigations governed by these Guidelines are conducted for 
the purpose of preventing. detecting. or prosecuting violations of law. They shall be 
conducted \.vith as little intrusion into the pri vacy of individuals as the needs of the 
situation permit. 

All preliminary inquiries shall be conducted pursuant to Departmental Orders and Section 
Standard Operating Procedures. A preliminary inquiry shall be promptly terminated 
when it becomes apparent that a full im·estigation is not warranted. IC on the basis of 
infomrntion discovered in the course of a preliminary inquiry, an investigation is 
warranted. it may be conducted as a criminal investigation, or a criminal intelligence 
investigation. or both. All such investigations. hO\vever. shall be based on a reasonable 
factual predicate and shall have a valid law enforcement purpose. 

In its efforts to anticipate or prevent crime. the Special fnvestigations Section (S.I.S.) 
must at times initiate investigations in advance of criminal conduct. It is important that 
such investigations not be based solely on activities protected by the First Amendment or 
on the lawful exercise of any other rights secured by the Constitution or laws of the 
United States and/or State of Florida. When, however. statements advocate criminal 
activity or indicate an apparent intent to engage in crime. an investigation under these 
Guidelines may be warranted. 

100 I I I } I \ ,' 

Major €anciscofe~dez 
Commander 
Special Investigations Section 

Effecti.fe Dire 
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GENERAL PRfNCIPLES OF INYESTIGA TIONS : 
(Continuation) 

Criminal investigations and criminal intelligence investigations shall be terminated \vhen 
all logical leads h3\·e been exhausted and no legitimate lav, enforcement interest justifies 
their continuance. 

Nothing in these Guidelines is intended to prohibit the S.l.S. from collecting and 
maintaining publicly available information consistent with the Privacy Act. 

Nothing in these Guidelines prohibits the S.I.S. from ascertaining the general scope and 
nature of criminal activity in a particular location or sector of the City of Miami. 
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S.O.P. 

Sl.iB.JECT: 

PURPOSE: 

SCOPE: 

100 

CCitu nf il1ia11ti 
~ 

SPECIAL l~-VESTf G.-\ TIO:\iS SECTIO:\ 

STANDARD OPER..\ Tl:\G PROCEDURES 

l 

Weekly Activity Report and Monthly Summary 

[)\'.1!1 I \if-• 1v,, > 

To keep the Section Commander and the Chief of Police info rmed of 
ongoing Section activity. 

The \\'eekly Acti vity Report will contain only items of Department 
wide interest. This information vvill be submitted to the Unit 
Commander by each super\'isor no later than t\Ionday morning of each 
week. The information \.vii] contain Unit activities for the previous 
\.Veek ending midnight Saturday. 

Information that vvoulcl jeopardize an ongoing investigation vvil l not be 
included in this report. The Unit Commander will maintain these 
reports in the Section file for the Section Commander 

The monthly reports from each l,'nit Commander are due by the I 0th 
working day of each month. 

,, 
\ ' 

Major Francisco Fernandez 
Commander 
Special Investigations Section 

/;J/2_d_7 _ __ _ 
Effective D5te 

~~ •'i' ~ -~-, \ ,- 1, 
~~, , ,,: 

~
""'' .,, .,, -. ~ 
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S.O.P. 

SUBJECT: 

PURPOSE: 

SCOPE: 

00 

2 

<Ci±u nf il1ictt1ti 
~ 

SPEC[AL INVESTIGATIONS SECTIO~ 

STA~DARD OPER.-\ Tl~G PROCE0lfRES 

Operational Equipment and Operational Supplies 

! > \ ,,. : ~ 1. 1 , Lr, , , .... , > 

••, r 

To establish procedures and controls for the utilization of Special 
Investigations Section· s equipment and operational supplies. 

This Standard Operating Procedure "viii govern the procedures for security. 
control and utilization of Speci:11 Inwstigations Section· s equipment and 
operational supplies. 

The Technical Assistance Detail will be responsible for insuring that an 
accurate inventory is maintained. The Technical Assistance Ddail shall be 
responsible for the contrnl and care of the Section·s equipment and 
operational supplies. 

A wide selection of investigative aids and special equipment and supplies are 
available to the Section. Any person responsible for loss or dam:ige to 
equipment due rn carelessness or negligence \.\ill be held accountable. 
Therefore. all personnel are urged to be equipment conscious and take 
exceptional care of these investigative aids. 

Commander 
Special Investigations Section 

Effectivf D 

',1 - ' ·' I 
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ST A~ DARD OPERAT l~G PROCEDURES: S.O.P. 2 
(Continuation) 

I. Operational Equipment: 

This equipment shal l include any and all items ,vhich are not specitical ly 
assigned to Section personnel, i.e.; covert equipment. vehicles. loaner 
police radios. cameras. camcorders. surveillance equipment. etc. 

A. The Technical Assistance Detail shall ensure that an accurate 
inventory of all such equipment is maintained. The Detail Supervisor 
shall advise the Unit Commander of any missing equipment. 

B. The Technical Assistance Detail shall ensure that a log is maintained 
to record what piece of equipment has been checked out. by whom. 
the date and time checked out and returned. 

C. Loaner/spare police radios \,Vil! be checked out to Section personnel 
only. The Technical Assistance Detail shall insure that a log is 
maintained to record which radio has been checked out. by whom. the 
date and time checked out and returned. 

1. Loaner/spare Police Radios will be inventoried monthly. 

2. Loaner Police Radios that are needed for outside agencies. 
D.E.A., A.T.F, F.B.I. , etc. will need the approval of the Unit 
Commander. 

II. Use of Equipment: 

A. Care must be taken \Vhen handling cameras and electronic equipment. 

1. Lenses and light meters are exceptionally fragile. Any 
mistreatment causing their malfunction will result in bad quali ty 
pictures. 

2. Electronic equipment is miniaturized in many instances and has 
delicate wiring and antennas. Mistreatment destroys the 
capability for which the equipment was designed. 

B. Instructions supplied with each piece of equipment cover operating 
and maintenance procedures will be complied with. 

C. Receiver-recorder equipment is highly sophisticated and expensive. 
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STA'.'iD..\RD OPERATl'.'iG PROCEDURES: S.O.P. 2 
(Continuation) 

Therefore. its use is limited to those people who hm·e been gi\·en 
instructions in its operation. 

D. All equipment will be returned to the Technical Assistance Detai l 
immediately upon completion of its use. It is prohibited to leave any 
equipment lying on desks. cabinets. or in officers· mailboxes 
unattended and unused. All equipment "viii be returned promptly. 

E. In the case of a possible hurricane, all equipment and records should 
be stored in the fo llov,"ing manner. 

1. If possible. equipment should be stored 111 locations free of 
possible \vater damage. 

III. Util ization of Equipment bv other th3n S.I.S. personnel. 

A. Members of other Departmental Units may utilize Special 
Investigations Section equipment, providing they meet all of the 
following: 

I. They are qualified in the use of the particular piece of equipment. 

2. A request is made by their Unit Supervisor. 

3. With the approval of the Special Investigations Section 
Commander. Commander of Narcotics Unit. Commander of 
Intelligence and Terrorism Unit. or the Supervisor of the 
Technical Assistance Detail. 

B. Other Law Enforcement Agencies. Other Law Enforcement agenc ies 
will not be loaned equipment unless: 

2. A ½Titten request is made by a ranking member of that agency, 
accepting responsibility. 

3. The person utiliz-ing the equipment is qualified in its oper:ition. 
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STANDARD OPERA Tl~G PROCEDURES: S.O.P. 2 
(Continuation) 

-+. The Special Investigations Section Commander or his designee 
gives approval. 

IV. Operational Supplies: 

A. This equipment shal l. but not be limited to: batteries, DVDs. CDs. 
camcorder tapes, and any other related item pertaining to the daily 
operation to the Technical Assistance Detail. 

B. The Technical Assistance Detail shall insure that these supplies are 
monitored and that a sufficient quantity is maintained to meet the 
section's needs. 

C. Supplies will on ly be dispersed to Section personnel. 

V. Checkout Procedure: 

A. All Special Investigations Section's equipment and operational 
suppl ies must be obtained through the Technical Assistance Detail. 
The Technical Assistance Detail will insure that an accurate inventory 
is maintained. A Service/Equipment Request form is to be filled out 
by the requesting person and submitted to the Technical Assistance 
Detail whenever equipment is taken out and/or returned. 

VI. Inventory: 

A. A complete inventory shall be taken semi-annually vvith the results 
submitted in writing to the Section Commander. The Technical 
Assistance Detail (T.A.D.) Supervisor may designate a subordinate to 
conduct the semi-annual inventory and to report in writing the results 
to the Section Commander and forwarded to the Division Chief. In 
addition, the T.A.D. shall be responsible fo r maintenance and repair 
of all Section operational equipment. Further. the T.A.D. Supervisor 
will be responsible fo r insuring that Section poltcies and procedures 
regarding equipment and supplies area adhered to by all Section 
personnel. Conflicts will be resolved at the Section level. 
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ST A'.'iD.-\RD OPERA TI~G PROCEDURES: S.O.P. 2 
(Continuation) 

B. \\'hen a piece of equipment is borrowed by outside personnel or 
another unit. it is imperative that the item(s) be returned as soon as 
possible after the immediate need had passed. 

VII. Use for other than law enforcement purposes and un lawful use prohibited. 

A. Special Investigations Section equipment \viii never be used for other 
than legal lav; enforcement purposes. Officers wi II not violate any 
laws vvhile using Section equipment. 
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SUBJECT: 

PURPOSE: 

SCOPE: 
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SPECIAL IN\'ESTIGATIO:\'S SECTIO'i 

ST AND ARD OPERA TING PROCEDURES 

3 

Confidential Infom1ants and Source Files 

To establish guidelines for the proper handling and documentation of 
confidential info rmant (C.l.) ti les. 

This S.O.P. is fo r the purpose of instructing S.l.S. investigators of the 
proper procedure for organizing and documenting informant files and 
payments to informants. 

Al l S.I.S. personnel ,,viii adhere to the follovving vvhen usmg a 
confidential informant or confidential source. 

I. A C.I. or confidential source can either be an adult volunteer or a 
paid informant. 

A. Confidential Informant - A paid (by S.I.S .) source of 
information. 

B. Confidential source - An unpaid S. I.S. source of infom1ation 
vvhose identity needs to be protected and should not be 
documented in the general S.I.S. files. 

~ ,yG c..:;; 7~o/ 
l'vfajor Ffanciscoernandez 
Commander 
Special Investigations Section 

' ' •1 I ) I I ) \ ,-' • \ ' '· I 

Eff:~¥. 
® 

, . 

. 
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STANDARD OPERATING PROCEDURES: SOP 3 
(Continuation) 

II. An investigator \vill request to utilize an informant t!u·ough his 
supervisor. 

l!I. If approval is granted, a code number will be assigned to the C.I. 
starting with S.I.S. 00 1 and continue chronologically in numerical 
order. 

The same procedure will apply to l.T.U. and Narcotics Unit 
confidential informant files. 

IV. A 3X5 index card will be maintained in a master file. 

A. The fo llo\ving C.I. information must be completed: 

1. Name - last name, first name 
2. Address 
3. Date of birth 
4. Phone numbers 

B. In addition. the CI's code number will be displayed on the top 
right hand corner of the 3X5 card. Ex. SITU00 l. NAR00'.2. 

C. These cards will be placed in alphabetical order and kept in a 
metallic index card file box. 

D. The master file will be maintained and locked 111 a secure 
location. 

V. Procedures to follow when organizing a confidential informant fik: 

A. A blue pressboard fo lder (8 1/2'" x 11 ") will be used. The 
assigned CI number will be typed on the appropriate color­
coded label. which will indicate the corresponding unit of the 
documenting investigator. 

Orange label = S.I.T.U 
Blue label = Narcotics Unit 
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STA:\D..\R0 OPERA Tl~G PROCEDURES: SOP 3 
(Continuation) 

B. Directly inside the front cover of the file fo lder ( Left hand side 
when tile is open) the Infom1ant Expenditure Control sheet (RF 
#3 82) vvill be affixed. inside the left cover. 

C. The right hand side of the file folder, \,\,ill be organized in the 
following chronological order: 

I . Source information sheet 

7 Info rmant Agreement Sheet 

3. Informant Source Sheet 

4. Standard Finger Print Card 

5. Photo copy of Cl's Driver 

6. Criminal history information/any other agency information. 

7. Investigative Reports 

8. Fund Receipt (RF#l35) (Annex #2) attached to the 
Expense and Investigative Repon (Annex #-+) sheet and the 
Accounting for Investigative Funds (RF#IO I ). The most 
recent ahvays on top (Annex #3). 

D. The file cabinets containing active and non-active files viill be 
maintained and locked in the Crime Analyst Office. 

VI. Blacklisting 

When the behavior of a Confidential Informant/Source reduces 
his/her credibility. the concerned officer shall notify their 
immediate supervisor. 
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ST:-\:'f0ARD OPERATI~G PROCEDURES: SOP 3 
(Continuation) 

Should the supervisor determine that the Confidential 
Informant/Source should no longer be used. the supervisor shall 
blacklist the Confidential Informant/Source causing the fo llowing 
to occur: 

The Confidential Informant/Source· s code number will be suffixed 
\vith the Letter '· 'B '' example. NAROO/B. 

An InYestigative Report detailing the reason for the blacklisting 
shall be prepared and placed in Confidential Infom1ation/Source 
file: 

A. Previously been .. Black-balled .. by any investigative agency. 

B. An outstanding arrest vvarrant. unless prior approval from a 
supervisor and or a State Attorney is obtained. 

C. Become unreliable or violates criminal statues while pursuing 
an active investigation. 

VIL Should a Confidential Informant file be subpoenaed. it is the 
responsibility of the Lead Investigator to immediately notify the 
Section Commander. 

VIII. Pavment of Confidential Informants 

A. Payments to informants. 

l. All payments to informants recommended by an officer 
must be approved by a supervisor. This payment must be 
witnessed by a third party. 
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ST A:\fDARD OPER..\ Tl~G PROCED URES: SOP 3 
(Continuation) 

' A supervisor may authorize monies to person(s) classified 
as info rmants under the following circumstances. 

a. The information service is not available through normal 
investigative procedures and the investigator is unable 
to induce the informant to cooperate with the authorities 
by other means. 

3. The amount of payment will be approved by the unit 
commander, "vho will base the payment on a case-by-case 
evaluation. 

4. Upon payment, the C.I. will sign the fund receipt (R.F. 135) 
in the presence of two (2) unit members. 

a. The C.I. can use a signature symbol or a fictitious name 
as long as the real name is on file. 

Powder & Crack Cocaine Street Buy: 
• $..J.0.00 to $50.00 for standard street leve l povvder or crack cocaine purchases 

( I - 2 rocks) or grams of powder cocaine 
• $ 150.00 fo r standard purchase of one ounce of pov,:der cocaine. $20.00 for 

any additional ounce up to 32 ounces. 
• $200.00 for standard purchase of one ounce of crack cocaine. $25.00 for any 

additional ounce up to 32 ounces. 

Infom1ation: 
• Information that leads to a seizure or an arrest in accordance with standards 

for heroin. powder-crack cocaine, marij uana or club drugs. 

Heroin: 
• $ 1,200.00 for each kilogram of heroin. with a cap of $25.000.00 
• $50.00 to $75.00 for standard street level heroin purchase (1-2 capsules) 
• $300.00 for standard purchase of one ounce of heroin. $35.00 for any 

additional ounce up to 32 ounces. 

Published by PCS on10/31/2019                                                              40



-6-

STANDARD OPERATI ~G PROCEDURES: SOP 3 
(Continuation) 

Marijuana: 
• $25.00 for purchase up to one ounce of mariju~ma. Any additional ounce 

$15.00. up to one pound. 
• $150.00 fo r purchase of one pound of marijuana. any additional pound will be 

$50.00 a pound. vvith a cap of$ I 0,000.00. 
• $500.00 to $ l .000.00 for information on a hydroponics laboratory depending 

on the seizure and atTest. 

Club Drugs (Ecstasy. Oxycontin. Etc.): 
• $75.00 for purchase of 5 to 10 pills. 
• $ I 00.00 for purchase of 11 to 30 pills. 
• $200.00 for purchase of 31 to I 00 pills. 
• $300.00 for purchase of 10 I to 500 pills. $600.00 for any additional 1,000, 

with a cap of $25,000.00 

U.S. Currency: 
15% of any U.S. cutTency seizure up to $25,000.00, after confiscation procedures 
are finished and cun-ency is avvarded to the City of Miami Police Department. 
The Confidential Informant payments information is NOT to be divulged to any 
Confidential Informant. 

The above-mentioned projection is only a guideline. 

IX. Reports on Informant Expenditure 

A. Reports needed to cover monetary expenses when paying a 
C.I. 

1. One typed red line inter-office memorandum (form # 101 ) 
to the Chief of Police, listing funds and receipt numbers. 

2. One original of Expense and Investigation report vvith all 
information of buy, time, place. offender, officers 
involved. monies spent, and case number. 

3. One copy of fund receipt (R.F. 135) from Property Unit. 

4. Copy of arrest reports resulting from information supplied 
by C.I. 
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STA~DARD OPERA TI:\'G PROCEDURES: SOP 3 
(Continuation ) 

5. The investigator shall obtain a receipt for all payments 
made indirectly. such as meals and rooms. Any exception 
will be justified by the officer in his/her report. Original 
"viii be attached to package. 

a. Copy of receipts will be kept in the C.1.·s fi le. 

X. Contact with C.I.'s 

A. Whenever a C.I. is physically contacted, at least two officers 
will be present. At no time will a C.I. be contacted by one 
officer. 

The exception to the above will be when no other officer is 
available and time constraints prohibit waiting. In that event 
a supervisor \,Viii be contacted for approval of the '·one to 
one" contact. 

In the event the C.l. is a frmale and another officer is not 
available before any transportation of the female is done a 
supervisor will be contacted and the transporting officer will 
go to a working channel and advise of his/her departure 
mileage and destination. Upon a1Tival the officer will again 
advise of the mileage and location. 

XI. Handling of informants and sources. 

A. Investigators will: 

l. Make it clear to Confidential Infom1ants that they are not 
officers, and advise them of the following: 

a. They have no arrest powers. 
b. They are not permitted to carry a gun. 
c. They are not to perform searches and seizure. 
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ST A~DARD OPERATl:\IG PROCEDURES: SOP 3 
(Continuation) 

' They are fo rbidden to do any of the following: 

a. Sell or deliYer any controlled substance, dangerous 
drug. marijuana or any substance purported to be 
same, to anyone. 

b. Never sell or deliver or cause to be sold or delivered 
any controlled substance purported to be same, to 
any person v\·ho would the in turn sell or deliver said 
contro lled substance, dangerous drug, marijuana. or 
any substance purported to be same to any member 
of the unit or any other person. 

c. Never use sex, sexuality. or sexual activity to induce 
or persuade any individual to sell or deliver a 
controlled substance, dangerous drug, marijuana. or 
any other substance purported to be same to any 
member of the unit. 

d. They may never search any suspect. person, house. 
papers. or personal effects. 

e. They may never become involved in any activities 
that would constitute entrapment. 

f. They may not engage in any illegal or improper 
conduct so long as they are working with the Miami 
Police Department. 

g. Any violations arising from their actions in violation 
of the above wil l result in an investigation of matters 
and if the charges are substantiated. appropriate 
action (including the possibility of criminal 
prosecution) will be taken. 
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ST A!\DARD OPERATI:\G PROCEDURES: SOP 3 
(Continuation) 

3. Advise them they are not to initiate any contacts \Vithout 
the kno\\,-ledge and consent of their controlling officer. 
These contacts. when approved. should be taped-recorded 
whenever possible. 

B. An informant is not the exclusive responsibility of any one 
officer. 

1. His info rmation is the prope11y of the Department. 

2. Supervisors \.viii be advised of meetings vvith C.I. ·s and 
C.S.'s. their purpose and results. 

C. Extreme caution wil l be used in dealing vvith c.1.·s. 
Socializing or becoming personally familiar off duty is 
prohibited. 

D. Every contact \.vith a listed confidential informant will 
generate a report of that meeting even though no information 
or results were obtained. This is for the protection of the 
investigator at a later date. Another investigator should 
always be present when meeting with an informant. Extra 
caution should ahvays be used in dealing with female 
informants. All contact must be strictly professional. It is 
important to remember that infom1ants inform on their 
friends. Any improprieties by investigators during their 
contacts with informants are just as likely to be reported. 

XII. Purging C.I. Files. 

A. It wi ll be the responsibility of the Unit Commander to 
periodically check the C. I. files and after confeITing with the 
contributing officer. if available. purge those fi !es vvhere a 
name has been entered as a C.I .. but the individual has never 
functioned in the capacity of an informant since that ini tial 
entry for a period one year or more. The purged file will then 
be placed alphabetically in the inactive informant file. 
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STAND.-\RD OPERA TING PROCEDURES: SOP 3 
(Continuation) 

XIIl . Defendants or convicted subjects who desire to become 
confidential informants or sources. 

A. The follo\ving procedures wil l be followed by all members of 
the Special Investigations Section whenever a defendant or a 
convicted subject desires to become a confidential informant 
or source. 

B. If the individual lets it be known that he or she wants or 
expects some consideration or special favorable conditions 
fo r himself or herself in connection ,Nith that individual's 
case or sentence. the followi ng procedure will be follov,;ed. 

1. The individual shall be thoroughly debriefed as to \Vhat 
specific assistance or information he/she \viii provide and 
\vhat he/she expects in return. This infom1ation shall be 
reduced to a \Hitten report by the officer who initiated the 
case. 

2. The above report shall be submitted through channels to 
the Special Investigations Section Commander. 

3. If the report is approved by the Section Commander. the 
Assistant State Attorney assigned to the case vvill be 
contacted by the Investigating officer for his approval. 

4. Prior to initiating any further involvement wi th the 
individual, the individual shall give a sworn statement 
outlin ing what assistance he/she will provide. The 
Assistant State Attorney shall draw up a contract listi ng 
the obligations of all parties involved. 

5. The agreement shall be signed by the S. I.S. Commander. 
the representative of the Dade County State Attomey·s 
Office. and the cooperating individual. Copies of the 
agreement will be provided to the parties to the 
agreement. 

Published by PCS on10/31/2019                                                              45



-1 1-

STAND.-\RD OPERATl\:G PROCEDURES: SOP 3 
(Continuation) 

xrv. A written statement describing the c. r: s participation and 
observations shall be taken from al I C. I.· s after they have 
completed a controlled purchase or when present during the 
direct purchase of any contraband such as but not limited to 
narcotics, illegal firearms, illegal gambling bets. etc. 

The statement may be v\Titten in longhand by either the C.I. 
or the investigator. The statement shall be signed and dated 
by the C.I., the investigator taking the statement. and one 
additional witness. In addition, the statement may be tape­
recorded. The statement shall become a part of the C.I. file 
and shall be taken as soon as possible immediately after the 
transaction is completed. No funds shall be paid to the C.I. 
until the statement is taken. 
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SPECIAL l~VESTIGATIONS SECTIO\: 

STANDARD OPERATING PROCEDURES 

Imprest Funds 

To provide guidelines for the use and accounting of Imprest Funds. 

To establish Section Policy covering the use of funds for investigative 
expenses and informants. the method of dra\,ing funds and the method 
for accounting for funds expended. 

I. Administration of the Special Investigations Section Fund 

A. The S.I.S. Investigative Imprest Fund is administered by the 
Special Investigations Section ·s Commander. He is 
ultimately responsible for all withdrawals. deposits. 
expenditures and reimbursements to the fund but may appoint 
a designee as custodian of the fund. 

IL Use of Imprest Funds 

A. Imprest Funds may be used for the follo\\,:ing investigative 
expenses. Other expenses may qualify vvith authorization of 
a unit commander or the section commander. 

<:: ~ -~/ ~ - ,; 

Effectiv/ Date 

. , ,, ,_ ' 
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I. Payments to informants. 

7 Purchase of meals and/or beverages fo r informants. 

3. Purchase of drinks or food at a business being 
investigated or when surveilling a suspect in an 
undercover capacity. 

4. Buying illegal lottery tickets. 

5. Purchasing narcotics and other fo rms of contraband. 

6. Other investigative expenses; 1.e. phone bills for pen 
registers, trap and trace order, etc. 

III. Informant Expenditures 

A. Informant files have been set up for the follov,.- ing purposes: 

I. To enable the Unit Commanders to review and evaluate 
the expenditures made for this activity. 

2. To minimize incidents which could be used to question 
the integrity of investigators. 

3. Instructions on the documentation, use, and payments of 
C.I. are found in a separate SOP entitled Confidential 
Informants. 

IV. Authorization and Amounts of Funds 

A. Authorization 

I. The S.I.S. Commander will submit a memo to the 
Property Unit and Budget listing the names of the 
personnel vvho are authorized to withdraw money from 
the fund. 
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2. Only persormel approved by the S.I.S. Commander vvill 
be authorized to make withdrawals from the fund. 

B. Amounts and Approvals Required 

1. Prior to a withdravval, an Investigation Fund 
Authorization Form R.F. #98 will be filled out and 
approved with the necessary signatures. 

a. Up to $500 - Supervisor approval 

b. $501-$7.000 - Must have approval of Unit 
Commander. 

c. $2.001-$5.000 - Section or Deputv Commander 
approval. 

d. $5.00 I or over - Approval of the Chief of Police or 
desi!Znee. 

C. Exceeding Authorized Amounts is strictly prohibited -
Officers will not make more than one authorized withdrawal 
to bypass getting higher approval. 

V. Procedures for Withdrawals 

A. The officer will complete the fnvestigation Fund 
Authorization Form (R.F. #98) and obtain the required 
approvals. The officer will contact the fmprest Fund 
Custodian, who will review the request and document said 
request in the Imprest Fund Log. The requesting officer will 
sign the City of Miami Receipt for the money. After signing 
the receipt book, the officer will withdraw the requested 
funds from the Miami Police Federal Credit Union. 
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B. The investigator receives a copy of the receipt from the credit 
union documenting the transaction. A copy of the receipt is 
submitted 'vvith the Imprest package. 

C. The original Investigation Fund Authorization Form (R.F. 
#98) will be submitted in the Imprest package. 

VI. Deposit of Non-expended Funds. 

A. All non-expended funds must be returned by the officer who 
made the original vvithdravval. 

1. Officer deposits non-expended funds in the credit union. 

2. The officer must supply the Official Receipt number 
(withdrawal) to the Imprest Fund Coordinator and 
complete and sign a City of Miami Receipt (deposit). 

3. The officer receives the whi te (original) copy of the 
Official Receipt ( deposit). The officer will forward the 
receipt with the Imprest package. 
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Use of Show Money 

To establ ish procedures fo r obtaining and safeguarding City funds 
( cash) ,.vithdrawn for sho\V purposes during negotiations to purchase 
contraband. 

This S.O.P. provides specific guidelines to be followed by Special 
Im·estigations Section personnel when utilizing cun-ency as .. shovv 
money ... 

I. Authorization to obtain City of Miami funds (cash) for use as 
··show money'·. 

\ f ' ,. f 

A. The lead investigator will initially discuss the need to obtain 
··show money" with his supervisor and commanding officer. 
If it is agreed that .. show money .. wil l be necessary to 
successfully consummate the transaction. a memorandum 
will be prepared for the Section Commander·s signature. 
through channels, requesting that the Finance Unit issue a 
direct payment voucher. jointly to the lead investigator and 
the Unit Commander in the amount needed. 

, l \ .' f \ '•' , 

Maj orranciscoernandez 
Commander 
Special Investigations Section 

Effrct1ve Date 
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I. Only those personnel appro\·ed by the S~\:tion 
Commander vvill be authorized to make \Vithdra\vals of 
city funds for use as ··show money ... 

2. A memorandum will be forwarded to the Director of the 
Finance Depa11ment. by the Chief of Police. bearing the 
names and signatures of the Special Investigations 
Section personnel authorized to sign the memorandum 
requesting the issuance of the Direct Payment Voucher. 
Any change in said personnel wi ll require a new 
notification. 

B. The Unit Commander of the Intelligence and Terrorism Unit 
or the Narcotics Unit will hand carry the memorandum to the 
Section Commander for approval. If the use of ··shovv 
money'· is approved, the Unit Commander will accompany 
the lead investigator tlu·oughout the withdrav.;al process. The 
signed memorandum will be hand carried to the Finance Unit 
Commander for issuance of the direct payment voucher to the 
lead investigator and the Unit Commander. A copy of the 
memorandum will accompany the direct payment voucher to 
the Department of Finance/Treasury Management. 

II. Procedures for Withdrawals: 

A. When the Direct Payment voucher is issued. the Finance Unit 
Commander will: 

I. Contact Assistant Director of Finance/ Accounting 
Division to inform them of the forthcoming Direct 
Payment Request. 

2. The Assistant Director of Finance will advise the 
Finance Unit Commander to contact the appropriate 
bank and person to arrange for cashing the check. 
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3. The Finance Unit Commander wi ll immediately notify 
the appropriate bank personnel of the forthcoming 
transaction and cunency denominations required. 

B. Upon receiving the direct payment voucher from the Finance 
Unit. the money v.:ithdrav,,.al team \Nill take the rnucher to the 
City of Miami Finance Department. Upon providing proper 
identification. the lead investigator and Unit Commander \viii 
be issued a check in both names (jointly). 

C. The money \vithdra\val team will take the check to the bank 
on which it is dra'vrn and contact the appropriate bank officer 
for negotiation. The lead investigator shall keep the check 
stub and return it to the S.I.S. Commander \Vith copies of the 
direct payment voucher. check and the bank's cash order 
form. 

D. After cashing the check, the money withdrawal team will 
return directly to the Special Investigations Section. 

I. Serial numbers of all bills to be used as --show money .. 
shal l be properly recorded. This can be done by either 
photocopying half of each bill shov,ing denomination 
and serial number in layers or hand \Vriting the same 
information. This must be done prior to any attempt to 
use the "show money". 

E. The Lead Investigator and Unit Commander withdrawing the 
funds will maintain custody of the money at all times until 
returned to the bank or deposited in the Property Unit's safe. 
No cash shall ever be stored anywhere within the Special 
Investigations Section at any time. Custody of "show 
money" will not be transferred to another investigator. 

F. The --show money'· will only be used fo r the specific 
transaction authorized when withdrawn from the bank. 
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III. Security of ··sho\v money"· during Street Operations. 

A. Recognizing the inherent danger involved. investigators and 
supervisors must exercise extreme caution in planning 
operations that involve the shov"-ing of large sums of cash. 
The Commander of the particular operation shall ensure that 
the following steps are complied with during this type of 
operation. 

I. Investigators shall gather all available information on the 
suspect" s background to determine their potential fo r 
attempting a (rip-off) robbery. The investigator should 
attempt to determine the suspect' s kvel of experience in 
na:-cotics trafficking operations. Preliminary rneetin6s 
\Vith the suspect should enable the investigator to 
determine if the suspect is usually armed: if unknown. it 
should be assumed that he is armed. 

2. The location where the money is to be flashed. shall be 
chosen by the police, not the seller, and should have the 
following characteristics. when feasible: 

a. The site should be well lighted. 

b. Surveillance officers should have ready access to 
the scene and a good vantage point to observe the 
site. 

c. The site should allow for easy blocking of the 
suspect" s escape route. 

d. Minimum of pedestrian and vehicular traffic in the 
area. 

e. If a motel room is used. two rooms with an 
adjoining door will be employed to allow for rapid 
access by backup officers. 
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f. The area or room should not be accessible or easil:­
seen by the suspect' s associates. 

3. Prior to leaving the station enroute to the sho,v location~ 
the Unit Commander will assign one ( I) two-man unit 
and the money vvithdrawal team Supervisor 
responsibility to maintain constant survei llance of the 
investigator carrying the '·show money'· (money man). 
These officers will remain in visual contact with the 
--money man" at all times until the money is returned to 
the station and safely secured. 

B. The Commanding Officer of the Special r nYestigations 
Section shall be present, whenewr a buy and bust operation 
is carried out vvhich involves the use of --sbov,· money"·. 

IV. Deposit of Funds in Bank After Hours Operation: 

A. Funds \viii be returned to the bank by the money withdrawal 
team. Funds will not be kept out of the bank overnight or 
during weekends without authorization from the Section 
Commander. If it has to be kept, it will be stored in the 
Prope11y Unit. o money \Viii be kept in the Special 
Investigations Section safes for storage overnight or any other 
time. 

B. The Special Investigations Section Commander will ensure 
that the money is deposited in the bank or the Property Unit if 
after banking hours. 

C. Investigators \Viii take the money to the bank during regular 
bank business hours. After the counting of the money takes 
place. the cashier will validate the deposit form. This form is 
to be distributed as follows : 

I. One copy wil I be retained by the bank. 
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2. One copy vvill be taken to the Assistant Finance 
Director/Treasury Management. 

3. One copy will be kept in the Section Commander·s 
Office. 

4. One copy will be placed in the case file . 

V. Securing Funds Used as ·"Show Money'· in the Property Unit. 

A. On those occasions when it is necessary to keep .. show 
money" out of the bank overnight. it wi ll be secured in the 
Property Unit. 

VI. Documentation of Transaction 

A. After returning the funds to the bank, the investigator will 
immediately submit a package consisting of the following 
documents (through channels) to the Special Investigations 
Section Commander. 

l. Copy of the memorandum from the Section Commander 
to the Finance Unit requesting issuance of the direct 
payment voucher. 

2. Copy of the direct payment voucher. 

3. Copy of the check issued by the Finance Department. 

4. Original check stub. 

5. Copy of bank deposit receipt validated by the bank. 

6. Copy of the bank"s currency transaction report for 
withdrawal. 
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7. Copy of the bank's currency transaction report for 
deposit. 

8. Copy of the bank 's deposit receipt. 

B. Copies of the above package "vi ii also be retained by the unit 
for inc lusion in the case file and unit administrative file. 
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Vehicle Confiscation 

To est1blish a uniform procedure for the seizure, confiscation and 
subsequent forfe iture of vehicles used to transport contraband or 
otherwise in violation of the Florida Contraband Forfeiture Act. 

It is necessary to properly confiscate vehicles that have been used in the 
furtherance of a criminal act as descri bed in Florida Statute 932.702. 

I. The a1Testing officer, v\hen desiring to impound a vehicle for 
confiscation. should: 

A. Place '·hold for confiscation proceedings .. on the pound slip. 

B. A record check shall be made to obtain information as to \,vho 
the lien holder of the vehicle is. 

C. The vehicle forfeiture fo rm vvill be filled out by the 
impounding officer. Forfeiture forms may be obtained 
through the Property Unit and/or the Forfeiture Detail. 

D. All Miami Po lice case reports (i .e. atTest forms, vehicle 

Special Investigations Section 

/ .J l~J) 
Effecti\e1>ate I 
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Published by PCS on10/31/2019                                                              58



-2-

STANDARD OPERA TING PROCEDURES: SOP 6 
(Continuation) 

registration. lien holder in fo rmation) \Vill be attached to the 
fo rfeiture form and hand delivered to the Forfeiture Officer 
\,Vithin 24 hours. The Forfeiture Officer \.viii then initiate 
seizure proceedings. 

E. The Forfeiture Officer (Forfeiture Detail) shall contact the 
lien holder to determine the present amount owed on the 
vehicle. 

F. Copies of all forfeiture fotms \vill be submitted to the 
appropriate S.I.S. case file. including the documentation of 
the delivery of the fo rfeiture form to the Forfe iture Officer 
(name, IBM, date, time). 
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Management of Overtime 

Provide procedures for the management and recording of overtime. 

Management and recording of expenditures for overtime is an inherent 
responsibility of each commanding officer and supervisor. Formal 
procedures for authorization and approval of overtime expenditures 
ensures appropriate utilization of resource allocation. 

I. Ove1iime costs must be held to an absolute minimum. Proper 
management. precise structuring of work and coordination are key 
ingredients for an ove1iime management program. 

A. Personnel in 
procedures 
procedures: 

S.I.S. are to adhere to the follov.ing overtime 
in addition to established departmental 

1. No overtime is to be earned on routine assignments vvhere 
the investigation would not be hampered by being 
conti11ued at a later time. Vvnere possible and 
appropriate, supervisors will schedule relief shifts. 

Major Francisco Fernandez 
Commander 
Special Investigations Section 

Effecti v?Oate 7 
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2. Prior approval of overtime by a supervisor must be 
obtained. The supervisor must obtain approval from his 
unit commander prior to authorization of any overtime. 

3. The Commanding Officer of the section shall be 
consulted prior to approving overtime. All overtime shall 
be evaluated by supervisory and command personnel to 
ensure compliance with Section sor·s. Departmental 
guidelines and F.O.P. Contract. 

4. Days off vvill be adjusted to \.Vork. special events '·on­
duty .. when necessary in compliance vvith the F.O.P. 
Contract. 

5. All overtime earned will be listed on that day's notepad. 
The nature of assigrnnent, the person authorizing the 
overtime and any pertinent infom1ation clarifying the 
need for the overtime including case or file number is to 
be listed on the overtime slip. 

II. Maintenance of Records 

A. Unit commanders are responsible for maintaining attendance 
and overtime records for specific units/details as assigned. 

1. Unit commanders will ensure that '·Employee Attendance 
Repot1s.. and the '·Employee Overtime or Court 
Attendance Reports'' are submitted to the Payroll Unit 
after being reviewed and signed. 
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Security of Office Areas 

To outline procedures for maintaining security of S. I.S. office areas and 
files. 

It is necess;:iry for the operation of the Spl:cial Investigations Section 
that case tiles be kept confidential. The success or fai lure of an 
investigation ,-,ill depend on total security being maintained at all times. 

I. Security of S. I.S. Operational Files 

A. The bst person of the Intelligence Analyst Detail to leave the 
office at night \vil l ensure that all file cabinets in the office 
are locked and that no files are left out. The door will be 
locked and alarm set. 

1. Keys to the Intelligence files will be kept in a secure place 
known to all Analysts and appropriate Supervisory 
personnel. Duplicate keys wi II be given to the 
Comm.ander of S.I.S. Lost keys \vi i[ be reported to the 
Commander of S.I.S., immediately, who shall authorized 
duplication of the key(s) or have lock(s) re-keyed. 

Major Francisc0ffi1andez 
Commander 
Special Inves_tigations Section 

/;J/4 /;) 
Effecti!-e Dari 
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2. All Intell igence Analyst Detail personnel will be 
responsible for locking their desks on leaving the office at 
night and will not leave any reports or intelligence 
material on their desk. 

II. Precaution vvith Confidential Information 

A. Any confidential information not reproduced correctly, as 
\-veil as any other reports or material no longer needed will be 
destroyed by shredding. Extra precaution should be taken 
vvhen speaking or working with confidential information 
while other than S.I.S. personnel are in the office. Section 
personnel shall place all material and records out of sight or 
face down on their desks when not actually working on them. 

III. Cleaning Personnel 

A. All Special Investigations Section personnel will take extra 
precaution with intelligence material and reports while 
cleaning personnel are in the office. Section members will be 
responsible for placing reports or papers no longer needed in 
the sh.redder. These papers wi ll not be placed in trash cans. 
While cleaning personnel are in an office area. one member 
of that Unit will remain in the area at all times. 

IV. Unit doors will be closed when an office is not occupied/in use. 

V. Identification of Visitors 

A. Only individuals known or famil iar to S.I.S. personnel or 
persons requesting information in an official capacity wi ll be 
allowed in the office. It will be the responsibility of the 
reception personnel and S.I.S. personnel to see that 
individuals entering the Section have identified themselves 
first and signed the visitors log. No visitors will be allowed 
to roam freely within the Section without visitor" s pass prior 
to entering the Section. 
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B. Informants brought into the Section shall be taken directly 
into an interview room \vhere they shall remain at all times 
\Vith a member of the section. Prior to bringing an informant 
in or out of the interview room, the halls and common areas 
shall be checked and undercover personnel \Vamed of the 
presence of an informant. This wi ll be done so as not to 
compromise their future undercover abilities. 

VI. The last person to leave the office (at the close of business) shal l 
ensure that the area has been properly secured and the alarm 
system(s) activated. 

Published by PCS on10/31/2019                                                              64



S.O.P. 

SUB.JECT: 

PURPOSE: 

SCOPE: 

<Ci±u of ±l1ia11ti 
~ 

SPECIAL l~VESTIGATIONS SECTION 

STANDARD OPERA TING PROCEDURES 

9 

Security of Special Investigations Section Information. 

!l\'-!E. 1 \ ;1J , .... , 1 

To outline the principles of. and procedures for, safegu.1rding 
information. 

Absolute security for an item of information can be achieved onlv if the 
i:iformation is kno1,1,n to one person and never revealed to a second person 
and never phys ically recorded in any \Aay. For a police operation this is 
impractical because it would render the information unusable. 
Accordingly. the Special Investigations Section information security 
program cannot and does not seek to obtain absolute security. Rather it 
must permit the accomplishment of essential functions while affording 
selected items of information various reasonable degrees of security with a 
minimum of calculated risk. In· this context. safeguards must be devised 
against both inadvertent disc losures to unauthorized persons and attempts 
to acquire the information for illicit purposes. The procedures, physical 
measures and precautions required by this order are prescribed to that end. 

I. Information 

A. General - available to lavv· enforcement officer or agency on a 
need-to-know basis. 

\ ', \ 1r I I ,- I ) I_- jl \ ,,' \ \: '. r \) I I 

I' 

Major Francisco Fernandez 
Commander 
Special Investigations Section 

1 I • - --
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B. Confidential - only available on a need-to-know basis and by 
a trusted individual. (Note: Investigations of a sensitive 
nature may exclude S.I.S. police personnel in certain 
instances.) 

C. Sensitive - only available to personnel involved in the action 
and the Section and respective Unit commanding officers. 

IT. Dissemination and disclosure policy 

A. The basic dissemination policy has fi ve aspects: 

1. Every effort should be made to disseminate as much 
information of a criminal nature as possible on both an 
intra and interdepa11mental basis in order to assist the 
overall law enforcement effo11. 

2. Under no circumstances \,Viii information that is 
unconfirmed. unverified, or simply alleged be 
disseminated by Special Investigations Section personnel 
to any source. 

3. Under no circumstances will any infom1ation of a 
personal nature that is not criminal related be either 
stored or disseminated by any member of the Special 
Investigations Section personnel to any source. 

-+. Confidential or sensitive information should be revealed 
to people who have proven trustworthy. 

5. The authority fo r releasing or disseminating confidential 
infomrntion rests \.Vith the Special Investigations Section 
command personnel. No other persons shall release such 
information without prior approval of the 
aforementioned. 
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Ill. Disclosure of Authority 

A. Due to occasional change 111 the \vork status of individuals 
working in la\v enforcement, identification of the requesting 
individual vvill be checked prior to releasing any information to 
same. 

IV. Discussing confidential or sensitive information. 

A. Special Investigations Section personnel will use reasonable 
caution vvhen discussing confidential or sensitive information to 
avoid being overheard by persons not authorized to receive such 
information. 

V. Storage or sensitive information 

Sensitive information shall be stored in the cabinets located in the 
Narcotics Unit, Intelligence and Terrorism Unit, and Section 
Commander·s office. Records and reports relating to active vice, 
drug and organized crime investigations are to be maintained 
separately from the central records system of the Police Department. 

VI. Office Security 

A. Special Investigations Section personnel must exercise special 
care to avoid leaving confidential or sensitive material in plain 
view. 

B. Reports are to be placed face dm,:n on the desk trays and are not 
to be left unattended on desks. 

C. No notes or other information are to be left in plain view. 

D. Any files carried out of the office for any reason must be 
handled in a manner that will not reveal the file or its contents. 

E. All cabinets are to be kept locked except when obtaining 
material or equipment. 
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F. The last member of Special [nvestigations Section leaving the 
office \Vii i insure that al l file cabinets and office doors are 
locked and alarms set. 

VII. Pol ice Reports Memoranda 

A. In order to maintain the security of Special Investigations 
Section information, the follov,'ing policy is established: 

1. Copies of police reports and memoranda. made at City 
expense. are the property of the Department. Therefore, 
any copies of Miami Police Department reports or 
memoranda "vhich are in the possession of Special 
Investigations Section personne l will be returned to an 
S.I.S. Unit Commander or the Section Commander upon 
transfer from the Section or tennination of employment. 

B. It should be understood that S. I.S. '·Writer· s·· copies are 
provided for reference purposes only while an individual is 
assigned to the Special Investigations Section and are not the 
property of the individual. 

VIII. Utilization of the Special Investigations Section Entrance-Exit Fo1m. 

A. In order to underscore the importance of maintaining the 
security of information which is of a confidential or sensitive 
nature to all members of the Special Investigations Section 
sworn and non-sworn, the Special Investigations Section 
Entrance - Exit Form shall be signed by all new members of the 
section and those transferring from the Section. 
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8. Implementation 

I. ev.· members 

a. When a new· member is assigned to the Special 
Investigations Section the Unit Commander of that 
employee shall have the employee read the entrance form 
in ics· entirety. The content of the form shall be discussed 
and clarified with the employee. 

b. The nevv employee shall read and sign a copy of the 
Entrance Form in the presence of the Unit Commander 
and one witness. 

c. The Entrance Form shall be forv,arded to the Section 
Commander to be filed, and a copy to the Personnel Unit 
for inclusion in the individual's personnel folder. 

2. Transferring/Exiting members 

a. \Vhen an exiting member is transfetTing out of the 
Section. the Unit Commander of that employee shall 
again remind the employee of his obligation to maintain 
security of the information that the employee has gained 
as a member of this Section. Particular refe rence shall be 
made to any ongoing cases of which the employee has 
knowledge at the time of his transfer. 

b. The transferring employee shall read and sign a copy of 
the Exit Form and sign a copy of the Exit Fom1 in the 
presence of the Unit Commander and one witness. 

c. The Exit Form shall be forwarded to the Section 
Commander to be filed, and a copy to the Personnel Unit 
for inclusion in the individual's personnel folder. 
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3. Com1nanding Officer's Responsibilities 

a. The Section Commander shall fo llow the abo\·e procedure 
fo r his staff. to include sworn and non-s\vorn personnel. (i.e. 
Unit Commanders. Secretaries. etc.). 
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Use of Electronic Surveillance (Wiretaps, Pen Registers. and Trap and 
Trace). 

To establish procedures to be followed prior to. during, and after any 
investigation making use of electronic surveillance. 

The Miami Police Depanment recognizes the usefulness of electronic 
surveillance methods, as an investigative tool. during the investigative 
process. In order to establish uniform procedures for the use of this 
tool, and insure compliance with applicable State and Federal Statutes. 
the following procedures shall be adhered to. 

I. General Procedures 

A. When an investigation has reached a point at which electronic 
surveillance becomes necessary, the lead investigator \Viii 
approach his supervisor and discuss all peninent factors and 
the need for such electronic surveillance. Together. the lead 
investigator and supervisor \vill contact the Unit Commander 
and discuss the facts at hand. 

,,11 ' • 11·,T llfl'\i,'. 0 \ \l'\l l'1 l 

Major FranciscofeT11andez 
Commander 
Special Investigations Section 

\ j - -- I l 

~ 
~!~-..~~ •''@~~-.•, ,,: .~1, 
'4' ' " t•, :~,'.,' 

~
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8. If a conclusion is reached which indicates that electronic 
surveillance is in fact called for. the Unit Commander will 
cause a memorandum to be prepared to the Section 
Commander briefly outlining the facts surrounding the 
investigation. the need for the electronic surveillance. the 
expected results. and a rough estimate of the costs involved. 

C. To ensure that the integrity of the investigation is maintained. 
the memorandum will be hand ca1Tied to the Section 
Commander for approval. Once the Section Commander has 
indicated his approval/disapproval. the memorandum will be 
returned to the lead investigator for placement in the case file. 

D. Once this procedure has been fo!lovved and the electronic 
surveillance has been approved. the lead investigator will 
then contact the State Attorney's Office and proceed vvith his 
request fo r issuance of the appropriate court order. 

E. Once a court order has been issued, a specific room or 
location will be designated to house the equipment and 
personnel necessary to carry out the mission. This room or 
location may be within the Special Investigations Section or 
off site, based on needs and exigencies. 

F. While conducting the operation, officers involved shall be 
governed by. and adhere to, Federal Law. Florida State 
Statutes. Section and Unit SOP"s. and all guidelines provided 
by the State Attorney's Office. 

II. Wiretap Procedures: 

A. Prior to beginning the monitoring process. all personnel who 
vvill be involved shall be briefed by the assigned Assistant 
State Attorney and the lead investigator about all pertinent 
information concerning the investigation. During this 
briefing. the Assistant State Attorney ,.vill reYiew the legal 
requirements and guidelines. 
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B. Each perso·i1 present at the briefing shall read and initial the 
\Viretap Application. Order and Authorization. the State 
Attorney's Minimization Guidelines. and Oral or Wire 
[ntercept Guidelines. These documents \Viii then become part 
of the permanent case file. 

C. A copy of each document shall be posted vvithin the listening 
post at all times for ready reference. 

D. Access to the Listening Post shall be limited to those persons 
authori zed. Any questions regarding who has authori zation 
shall be decided by the Unit Commander. Section 
Commander, or supervisor in charge. 

E. When the monitoring process begins. the first call should be 
a test call to the subject" s phone. This should be done by 
calling the suspects phone number and speaking to someone. 
The call should be made on a cellular phone or, if a cellular 
phone is not available. call blocking should be used by 
pressing *67. An attempt should be made to get someone 
speaking to verify the phone number in a covert manner. 
This call must be recorded as cal l number 1 on tape 1 A. 

F. A log shall be established and maintained to document all 
persons entering and leaving the Listening Post. The log 
shall include the date, time, name, affi liation, and purpose for 
all persons entering and leaving the Listening Post. At the 
conclusion of the investigation, the log shall become a 
permanent part of the case fi le. 

G. 1 o more than two original recordings shall be made. The 
first shall be labeled original and the second original copy. 

H. Each completed tape shall be marked, initialed. tabs punched 
and sealed inside the plastic holder with evidence tape. 
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L The sealed tapes shall be placed into a locked bo'\ with a slot 
in the top large enough to accommodate one tape at a time. 
This box shall be known as the tape box. Only the 
designated tape custodian shall have access to the contents of 
the box. 

J. The tapes left in the tape box shall be collected regularly by 
the tape custodian and deposited in a locked file cabinet or 
safe. Only the tape custodian shall have access. ote: The 
original tape must remain sealed at all times. A court order 
signed by the Circuit Court Judge or higher is necessary to 
unseal the original tapes. The tapes must also be kept for I 0 
years regardless of the outcome of the criminal case. 

K. During the monitoring process. each monitor must be 
mindful of minimization guidelines. Only criminal calls can 
be monitored. If in doubt, minimize. Calls involving 
husbands and wives, lawyers and clients, doctors and 
patients, etc., should automatically be minimized unless 
clearly criminal. 

L. No monitoring shall ever take place, vvhich is not recorded. 
No monitoring officer shall ever attempt to bypass the 
recording equipment to monitor a conversation. 

M. Unless advised otherwise by the State Attorney involved in 
the operation. the following is the recommended schedule or 
minimization for determining criminality. On 15-30 seconds. 
off 30 seconds on 15-30 seconds etc., unless the call can be 
determined to be definitely criminal. If the call can be 
definitely determined to be non-criminal. all monitoring shall 
immediately cease. 

Log sheets shall be filled out for each call including a 
synopsis. Each cal l shall be numbered in sequential order. 
The number shall also be placed on the log. All activity on 
the line shall be numbered separately including out call - no 
answer. in call - no ansvver, and line hits or power surges 
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which acfrvate the line act1vtty recorder. The log sheet 
should reflect al l activity on the line. 

0. The sequential call number shall also be vvritten on the 
corresponding pen register tape, if the line activity recorder 
does not do so automatically. This shall be done by drawing 
lines between each call and writing the call number bet\veen 
the lines. 

P. The pen register tapes shall be removed at the conclusion of 
each day or no later than 12 midnight. 

Q. The original and original copy of the day" s cassette tapes 
shall also be removed at the conclusion of each day or no 
later than 12 midnight. 

R. Each cassette tape shall be numbered sequentially beginning 
with day one and running through day 30 of the intercept 
order. Any extension of the original 30 days intercept order 
shall be numbered 31 -60 and so on. If more than one tape is 
used on any given day, they shall be labeled alphabetically. 
For example, on day l 0 of the order. if 3 tapes were used, 
they would be labeled l 0A, 1 OB, l 0C. A notation shall be 
placed on the log sheet each time the tapes are changed 
indicating the new tape number. If more than one line is 
being operated at a time, each shall be numbered the same 
way. Everything else remains the same. 

S. The supervisor assigned shall ensure that all procedures are 
fo llowed and that everyone is briefed and knows his or her 
assignment on a daily basis. This includes daily briefing of 
the unit and section commander and the supervising Assistant 
State Attorney. 

T. Disclosure of information learned during a wiretap to a non­
law enforcement officer is a violation of FSS 93-L03 ( l ) (C). 
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All information shall remain confidential at all times. Any 
dissemination of information shall be done by and through 
the unit and section commander. 

U. Surwillance will be conducted on a daily basis to corroborate 
the information being heard over the wire. Surveillance units 
v\·ill report verbally and in writing. as soon after as possible. 
all relevant facts learned. Surveillance should be 
supplemented with photographs when possible. 

V. Operational decisions to be made regarding seizures or 
stopping and identifying suspects is the responsibility of the 
supervisor \Vho vvill be present. He will consult with the 
supervising Assistant State Attorney. Unit. and Section 
Commander in advance of action. 

Note: The procedures outlined herein do not apply to the interception of 
oral communications as prescribed under Florida Statute 934.03 (2) 
(C) v,,hich pe11ains to single party consent. 
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Major Civi l Disturbances 

To provide guidelines fo r action during a major civil disturbance. 

I>\'. r' I \,F< ,,.,,, 
, ' \' 

In order to be adequately prepared in the event of a major civil 
dist:.:rb.:1nce eJc h section has certain pre-designated responsibilities. 
This SOP \viii outline those responsibilities for each unit within the 
Special Investigations Section. 

The Section Commander will ensure th3t all commanders in the Section 
have read and are familiar with the current Emergency Mobilization 
Plan. 

I. [n the event that emergency mobilization becomes necessary as a 
result of a civil disturbance. the Special [nvestigations Section 
Commander or his designee shall: 

A. Immediately return to the station and establish 
communication with the Emergency Operations Center 
(EOC). 

1 ,I )1 1 \ , \ I' '. 1 I ) 

Major Francisco Fernandez 
Commander 
Special Investigations Section 

EtTe~76P7 
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B. Contact the Unit Commanders of I.T.U., J.l.U. and Narcotics 
Unit. and have them report to the station at the appropriate 
time for their shift. 

C. Each unit shall be assigned a 12-hour shift (See Departmental 
Orders). 

II. When the decision to mobilize is made by the Chief of Police the 
Commander of the Special Investigations Section or his designee 
shall : 

A. Have each Unit Commander start emergency mobilization 
call up within his unit. 

1. The Unit Commander shall call each of the sergeants 
under his command, advise them that emergency 
mobi lization call up is in effect and have the sergeant 
contact each person assigned to his detail. 

2. The Unit Commander shall advise the sergeants to tell 
each officer vvhen to report to the station. 

III. The Special Investigations Section Commander shall meet with the 
Unit Commander's of I.T.U., J.I.U. and Narcotics Unit after all the 
contacts have been made. 

A. The Section Commander shall compile an Emergency 
Mobilization Roster of all section members. 

1. The roster shall be prepared by the Section Commander 
of all personnel assigmnents. their location. vehicle 
number, radio call number and any other pertinent 
information deemed appropriate. A copy of this roster 
shall be delivered to the EOC. 

7 All personnel not assigned to specific section functions 
shall be advised to report to the Emergency Mobilization 
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Manpower Coordinator at the back gate of the main 
station for a field force assignment. 

IV. General Responsi bi Ii ties 

A. Unit Commanders shall ensure that all personnel under their 
command are advised of the following: 

1. 

') 

.., 

.) . 

4. 

5. 

6. 

What attire is required for anticipated assignments. 

Haw the complete MPD uniform available to them. 

Bring rain gear, flashlights and all other necessary items . 

Those personnel not working are advised "vhen to repott. 

Ensure that all section vehicles are fueled. 

All personnel are familiar \vith the prov1s1ons of 
Departmental Order 14 Chapter 1. 

V. Section Responsibilities 

A. Section personnel \Viii be assigned to dignitary protection. 
intelligence gathering, explosives incidence response. or 
other functions as may be assigned by the Chief of Police, his 
designee or the Section Commander. 

VI. After Action Report 

A. Each Unit Commander shall be responsible for completing a 
comprehensive after action repott to the Section Commander. 
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SPEClAL fNVESTIGA TIO NS SECTION 

EMERGENCY MOBILIZATION ROSTER 

Date : ---- --- -
8 ra v o Shift Assignment: 
Reporting Time: _ ___ _ 
Ending Time: ___ _ _ _ 

I. 
7 

.... 
.) . 

4. 

5. 
6. 

7. 
8. 

9. 

(Rank) 

10. __ _ 

11. _ _ _ 
12. __ _ 

13. __ _ 
14. ---

15. __ _ 
16. __ _ 

17. _ _ _ 
18. ---

19. __ _ 
20. __ _ 

21. ---
22. ---

(Name) (Vehicle #) (Call#) (Assignment) 
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Date: _ ______ _ 
Bravo Shift Assignment: 

Reponing Time: ____ _ 
Ending Time: _ _____ _ 

I. 
i 

., 

.) . 

-+ . 

5. 
6. 

7. 
8. 

9. 

(Rank) 

10. __ _ 

11. __ _ 
12. __ _ 

13. __ _ 
14. _ _ _ 

15. __ _ 
16. __ 

17. __ _ 
18. ---

19. _ _ _ 
20. _ _ _ 

2 1. _ _ _ 
22. __ _ 

)., 
_ .). 

24. 
- --

---

(Name) (Vehicle#) (Call#) (Assignment) 
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Ne\VS Releases 

To provide guidelines for the preparation and release of news releases and 
information to the ne\vs media. 

Due to the nature of the cases investigated by the Special Investig:itions 
Section. great care must be taken in preparing news releases and providing 
information to the ne\.VS media. Ne\.vs releases must be carefully prepared 
in order to maintain the integrity of cases as well as the identity of any 
undercover officers or informants. 

I. Preparation of News Release 

A. The Nevvs Release form will be filled out by the Media 
Relations Unit or a member of the Section who is fami liar 
\Vith the case. The form will be reviewed by a Section 
supervisor and commanding officer. 

B. The contents of the news release will be as short as poss ible 
and to the point. The release will contain the following 
information regardless of which unit is involved in the case. 

\ ,, ,, JI i ' ll-: \ ' ' ,1 '\ ... I 

Major Francisco Fernandez 
Commander 
Special Investigations Section 

1~/7)7 

Eft, . J D; ect1ve ate 
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I. The release \vi ii contain the title of the Special 
Investig.1tions Section. No unit design.1tion will be made. 

1 The date. time and address of the arrest will be given. If 
the arrest occurred at a public place (i.e.. motel, 
restaurant. etc.), the name of the place should not be used 
in order to save the management any embarrassment or 
notoriety. 

3. The names. O.O.B.'s and home addresses of the persons 
arrested. if known. and the charges. 

4. Reference can be made to contraband. guns. cars. and 
money seized. In the case of narcotics. the appro\imate 
street value can be given. 

C. The length of the investigation, names of officers. identity of 
confidential informants, number of officers involved and 
amount of the flash roll will not be revealed. 

II. Personal Contact with Members of the Media 

A. Members of the Section will not personally speak to and 
discuss details of a case \Vith members of the news media. The 
Media Relations Unit of the [iami Police Department will 
handle all such contacts. Any exception will be made only 
with the permission of the Section Commander. 

III. Specific case information will not be discussed with anyone \vho 
does not have a need to know. 

A. It vvould be counter productive to have restrictions on our own 
Section members only to have other officers possibly discuss 
our case with members of the news media. 

IV. During the week, Monday through Friday, the ledia Rebtions Unit 
is open from 7 A.M. to I I P.M. During those hours. the lead 
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investigator should either contact a Media Relations Unit officer and 
tell them \vhat information can be rekased or prepare a News 
Release and take a copy to the Media Relations Unit. 

A. When the Media Relations Unit is closed. the lead investigator 
should prepare a News Release and place a copy under the 
door of the Media Relations Unit. 

B. In a major case the on-call Media Relations Unit officer 
should be notified and may respond to the scene. The on-call 
list is posted on the bulletin board and is available in 
communications. 

V . Request for Informat ion from the Media 

A. Whenever a member of the news media requests any 
infonnation concerning a case or activity falling within this 
Section's area of responsibility, they \Vil! be advised to submit 
their request to the Media Relations Unit. 

B. There will be no direct contacts by any member of the section 
\vith the media. All requests for information from the media 
\Ni ll be coordinated by and through the Media Relations Unit 
and the Section Commander. 
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Evidence Handling Procedures 

To establish a procedure for handling evidence at the time of confiscation. 
when checking same in to the Property Unit, and out for investigative or 
court purposes. 

Handl ing evidence is n sensitive mattc:r and every effon should be made to 
insure the integrity of evidence and to protect the officers handling it from 
unjustified accusations of misconduct. This is particularly true when 
handling drugs and U.S. currency. Special Investigations Section members 
should thoroughly familiarize themselves with the contents of 
Departmental Orders concerning evidence and abide by their requirements. 
Additionally. members \vill adhere to the follovving procedures. 

I. \,\.'henever contraband is seized the following procedures shall be 
fo llowed. 

A. The supervisor of the detail making the seizure shall be present. 

B. Super\'isors shall procure and maintain a supply of plastic evidence 
bags of sufficient size to properly contain drugs and U.S. cuITency, 
which may be seized. 

?:;~ / ~ / 

\ \ 1: ! I ' )I I \ \ r \ ' ., ' 

~:[ajo·r Francisco Fernandez 
Commander 
Special Investigations Section 
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Effecti<'e Dire 
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~~ 
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C. Supervisors shal l also procure and maintain a supply of evidence 
tape to be used in sealing evidence bags. 

fl . Handling evidence at the scene or at time of confiscation. 

A. During the conducting of an investigation. when it becomes 
necessary to seize drugs or U.S. cun-ency, investigators will. at the 
earliest possible moment. secure the evidence in a plastic bag and 
seal the bag vvith evidence tape. The detail supervisor shall be 
present for this procedure and shall insure that it is can-ied out in an 
expeditious manner. Photographs should be taken before the 
evidence is disturbed. Fingerprints should be considered from 
money and any containers holding drugs or other contraband prior 
to handling. 

B. The supervisor may cause any other evidence. which is seized to be 
handled in accordance with the previous paragraph if he deems it 
necessary. 

C. Evidence will remain in the custody of the confiscating officer for 
transportation to the station 

D. When transporting drugs, U.S. currency or any other valuable items 
from a scene to the station, the confiscating officer will be 
accompanied by at least one other officer and at least two vehicles 
shall be used. one for transport and one for security. \Vhen 
possible, the evidence shall be transported in the trunk of the 
confiscating officer's vehicle. 

III. Handling evidence at the station subsequent to confiscation. 

A. Bags vvill not be opened prior to arrival at the station, and then only 
in the fol lowing manner: 

I. U.S. currency - the bag shall be opened in the presence of a 
supervisor at the time the money is to be counted. U.S. 
currency shal I be counted by the confiscating officer. using 
whatever assistance he may need based on quantity of 

Published by PCS on10/31/2019                                                              86



-3-

ST A'.\'D.-\RD OPERATl~G PROCE DURES: S.O.P. 13 
(Continuation) 

currency. and verified by a second officer. For each counter 
used there \viii be a verifying officer. The team supervisor 
will oversee the count. Once the count is finished. the 
supervisor wil l immediately escort the confiscating officer to 
the Property Unit so the evidence may be turned in. 

2. Drugs - the bag ,vill not be opened until the confiscating 
officer in ready to tum in the evidence. At that time the bag 
will be opened in the presence of a supervisor and a field test 
will be conducted. The supervisor \Viii then immediately 
escort the confiscating officer to the Prope11y Unit so the 
evidence may be turned in. 

B. When turning evidence in at the Property Unit, officers will not 
permit an evidence custodian to walk a\vay or otherwise take 
evidence out of sight of the officer for any reason before the 
evidence has been properly sealed and initialed by the officer. and 
the property receipt has been completed. 

C. If any irregularity or inconsistency in accounting fo r evidence is 
discovered by the submitting officer, he/she shall immediately 
notify the commander of the Property Unit and his/her S.I.S. 
supervisor. who \Vilt then notify the appropriate S. I.S. commanding 
officer. An investigation shall be conducted to dete1mine the cause 
of the inconsistency or irregularity. 

IV. Checking out evidence for court. 

A. Each officer will examine evidence packages for tampering or 
evidence of substitution prior to leaving the Property Unit counter. 

B. When transporting drugs or currency to court. the officer 
responsible for the evidence shall be accompanied by an additional 
officer for security purposes. This shall also be done when the 
evidence is transported from court back to the Property Unit. 

C. E\·idence shall not be left unguarded in a vehicle at any time. 
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Undercover Operations 

To establish procedures and guidelines intended to govern the undercover 
purchase of drugs. and other contraband. by members of the Special 
Investigations Section. 

Undercowr orer:uions. by nature. are extremely dangc-rous. l\.kmbers 
involved in such operations must take extreme care to reduce their risk 
only to that which is absolutely necessary to accomplish the mission. This 
responsibility to reduce risk rests not only with the officer. but v,ith his 
supervisor and commandir.g officer as vvell. 

The following procedures are intc:nded to assist in the reduction ot' risk to 
reasonable levels. and to provide a set of guidelines by \Vhich ali 
undercover operations should be conducted. 

I. Background and Research 

A. Prior to engaging in an undercover operation, investigators must 
make every effo11 to find out every1hing possible about the suspects 
who are to be dealt \Vith during the operation. or any other 
individuals who may become involved or play a part. 

\1 ' f 1J I l Ill , 1 
\:,

1 
r 

1
, ',, l !1 l l 

Major Francisco Fernandez 
Commander 
Special Investigations Section 
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B. Research to be conducted includes. but 1s not limited to. the 
follov,,ing: 

I. Records checks of 

a. Locations 

b. Vehicles 

c. Individuals 

d. Associates 

7 Spot checks of locations 

3. Research of S.I.S. fi les 

II. Planning 

A. When conducting any undercover operation (narcotics, 
prostitution. gambling. intelligence, etc.). a review of all factors 
must be made before attempting any operation. Investigators are 
encouraged to use any lawful investigative tool or technique at 
their disposal. The individual officer vvill often have his/her 0\vn 
best technique for conducting undercover operations. The 
technique may include the use of: 

1. Physical disguise 
2. Posing as a decoy 
3. False identity. 
4. Rental or non-police looking vehicles. 
5. Off-site location 

B. The team supervisor is responsible for planning the operation. 
He/she should prepare an assignment sheet (Annex 1). and include 
all pertinent infonnation on the suspects and the operation. 
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C. Undercover operations differ from one another depending on the 
type of operation. location. number of suspects in\'olved, etc. 
Consequently. the number of backup officers assigned to an 
operation will vary depending on operational circumstances. The 
team supervisor and/or a sufficient number of backup officers are 
assigned on all operations. When necessary. personnel from other 
Details or Units vvi ll be uti lized to maximize security and 
protection during undercover operations. 

D. The team supervisor will ensure that all officers involved in the 
operation are properly equipped and will arrange for a briefing 
prior to the operation. 

E. The briefing should include. as a minimum. the following: 

I. Brief background on the operation, including the suspects who 
have been identified. their descriptions. and known 
descriptions of all other known suspects vvho may be involved. 
Photos of suspects. if available, will be shovvn. 

2. A description of the area or location ,vhere the operation is to 
take place. including known foi1ifications and access routes. 
A diagram will be drawn and use of plat maps. avai lable in 
Communications should be used. 

3. Tin1e that the operation or undercover n1ecting is to take place, 
and vvhether or not the undercover officer is expected to travel 
to another location. 

4. Officer assignments. including surveillance. monitoring the 
recording device. photographs, note taker. responsibility for 
specific equipment (sledgehammer, crowbar). etc.. as 
applicable. 

5. I-lov.· the suspects are to be an-ested. code word to be used by 
undercover officer to signal that he is ready to arrest. method 
of approach and entry, specific assignments during approach. 
entry and arrest, etc. 
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6. Prior to starting an operation. radio channels must be 
designated and radio checks performed. At least one member 
of the operation must remain on the working channel of the 
area affected. so as to provide an immediate link of 
communication v\·ith uniformed patrol units. During the 
operation. transmissions will be kept to a minimum and only 
pertinent information relating to the operation shall be 
transmitted. The Supervisor or Commanding Officer will 
assign a primary unit vvho will be responsible fo r relating most 
of the operational transmissions. This Officer wil l usually be 
in a strategic position for observation or will be a monitor of 
electronic audio transmissions. 

NOTE: Officers should al\vays presume that suspects are armed. the 
briefing should never include any statements vvhich may lead 
officers to falsely believe that suspects are not armed. On the 
other hand. if information is available which indicated that 
suspects are armed, such information should be passed on 
during the briefing. including info rmation on what the 
suspects are armed with. 

III. Location of Undercover Operation 

A. The location of the undercover operation should always be 
known in advance. This fac ilitates research and preparation for 
the operation and decreases the level of risk to the undercoYer 
officers. 

B. Moving from one location to another. generally referred to as 
tripping, wi ll not be done. Any exception to this directive must be 
pre-approved by the Detail Supervisor and Unit Commander. 

C. Undercover operations shall only take place within the 
geographical boundaries of the City of Miami. with the fo llowing 
exceptions: 
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I . A Commanding Officer of the Special Investigations Section 
has approved the operation. This approval must be sought 
for all operations. regardless of whether or not any other 
criteria "vithin this subsection applies. 

' An Officer having jurisdiction in the area where the operation 
is to take place is available to assist and appro\·es the action. 

3. While working outside of the jurisdiction of the City of 
Miami. members of the Special In\'estigations Section do not 
generally have ]a\v enforcement powers. All enforcement 
powers must be taken by and through an officer vvith 
j urisdiction. (See Surveillance and Raid Planning - S.O.P. 15 
for additional guidance.) 

NOTE: Surveillance of persons and places outside of the City of 
Miami. but vvithin Dade County, can be conducted in the 
furtherance of an inwstigation vvith the prior approval of a 
Commanding officer of the Special Investigations Section0 

IV. Emergency Communications 

A. During the course of the performance of his/her duties. if a 
situation occurs when nom1al communication between an Officer 
and his fellow officers is inte1Tupted because of the failure of 
communications equipment, the officer vvill proceed to the nearest 
public telephone and contact his/her office and instruct the 
respondent to contact his/her fel low officers in the field. The 
officer will advise the respondent of this current situation. 
location and well-being. This information will be immediately 
relayed to his fe llow officers. 

B. If the Office r is unable to contact his/her office, the Officer shall 
immediately contact the Iiami Police Complaint Sergeant and 
make a similar request. If unable to directly contact the MPD 
Complaint Sergeant. contact the nearest local police department 
and request the MPD Complaint Sergeant be contact immediately. 
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V. NINJAS Requirements 

A. The need for automated rapid inter-agency communication 
concerning street level operations is critical. for both the efficiency 
of the operation and the immediate safety of law enforcement 
personnel. 

B. To accomplish this goal. the Narcotics Information Net\.vork Joint 
Agency System (NfNJAS) has been developed. The fundamental 
purpose of which is officer safety. The intent is to establish an 
operations clearing house through \Vhich pa11ic ipating agencies can 
be alerted to the possibility that their informants or undercover 
officers may be, unknowingly, dealing with informants or 
undercover officers of another participating agency. 

VI. Reporting Criteria 

All S.I.S. person11el will adhere to the fol lowing reporting criteria. 

Transaction Parameters - Any undercover meeting can be entered into 
Nf.\IJAS. The following events must be entered into NINJAS: 

A. Meetings in which it is reasonable to assume that the offenders expect 
the listed quantities of narcotics or of cash to be present, di splayed, or 
exchanged. 

1. 2 ounces of cocaine po\vder 
2. 2 ounces of crack rocks 
3. I ounce of heroin 
4. 50 tablets or doses of any controlled substance 
5. 10 pounds of marijuana 
6. $10,000.00 
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8. Meetings bet\.veen undercover officers/agents or informants and 
offenders. in which plans for robberies of drug offenders. e.g. drug rip­
offs. home invasions. etc., will be discussed. Specifically. the object of 
the proposed robbery should be to steal drugs or drug proceeds. 

C. Any planned meetings or transaction. which in the opinion of the 
concerned agency. presents a danger to personnel. 

Long-term investigations may be listed. This entry is intended to protect an 
ongoing project rather than a specific event. and might include a location that 
is the subject of a \.Vire intercept or video surveillance. The exact address of 
the location must be listed, but the exact type of activity need not. The 
lookout \.Viii stay active for 180 days. and may be extended. The listing 
a;ency and the agency that made the entry that caused the conflict "vii! both 
be notified of the conflict. 

VIL Time Constraints 

A. Drug meetings by nature are often unpredictable and plans are prone to 
change without notice. Nevertheless, adequate advance notice of 
planned transactions/meetings is critical to the effectiveness of the 
Oeconfliction System. It is also important for trust among the 
participating agencies that each agency makes a good faith effo11 to 
report pending meetings with sufficient advance notice to give the other 
agencies an opportunity to establish contact should it become necessary. 

B. The minimum advance notice of an undercover meeting entered into 
NINJAS will be TWO HOURS. It is understood that this "viii not always 
be possible. but participating agencies will make every effort to adhere to 
this standard. 

C. If the location or time of the transaction is changed. NINJAS vvill be 
updated as soon as possible. 

D. Pending controlled meetings, as enumerated wi ll be reported to the 
system for the first time at least two hours in advance of the meeting. 
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E. [fatter a meeting is fi rst reponed to the system. the planned time of the 
transaction is changed by one hour or more. the change and any 
subsequent changes will be reported as soon as possible. 

F. If atter a meeting is fi rst repo11ed to the system. the planned location of 
the meeting is changed to any location outside the grid in which it \,Vas 
previously reported, the new location and any subsequent change \,Viii be 
repotted as soon as possible. 

G. If extenuating circumstances preclude the possibility of reporting a 
meeting for the first time at least advance time provided that the 
concerned agency is prepared to demonstrate to policy board at a future 
time that there was insufficient time to comply ,vith the two hours 
advance reporting requirement. 

VIII. Required Infotmation For NINJAS Entry 

A. The Deconfliction System \,Viii determine that a conflict betv,een two (or 
more) events exist \,vhen it compares the infotmation entered by different 
entities. The most critical data is the time and location of the event. The 
entry of other information is optional. 

B. When two events are platrned within one mile and one hour of each 
other. NINJAS will alert both parties of the potential conflict. The time 
and distance may be expanded or contracted by the entering agencies to 
achie\'e a specific aim. The distance may not be expanded beyond two 
miles. This action of expanding is only for that moment in time. Entries 
entered aften,vards will not take the same expanded criteria into 
consideration. 

C. When additional information, i.e. cell phone numbers, pager numbers. or 
license plate numbers. is entered. NINJAS will use those exact 
identifiers as well to deconflict. 
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IX. Repo11ing Exceptions 

fn the fo llov,:ing situations. all p~111icipating agenc ies are not required to 
report planned meetings. The decision not to report lies solely vvith the 
concerned agency. Should a conflict occur. the agency that did not repo11 
must be prepared to demonstrate to the sub-committee that a bona fide 
exception existed. 

A. When a participating agency is conducting a grand jury investigation in 
\v'hich members of another participating agencies are suspect. 

B. \Vhen a participating agency is conducting a grand jury investigation and 
grand jury regulations prohi bit release of investigative infonnat ion. 
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Surveillance and Raid Planning. 

To establi sh procedures to govern and guide the conduct of surveillances 
and raids. 

Special In vestigations Section activities generally in volve some form of 
surve illance and often culminate in a raid to make an arrest and/or serve a 
search or arrest vvarrant. 

The procedures set forth herein are intended to increase the like lihood that 
operations will be successful and minimize the risk of injury or death to 
officers and suspects. 

I. Surveillance Procedure 

\ I I I' 

A. Surveil lance can be defined as the secretive. continuous. and 
sometimes periodic ,vatching of persons, vehicles and piJces or 
objects to obtain info rmation concern 1 ng the activities and 
identities of individuals. 

B. The following are some of the objectives of a surveillance. 

I. To protect undercove r officers or to corroborate their 
testimony 

I '-. T I 

~//{3/ 
Major Francisco Fernandez 
Command~r 
Special lnv~stigations Section 

/d/7;{7 
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' To obtain evidence of a crime. 

3. To obtain probable cause for obta ining search \\·arrants. 

-L To prepare for the execution of an arrest and/or a search 
\Varrant. including a Buy & Bust situation. 

C. Prior to a sur,:eillance or a raid, all investigators participating in 
the operation should be thoroughly briefed concerning the 
location of the surveillance. 

I. Pictures and background data of the suspects should be 
provided as \veil as vehicle descriptions and method of 
operation of the suspects. 

2. If possible. day and night photographs of the suspect location 
should be obtained in advance. 

3. The objective of the surveillance and the plans for reaching 
that objective must be discussed and understood by all 
members of the surveillance team. 

4. If an undercover officer is going to be present at the target 
location; raid team members should know his identity and be 
aware of instructions as to how he is to react during the raid . 

5. If an infonnant is going to be at the target location, his 
identity should be known to all raid team members. 

NOTE: Officer safety should be the primary consideration of 
any plan. 

D. Cameras. radios. binoculars and recorders wil l be assigned to 
surveillance personnel so that they \viii be a\vare of events as they 
occur and be properly equipped to carry out their assigned duties. 
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E. Whenever possible:. each surveillance car should be occupied by 
two officers: One driver and one observer to take notes. The 
second officer can also take over surveillance on foot if necessary. 

F. A physical recon.naissance should be made to study the areas where 
the surveillance vvill take place and identify vantage points. which 
are suitable for the officers. Diagrams and platt maps, a\·ailable in 
Communications. should be used to familiarize all members of the 
surveil lance/raid teams \\,ith the area. 

G. A review of all factors must be made before attempting any 
surveillance. The individual officer will often have his own best 
technique fo r surveilling a suspect or location. The technique is 
often detennined by: 

I. The officer's physical makeup. 

2. The equipment available. 

3. The environment. 

4. Safety considerations of the officers involved. 

II. Raid Procedure 

A. Conducting a raid is one of the more dangerous aspects of law 
enforcement work. In the conduct of a raid. an officer faces a 
unique situation where he k.novvingly enters into a situation, which 
may result in ·casualties. Improper planning or failure to recognize 
and appreciate the many fac tors involved in raid planning have 
caused embarrassment and ridicule to police agencies, and have 
resulted in the injury and deaths of police officers and suspects. 
Occasionally. due to poor planning, the wrong location has been 
hit. Planning and information are the most important factors to 
consider in any raid situation. 

B. There are usually tvvo objectives for conducting a raid. 
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I. To apprehend a suspect. \Vhen this is an objective, an 
estimation of the amount of resistance likely to be encountered 
is important. 

To seize evidence. Narcotic evidence, in particular, can easily 
be destroyed by a suspect. Therefore, it is often necessary to 
surprise the offender before he can dispose of the illegal 
narcotics. 

C. Team personnel. 

I. A Commanding Officer of S.I.S. \Vill be involved in the actual 
service of search warrants by members of the Section. 

a. A Commanding Officer of S. I.S. shall be present when 
multiple search or arrest warrants are to be executed or 
when a "buy and bust" operation is to be canied out 
"vhether or not it involves the use of a '·flash roll"'. 

b. In any event, a Commanding Ofiicer of the Section "viii be 
advised prior to the execution of an arrest or search wan-ant 
and be present. 

2. A Section supervisor shall be present during the execution of 
any search warrant by members of S.I.S. It shall be the 
supervisor's responsibi lity to review the content of the search 
warrant prior to its execution. assign persom1el to specific tasks 
and to insure that a proper, legal and professional service of the 
warrant is ca1Tied out. The supervisor must verify the accuracy 
of the information in the warrant personally. 

3. One person in each team will be assigned to handle and read 
the warrant. A second officer will do all the recording of the 
infonnation. Other officers of the team who assist in the search 
of as premises will not touch or disturb any evidence that they 
find. They shal l summon the recording officer who "viii 
document the location of the evidence. 
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4. The raiding party must include SWAT and uniformed officers. 
Members of the raiding parting in plainclothes must wear 
issued coveralls or raid jackers pro\·idecl by the Department and 
Protective Vest. 

5. rn order to better handle passive onlookers and/or potentially 
aggressive cro\,vds every effot1 shall be made by S. l.S. 
members to include the presence of uniform officers. 

6. If in the course of any police investigation or raid situation, an 
officer or suspect shall receive an injury which would be 
considered Ii fe threatening. the ranking police officer on the 
scene shall as soon as possible, (first considering the safety of 
the officers on the scene): 

a. announce his presence. ending the particular operation or 
investigation and 

b. immediately insure that the appropriate first aid treatment 
be initiated, and 

c. ensure that Fire Rescue is contacted, via telephone or police 
radio. 

D. Communications and a Commanding Officer in the district 
\,Vhere the operation is to occur must be notified prior to 
commencement of the operation. 

E. Photographs of the raided premises should be taken to a\·oid 
any accusations of unnecessary destruction of property at a later 
date and to preserve the integrity of any evidence found. 
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F. Members im·o[\·ed in the execution of search and arrest 
warrants should be thoroughly familiar ,vith all applicable 
Departmental Orders prior to service. 

G. All raids are to be conducted expeditiously and the search 
accomplished with as little damage to property as possible. 

III. AssiQmnent Sheet 

A. The Assignment Sheet provides team members vvirh basic 
information on the assignments and locations concerning an 
operation. Ir is nor meant to be all inclusive. Additional pages 
can be added as needed. such as a sketch of the area. house of 
apartment, copies of suspect photos, descriptions, vehicles. and 
any other special information as it becomes kno,vn. 

1. Each team member should be given a copy of the 
completed assignment sheet. 

2. A copy should be maintained for the case file. 

IV. Additional Precautions and Procedures 

A. In the event that the description of the house, apartmc:nt or 
vehicle to be searched is in some way significantly di fferen t from 
the description contained in the search ,varrant. the execution 
shall be postponed until further verification can be made or 
amend the search warrant prior to its service. Indeed. it must be 
recognized that a key phrase that must always be considered by 
officers engaged in searches and seizures is ··particularly'· 
describing the place to searched:· If there is any question about 
the warrant. it is better to etT on the side of caution. 

B. When serving search warrants obtained as a result of controlled 
buy cases, the case officer and the informant shall prepare a 
sketch of the neighborhood to pinpoint the location of the 
premises to be searched. 
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If a question ari ses as to the location, the C.I. shall be contacted 
for further verification of the location prior to the service of the 
\,Varrant. If no C. I. is involved, the case officer is still responsible 
for having an area sketch prepared. 

C. When known, the interior lay out and descri ption of a premises 
shall be obtained from the undercover officer. confidential 
inforn1ation or other reliable witness. This information shal l be 
shared with the raid party so that they may provide for their own 
personal safety. have an idea where the items to be searched for 
may be located and to further ensure that they are at the correct 
location. 

Note: Further guidance can be found m SOP 14 - Undercover 
Operations. 
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Subpoenas/Court Notices 

To establish procedures to insure subpoenas/court notices are properly 
distributed. 

All section personnel are responsible for court attendance and or 
responding to court rd3.ted issues. 

I. Unit responsibilities 

A. Due to the diwrsity of assignments and work schedules, the 
Unit Commanders \.Viii maintain an S.O.P. that governs how 
subpoenas/court notices will be distributed and received by 
personnel undc:r their command. 

B. All personnel ½ill retain the .. officers copies·' of court 
attendance slips. court change of duty schedules. or any other 
court related matter for a period of six (6) months. 

Effecti{e Datt 
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Plea 'egotiation and Dispositions 

To enhance the probability that defendants charged \Vith major felony 
crimes receive sentences in keeping with the severity of the crimes 
committed: and to provide for an internal audit to eYaluate the quality 
of case preparation and presentation. 

Governs plea negotiations for all m3:jor L lony ca-es made by members 
of the Special Investigations Section. 

Major felony cases shall include but are not limited to narcotic 
trafficking. organized gambling operation. bombing. terrorism. and 
firearms. Although the majority of our cases \.viii fall v,.-ithin the above 
categories. other significant cases should not be discounted. The 
Section Commander or designee sh:il l always be consulted. 

In add ition. this SOP will cover the recording of all dispositions of 
c:ises made by members of the Special Investigations Section. 

I. Plea Negotiations 

A. o plea negotiations will be entered into by any members of 

--~ /'l,2/ 
~ernandez 
Commander 
Special Investigations Section 

/dbl) 
Effect/4-e Dafe 
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the Special Investigations Section \Vithout the kno\vledge and 
consent of the Supervisor and Commander of the unit and 
Section Commander. 

B. Drug Cases 

I. In trafficking cases, recommend to the court the 
minimum/mandatory sentences presc ribed by the 
legislature in F.S. 983 .135 and do not negotiate any case 
involving sale, delivery or possession with intent to sell 
drugs to any sentence less than the minimum mandatory 
sentence prescribed by the legislature in F.S. 893.135 
w ithout the approval of the Section Commander. 

1 Sale of drugs invo lving less than the amount addressed by 
the legislature in F.S. 893. I 35 requires jail time. Do not 
agree to anything less without the approval of the Section 
Commander. 

C. In all other major fe lony cases, j ai l time will be 
recommended to the court. Any negotiated plea shall be 
approved by the commanding officer of the Special 
Investigations Section. 

D. It shall be the lead investigator's responsibility to wTite a 
report to the case file outlining the details of the plea 
negotiations, including the sentence given and the names of 
the persons involved in the negotiated agreement. 

II. Pretrial Conferences and Case Discussions 

A. While engaged in pretrial conferences and case discussions, 
the case officers and the Assistant State Attorney shall 
explore the strengths and weaknesses of the case as it would 
affect the issue of plea bargaining in order to avo id having to 
make a last minute decision at a motion to suppress hearing 
or at the time of tri al. The primary questions that must be 
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asked \Vhen giving consideration to accepting a plea shall be, 
·'v\:hyT The most prevalent reasons might be: 

1. A Weak Link in the Case. Example, a search and seizure 
problem or the reluctance to burn a confidential source 
whose testimony would be required to prove a case. 

2. Cooperation by the Defendant. A lesser defendant agrees 
to testify against another defendant or agrees to cooperate 
in making fu ture cases. In any event. a v,ritten contract 
shall be prepared in accordance with Special 
Investigations Section S.O.P.s. 

III. Disposition Reports 

A. Regardless of whether or not a plea is negotiated. the lead 
investigator shall "vrite a report to the file stating the 
disposition of all cases, misdemeanor and felony. The report 
shall include the sentence given and the name of the judge, 
defense attorney. and the prosecutor. 

B. If a case is not successfully prosecuted. the reason \vill also 
be explained in the report. 

C. The disposition of any evidence provided in the prosecution 
of cases shall be included in the report. A copy of the 
property receipt should be attached showing what evidence 
was \Vithdrawn for court. All reports shall be forwarded 
through channels for the Section Commander' s review. 
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Maintaining Office Contact 

This procedure is established to prot~ct officers \vhen they are in the field in 
order for their whereabouts to be readily ascertained, and to insure the 
a\·ailability of officers to meet emergency situations. 

Contact procedures for officers to fol lo\v are established. 

1. Radio Contact 

A. Officers \,·orking in the field will continuouslv monitor their 
assigned channel (s) v;hile in their vehicles. 

n. Pager. 1 extel or Cell Phone Contact 

A. Officers who are assigned pagers, ne.xtels or cell phones wilt 
monitor them vvhenever they are avvay from the station. 

III. Supervisory Contact 

A. On duty officers \-viii contac t their supervisor(s) when commenc ing 

<. £ / '7?/ 
Major Francisco Fernandez 
Commander 
Special Investigations Section 

/~ hh 
Effectiv/ Date' 
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their tour of duty. and apprise him/her of all activities pl:rnned for 
that day. In addition. any changes or special situations that arise 
during \VOrking hours will be brought to the supervisor·s attention 
as soon as possible. 
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Requests for Infonnation 

To delineate responsibilities and controls related to telephone checks by 
this Section. 

This Section enjoys unusually close and excellent vvorking relationships 
v.:ith numerous sources of needed infom1ation. This is due to the 
confidence these sources have in our ability to con-ectly handle and treat 
their infomrntion. In order to continue this relationship and maintain 
the ir confidence it is necessary that limits and controls be placed on this 
information as follows : 

I. All members of this Section have free access to information if it 
deals and is in conjunction with the official business of this 
Section. At no time will information be obtained or used fo r 
personal reasons. 

A. All members are reminded that this is a restricted area. 

B. All other members of the Department and other agencies 
requesting information \viii be refen-ed to the Commander of 
the Section or a Unit Commander within the Section. 

MajorfiZei,;andez 
Commander 
Speci::d Investigations Section 

Effecti ef e date 
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Requests. in most cases. \viii be granted if it is determined the 
in fo rmation will be used in the course of offic ial business. 

C. In no case v,ill a request be granted if information is to be 
used for personal reasons. Any person violating this trust 
will be denied future access to this information along vvith 
any disciplinary action deemed appropriate. 

D. All requests from non-lavi enforcement officers (civi lians) 
shall be refetTed to the Section Commander or the i\fedi:1 
Relations Unit. 

E. Members of the section must be mindful that dissemination 
of computerized FCIC and I CIC information to non-law 
enforcement officers or for personal use is unlawful and may 
result in sanctions against the Department as well as the 
individual. (Also see S.O.P. 20, 21. and 22 for further 
guidance.) 
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Requests fo r information (,vritten and verbal) from law enforcement 
officers. 

To sd up Section procedures for handling requests fo r information from 
other la,, enforcement agencies. officers from other units "vithin the Police 
Department. and Officers from within the Section. 

fn order to safeguard agains~ disc losure of information to unauthorized 
persons or agencies strict procedures must be follo"ved. 

It is not the desire of the Section to discourage mutual assistance. only to set 
up guidelines to control the flo"v of info rmation. 

I. Written Requests for Information 

A. All written requests for informat ion must meet the following 
criteria. 

I . Verify that it is a legitimate police agency on properly 
documented letterhead. If the letter is questionable, call the 
agency and confirm the request and the requester. 

-~,/ft_;/ 
Majo~ernandez 
Commander 
Special Investigations Section 
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2. Ensure strict adherence to standard operating procedures for 
di ssemination and disclosure of information (see Security and 
Privacy of [ntelligence Files). Use extra caution \vhen 
correspond ing with non L.E.LU. or F.LU. members. 

3. Requests should be answered in writing as quickly as 
possible. 

4. Give only the requested information. Do not give non­
pertinent information or that \vhich is not requested. 

5. Give only the facts and documented infom1ation; ne,·er give 
opinions or draw conclusions. 

6. When dissemin::i~ing int~lligence. stamp first pa6e of letter 
with "Restricted" stamp. 

7. Copies of any information (newspaper clippings, mug shots. 
atTest records, etc.) sent should be kept with the letter on file. 

8. Do not co1Tespond with any agency whose intelligence unit is 
under investigation or vvho has been banned from LE.LU. or 
F.l.U. without prior approval from the Section Commander. 

[I. Written Requests for Info rmation from Other Agencies to members of 
the Special Investigations Section. 

A. Send requests to LE.LU. & F.I.U. members if possible. 

B. If the agency is not an LE.LU. or F.I.U. member. check the 
directory of IACP members for the name of the Chief of Police and 
name of agency or police department in that area. 

C. [ f no contact is kno\vn in the agency, direct the mqu1ry to the 
attention of the "Intelligence Section". 

D. Never give LEIU number of subject to non-member L.E.I. U. 
agencies. 
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E. Do not give information on the reason for the request. Only request 
vvhat is pertinent to the case. 

F. Do not cotTespond with agency whose intelligence unit is under 
investigation or vvho has been banned from L.E.I.U. or F.I. U. 
without approval of the Section Commander. 

III. All letters to outside agencies shall be written for the Section 
Commander's signature, who shall sign for the Chief of Police. 

IV. All requests for information by officers outside the Section shall be in 
\\Titing using the IAD Information Request Form. 

A. The requester' s SL:pervisor mu:,t approve the request pnor to 
submission. 

B. The request then must be approved by a Section supervisor or 
above. 

C. In emergencies. \Vhen officers in the field need information, the 
request may be ve rbally approved by a Section supervisor. The 
request fom1 must follow· at the earliest possible opportunity. 

V. All requests for information by officers vvithin the Section shall also be 
in writing using the IAD Information Request Form. 

A. The requester's supervisor must approve the request prior to 
submission. 

B. In emergencies. when officers in the field need information, the 
request may be verbally approved by a Section supervisor. The 
request form must follow at the earliest possible opportunity. 

VI. All requests for information from all sources shall be logged by 
Intelligence Analysis personnel. Any variation from these procedures 
must be approved by the Section Commander. (See also S.0.P.'s 19, 21 
and 22 for further guidance). 
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SPECI.-\L 1-'VESTI G . .\ T IO-'S SECTJO-' 

STANDARD OPERATf\G PROCEDUR[S 

Requests for Crimiml History Infonnation. 

This S.O.P. provides guidelines for the protection of criminal history record 
infom1ation. 

FC[C is an aut0ma~:::d. computer controlled organization funded by the State 
of Florida and operated under the a:.ithority of t!1e Florid:i Department of 
Law Enforcement (FDLE). On May 4. 1982. the City of Miami Police 
Depa11ment executed a contract with FDLE governing use of the system. 

L [n order to comply with terms of the contract all personnel must abide 
by the fo llo\ving procedures. 

A. Access to d::ita will be permitted only to criminal justice agencies 
in the discharge of their official. mandated responsibilities. To 
qualify an agency must meet one of the guidelines as outlined 
belo\v. 

I. Police fo rces and departments at all governmental levels 
that are responsible for enforcement of general criminal 
laws. This should be understood to include high"vay patrols 
and similar agencies. 

MajOT Francisco Fernandez 
Commander 
Special Investigations Section 

p-l.?/17 
Effective Afe / 
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') Prosecuti \·e agencies and depcirtments at all governmental 
levels. 

3. Cou11s at all governmental levels \.Vith a crin1inal or 
equivalent jurisdiction. 

-1-. Corrections departments at all government levels. including 
corrective institutions and probation departments. 

5. Parole commissions and agencies at all governmental 
levels. 

6. Agencies at all governmental levels which have as a 
principal function the collection and prov1s1on of 
fingerprint identification information. 

7. State control terminal agencies. vvhich have as a sole 
function by statute the development and operation of a 
criminal j ustice infom1ation system. 

8. Regional or local governmental organizations established 
pursuant to statute which collect and process criminal 
j ustice information and whose policy and goYeming boards 
have. as a minimum, a majority composition of members 
representing cri minal justice agencies. 

n. Information may be disseminated to outside agencies only by pnor 
approval of the commanding officer of S.I.S. or his designee. 

III. Anytime outside agency disseminarion has been authorized, certain 
info rmation must be logged in the Criminal History Dissemination 
Log. 

A. The Criminal History Dissemination Log requires 7 separate 
entries per request and must be complete. The mandatory entry 
information is listed as follovvs. 
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1. Date of Request. 

2. Date of Release. 

3. Subject and Date of Birth. 

-+. State Identification Number (SfN) and/or FBI Number. 

5. Requestor, name & IBM/or agency. 

6. Purpose: "C" fo r criminal. 

7. Person processing request (IBM #). 
(See also S.O.P. 's 19, 20 and 22 for additional guidance. ) 
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SPECIAL I~VESTIGATIO:\S SECTlO:\ 

ST A'.\ 0.-\RD OPERATl;\'G PROCEDURES 

Security and Privacy of lntcl ligenc ... Fiks and Public Records Requests. 

To establish procedures to assure accuracy. currency. and security of 
intelligence files and limit record keeping activities to necessary and lmvful 
purposes and to insure the appropriate release of information pursuant to the 
Public Records Law. 

It is neccssa,y for the Speci1l 111\ estigations Section of the Miami Police 
Department to define terms and provide guidelines. \.\,-hich must be strictly 
adhered to throughout the process of gathering. evaluation, analysis. 
dissemination and storage of intelligence. Special precautions are to be 
taken to ensure that rights to privacy are not violated. 

I. The Public Records law, F.S.S. 119 has had a dramatic impact on the 
collection. storage and dissemination of criminal intelligence and 
investigative information. All requests for the release of S. I.S. records 
demanded under authority of this la\\.: shall be directed to the Section 
Commander. The Police Legal Advisor should be consulted when any 
unresolved questions arise. All Public Records requests must be in 
\vTiting and specify what information or records are sought. 

M~o Fernandez 
Commander 
Speci::il Investigations Section 

rne~ree/47 
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A. After approval by the Section Commander and Legal Advisor. 
the indi \·idual re leasing such records shall write a memo to the 
Section Commander explaining \vhat was released. A copy of 
the original request for the release of public records and an exact 
copy of all documents released shall be attached. 

8. The Budget Uni t will collect the appropriate fee for any records 
duplicated by S.I.S. perso11nel. 

II. Collection of Information 

In order to insure that an individual's rights to privacy are not \·iolated. 
special precautions must be taken when setting up guidelines for the 
gathering and collection of criminal justice intelligence infom,ation. 

A. Records and intelligence on individuals. groups or businesses 
may be collected for the intelligence files usmg the fo llowing 
guidelines: 

1. If the individual. group or business is currently involved in 
criminal activity. 

2. If the individual. group or business has previously been 
involved in criminal activity. 

3. If the individual, group or business is suspected of being 
involved in criminal activity and the suspicion can be 
substantiated. 

-+. If an individual is involved in a business (small private 
businesses or company) in which criminal activity is going on 
and the individual is suspected of being involved in this 
activity. 

5. If an individual is an officer of a business (small businesses 
or large corporation) involved in or suspected of being 
involved in illegal activity. 

Published by PCS on10/31/2019                                                              119



-3-

ST.-\~DARD OPERATl~G PROCEDURES: S.O.P. 22 
(Continuation) 

6. There must be a "criminal" basis fo r intelligence gathering 
and storage. i.e. information should be limited to individuals 
or groups of individuals identifiable as to their involvement 
in criminal activity or with criminal figures. This should be 
indicated in written reports and memos. 

7. Avoid using loosely drawn conclusions and using "believed 
to be", "allegedly", etc .. without substantial information to 
back up statement. 

8. Avoid co llecting information on the personal lives of 
individuals, if the infom1ation does not have a "cri minal" 
basis. 

III. Dissemination and Disclosure 

A. All records and files vvill be classified into the follo\ving 
categories and information will be released through strictly 
adhered to guidel ines. applicable to all personnel. 

l. General - General information is that infom1ation available to 
authorized law enforcement agencies upon request, if 
dissemination does not conflict with an ongoing S.I.S. 
investigation. General infotmation is that which is publ ic 
record or classified as less than confidential, e.g. newspaper 
articles with explanatory vvritten report. 

' Confidential - Confidential information is that which will be 
released on a need-to-know basis only, either to S.I.S. 
personnel or outside !av-: enforcement agencies. upon 
approval of the section commander or supervisor. Th is 
info rmation includes inter-office memos and written reports 
that are less than sensitive and investigative information. 
Wi th the conclusion of said investigation. confidential 
information could possibly become general information. 

3. Secret - Secret information is that information which. if 
disclosed, could be harmful to an individual's reputation or 
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life or jeopardize an irn·estigation or the rights and privacy of 
an individuctl . Secret information shall only be released to 
those directly inrnlved \vich the investigation or on a right-to­
KnO\V basis only. At the termination of an investigation. 
sens1t1ve information could possibly become general 
information through court testimony. 

B. Basis for Release of Information 

Except for that information which is public, intelligence should 
be released on a need-to-know· basis only. 

I. A need-to-know situation is that in which another duly 
constituted la\v enforcement agency has a need for 
information necessary for the completion of a criminal 
investigation that is being conducted by that agency. 
Dissemination of the requested information to another agency 
\,Vill be made only when such disclosure does not interfere 
\,Vi th another ongoing investigation within the department. 

2. A right-to-know situation is based upon a legislative and/or 
legal decision \,Vhich \Viii probably come through the; Judicial 
system in the form of record and file subpoenas, legally 
constituted record/ file review committees, or Public Records 
request. The information requested by such a decision must 
be disclosed. 

C. Procedures for Dissemination of Intelligence 

1. Intelligence may be disseminated on a need-to-know basis 
only. to duly constituted law enforcement agencies on the 
Federal. State. and local level. upon approval of the Section 
Commander. 

2. Intelligence may be disseminatc'd in a right-to-know situation. 
based upon a legislative and/or legal decision. Intell igence 
may be released by the Section Commander only. 
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3. The authority for releasing or disseminating intelligence 
information rests with the Section Commander. 

4. Prior to releasing any intel ligence information. identification 
of the requesting individual vvill be checked. 

). No intelligence information vvill be given to press, radio or 
television newsmen. private companies or agencies. 
individuals requesting infonnation about their own record or 
any other agency or individual that is non-lm,v enforcement. 
Do not release information to these individuals; refer them to 
the Section Commander. This procedure should also be 
followed for answering telephone requests. 

6. Intelligence information should not be released to another 
law enforcement agency that is under investigation or \.Vhose 
intelligence files have been subpoenaed. 

D. Unauthorized Release of Intelligence Infotmation 

1. Due to the highly sensitive nature of intelligence information 
\-vhich the Special Investigations Section investigates. collects 
and analyzes. it is of paramount importance that all section 
personneL S\.VOm and non-sworn. understand the necessity for 
strict adherence to non-disclosure guidelines and regulations. 
Under Federal Statute. the penalty for unauthorized release of 
criminal intelligence information is as follo\.vs: 

"A person is guilty of a misdemeanor if he discloses criminal 
justice intelligence information or criminal justice 
investigative information to which he has or had access in his 
official capacity to a person not authorized by law to receive 
such information. The offense shall be punishable by 
imprisonment not to exceed one year, a fine not to exceed 
$10.000 or both." 

Published by PCS on10/31/2019                                                              122



-6-

ST.-\l\DARD OPERATI~G PROCEDURES: S.0.P. 22 
(Continuation) 

IV. Intelligence File Security 

A. Absolute security for an item of information can be ach ieved 
only if the information is known only to one person, and if it 
is never revealed to a second person. and if it is never 
physically recorded in any vvay. For a police operation. this is 
impractical because it would render the information unusable. 
Accordingly, the S.LS. infom1ation security program cannot 
and does not seek to obtain absolute security. Rather. it must 
permit the accomplishment of essential functions vvhile 
affording selected items of information various reasonable 
degrees of security with a minimum of calculated risk. In this 
context, safeguards must be devised against both inadvertent 
disclosures to unauthorized persons and attempts to acquire 
the information for illicit purposes. The procedures. physical 
measures, and precautions required by this order are 
prescribed to that end. 

B. All individuals outside this Section must sign the file security 
sheet before looking at the file. The file security sheet will 
contain the following information: 

l: Information requested on 
2. File number 
3. Pages photocopied 
4. Date and Time 
5. Viewed by: (name and depai1ment) 
6. Analyst responsible 

C. Individuals outside this Section \Vil! not be permitted to look 
at the files without the presence of an Analyst in the office. 
Files vvill not be removed from this Section under any 
circumstance without the approval of the Section 
Commander. No one vvill make or be given Photocopies of 
(intelligence) file pages without the consent of the Section 
Commander. 
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V. Correspondence \Vith Outside Agencies 

A. \,Vhen responding to requests for information from outside 
agencies, the file-copy of the response letter \.viii list the fi le 
and page number of any enclosures sent. Computer checks. 
such as FCIC, or corporate printouts, shall also be listed. 

VI. Requests Origimting From a Non-Law Enforcement Entity for 
Information 

A. All req uests originating from a non-lmv enforcement entity 
for information shall be referred to the Section Commander 
for revie\\..-. In his absence, the request shall be directed to the 
Division Chief and/or Legal Advisor. 

Such requests shall include those received from other City of 
Miami departments and/or employees. 

(See also S.O.P. 19. 20 and 11 fo r additional guidance.) 
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SPECIAL I~VESTIGATIO'.\S SECTIO\i 

STA'.\DARD OPERATl;\:G PROCEDURES 

Telephone Communication 

Because the members of S.!.S. are in frequent communication with other 
agencies vi::i the telephone. it is imperative that procedures for safegmrding 
our informnrion (and inform-1tion of others) be established. 

This Section erJoys unusually close and excellent working relationships 
with numerous sources of needed information. This is due to the confidence 
these sources have in our ability to correctly handle and treat their 
information. In order to continue this relationship and maintain their 
confidence, it is necessary that limits and controls be placed on this 
information as follov,:s: 

I. Ans\vering Incoming Calls 

A. Identification 

All personnel initi::i.lly answering a telephone call \vill answer the 
telephone by identitYing their section. detail. or unit and their name. 

Example: Special Investigations Section (Not S.I.S., etc.) Miss 
Jones. Sergeant Smith, Officer Brown. etc., May I help you? 

~~~~t~sc~·o F~rnandez 
Commander 
Special Investigations Section 

-· /cJ .(;~d_/) ___ _ 
E~-riate 
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To answer a call initially answered by another departmental 
employee but transferred to you. either by local or the transfer 
procedure. a rank designation and your name are suffic ient. 

B. Procedures for Answering Requests 

\Vhen any S.I.S. member receives a request for assistance. they 
should first insure proper identification of the cal !er. 
Recommended methods of identification are: 

I. Positive recognition of the caller·s voice. Be aware of possible 
impersonations. Use this method \.vith caution. 

' Request the caller's name. department/unit. and telephone 
number. 

3. Verification of these identifiers can be made through such 
sources as: 

a. Member" s personal directory 

b. Telephone directory 

c. Telephone information 

d. LEIU & F.I. U. directory 

e. Chief of Police directory. etc. 

4. Once positive verification of the caller has been made, return 
the call and disseminate the proper information. 

Note: Remain aware of persons who are private investigators. 
members of the press. and others calling under false 
pretenses. 

Published by PCS on10/31/2019                                                              126



~ - .) -

ST.-\:\0.-\RD OPERA Tl:\G PROCEDURES: S.O.P. 23 
(Continuation) 

C. Dissemination of Information 

Assure strict compliance with standard operating procedures 
governing dissemination and disclosing of information. 
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STANDARD OPERATING PROCEDURES 

Re\erse Buy Procedures 

To establish procedures and controls in order to enhance the probability of 
building a successful criminal case against the subjects of the investigation 
as \Veil as to protect the integri ty and reputation of members of this Section. 

The reverse buy is a useful tactic for criminal investigation. Extreme care 
must be taken in order to preserve this method from legal attack. Therefore. 
all members of this Section shall follow these procedures. 

I. Reverse Buy Procedure 

A. Approval 

1. No reverse buy cases shall be made without the approval of a 
commanding officer of this Section. 

2. Prior approval must be given by a narcotics Assistant State 
Attorney to deliver small amounts of narcotics as samples to 
the purchasers when it is detem1ined that such action is an 
investigative necessity in order to further the case. 

Major Francisco Fernanda 
Commander 
Special Investigations Section 

\ J. 
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3. Before any re\erse buy is attempted. all the facts known \\·ill 
be given to an assistant state attorney. If a sample is to be 
delivered. the state attorney must gi\·e specific approval on a 
case-by-case basis before the operation \viii be approved. 

B. Handling Drugs in Reverse Operations 

I. It shall be the undercover officer's position to just sho,v the 
sample to the purchaser. The officer may surrender a small 
sample if the purchaser requests it. Small samples shall mean 
5 to 10 q uaal udes. up to an ounce of marijuana. several grams 
of cocaine or heroin. 

2. The drugs used for the sample or for the final buy can only be 
drugs that are no longer needed for court presentation on a 
previous case. Drugs ordered to be destroyed by a court shall 
not be used without the court's approval. 

3. When used. the chain of custody and the quantity of the drugs 
must be strictly controlled and documented as follows: 

a. Prior to checking out drugs fo r a reverse sting 
operation. the lead investigator shall prepare a 
memorandum to the Property Bureau for an S.I.S. 
Commander's signature. The memorandum will specify 
the property receipt and item number of the drug to be 
checked out. The original memorandum will be 
presented to the Property Specialist Supervisor or 
Sergeant on duty \vhen the drugs are checked out of the 
Property Bureau. and a copy will be maintained in the 
case fi le. 

NOTE: Only the officer who originally impounded the 
drug in question will be permitted to check it out. 
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b. The investigator will weigh and stgn fo r the drug 
pursuant to Prope11y Bureau procedures, indicating on 
the property receipt that the drug is being checked out 
for the purpose of "lnvestigation." If any repackaging 
of the drug is necessary to prepare it for sale, it shall be 
done at the Property Bureau in the presence of the 
Property Specialist. Changes in weight resulting from 
repackaging must be carefully documented to avoid any 
hint of impropriety. 

c. At the conclusion of the reverse operation, the drugs 
shall be returned immediately to the Property Bureau. 
If the reverse operation is successful and arrests are 
made, the drugs shall be checked back into the Property 
Bureau under a ne\v property receipt number citing the 
nev,; case number and names of defendants. The 
investigator must insure that the old and new property 
receipts are cross-referenced. 

d. [n the event that the reverse operation fails and no arrest 
is made. the drugs shall be returned to the Property 
Bureau under the original property receipt number. 

e. A copy of the lab repo11 giving the analysis of the drug 
shal 1 be obtained for the case file prior to using the 
drugs for sample or final delivery. After the delivery 
and arrest of the purchaser. another laboratory analysis 
shall be obtained for presentation in the new case. All 
of the drug evidence shall be preserved and not used fo r 
a subsequent reverse buy case unless samples have been 
submitted fo r analysis and an order is obtained to 
release the remaining drugs as evidence in the most 
recent case. 

II. Seizure of U.S . Currency 

A. Officers seizing currency in reverse buy operations shall contact 
the Legal Unit as soon as possible to initiate fo rfeiture 
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proceedings. In the event that a Judgement of Forfeiture is 
obtained by the Legal Uni t. the seizing officer \.viii be notified of 
this fact by memorandum. The officer vvill also be contacted by 
the Property Bureau requesting that he/she contact them to sign 
the property receipt authorizing the confiscation of the currency 
in question. As money seized in the reverse buy is evidence of 
the crime and needed for court presentation. the officer shall not 
authorize confiscation of this money until the criminal case is 
resolved. 

III. Purchasers 

A. It is our intention to investigate purchasers who are involved in 
the drug trade or have a predisposition to do so. We must avoid. 
discourage. and try to prevent by all means a situation wherein 
we or our C.I. encourages or entices an otherwise previously 
uninvoh·ed citizen to make a purchase from us. Several ways of 
attempting to prevent this from happening are: 

1. Identifying and obtaining criminal and inte lligence 
background checks on the purchasers. 

2. Thoroughly debriefing the C.I. as to how, where, and under 
what circumstances the C.I. met the purchasers including 
what was said. 

3. Document all conversations and admissions to the 
undercover officers by the purchasers concerning their past 
and present invo lvement in narcotic violations. 

IV. Coordination with other Lav; Enforcement Agencies 

A. \,\:e must maintain a keen avvareness of the possibility that the 
purchasers may be representatives of another law enforcement 
agency. 1 otifications to the appropriate agencies shall be made 
before the sale is carried out. 
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V. C. L Conduct 

A. The C.L shall not be allo\ved to deliver a sample or the drugs to 
the purchasers. 

B. The C.f. will not be paid out of the purchase money. 

C. The C.L \viii be told not to get part or all his C.1. payment from 
the purchasers "up front" as his fee for making the introduction. 

D. The CJ. will not be promised a specific percentage of funds 
seized in reverse operations. Amount of payment shall be 
determined on a case-by-case basis. 

Published by PCS on10/31/2019                                                              132



S.O.P. 

SUB.JECT: 

PURPOSE: 

SCOPE: 

100 

lCiiu 11f J:iii~1111i 
... \ \ '. ''-'· , ,,, 

;:- ~I;-. ,, .... ,,,.:;,.,-1---_ ... 
- -~ -
9 I I J I 

' 

SPECIAL l~VESTIGATIO~S SECTIO~ 

STA:\0.-\RD OPERATI:\G PROCEDURES 

Use of Section Safes 

To establish procedures and guidelines intended to govern the use of safes 
wi thin the Special Investig:itions Section. and the security of 
combinations. "vhich access the s:ifrs. 

The folio\, ing procedures are c>stablishcd to ensure accessibility and 
security of items or information stored in safes assigned within the Special 
Investigations Section. Procedures are divided into two primary areas; that 
\vhich concerns s:ifes assigned to command personnel. and that which 
concerns the safe wi:hin the equipment room. 

I. Safes assigned to command personnel shall be maintained by the unit 
or section commander to whom the s:ife is assigned. The safe shall be 
located \\ithin the Commander's office. and shall be maintained by 
him/her to store items/in fo rm:ition as he/she deems :ippropriate. 

A. S:ife combinations shall be pldced in a sealed envelope by the 
respective unit commanders to \Vhom the safe is assigned. and 
given to the Section Commander. The sealed envelope shall be 
secured in the Section Commander's safe. 

M~Jor Francisco Fernandez 
Commander 
Speci:il Investigations Section 

/3/-"7j? 
EffectivJ Datd 
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8. Acting Uni t/Section Commanders shall be given access to the 
Unit/Section safe by the Unit Commander. in any situation 
\.vhere the Unit Commander will be absent for more than five (5) 
working days. 

C. The combination shall be changed as needed (at minimum once 
annually). and each time that control of the safe has been 
transfen-ed from the Commander. an Acting Commander and 
vise versa. 

II. The safe assigned to the equipment room is operated by t\\.:O separate 
combinations. on two separate dials. No individual within the 
Organized Crime and Terrorism Section is authorized access to both 
combinations. No money shall be stored in any safe in the Special 
Investigations Section. All sho,v money 'v\ill be placed in the Property 
Unit safe until it can be redeposited. (See S.O.P. 5 .) 

A. The combination to the upper dial shall be possessed by the 
Section Commander, and the combination to the second (lower) 
dial shall be possessed by the unit commanders. 

B. Each of the individuals listed in section II, paragraph A. shall 
document the combination in his possession as follows: 

1. The combination shall be written on plain paper and 
placed between cardboard or other material sufficient 
enough to prevent sun-eptitious viev.ing. This will then 
be placed inside a manila envelope. 

2. The manila envelope will then be sealed, and evidence 
tape shall be used to secure all edges. All edges will then 
be signed by the individual(s) who know the combination. 

3. The resulting two envelopes shall be secured in the 
Section Commander's safe. 
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C. In the e\·ent that access to the safe is necessary. and the 
individuals who possess the combination to the dials cannot be 
reached. the commander(s) ,,·ho possess the envelope with tbe 
necessary combination shall open the envelope and utilize the 
combination as appropriate. 

I. Once an envelope has been opened. a report describing the 
circumstances and documenting the situat ion will be 
fonvarded to the section commander immediately. 

2. The Section Commander will then direct that arrangements 
be made to change the combination to the safe. 

D. Each time the combin::ition to the safe is changed. procedures 
outlined in section fI, paragraphs A and B vvill be follov,:ed. The 
sal'c combination will be changed as often as the section 
commander deems appropriate, and each time the procedure 
covered in section IL paragraph C, is followed. 
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Filing Procedures 

To provide guidel ines in setting up and using the operational files . 

The following SOP sets do\vn the guidelines for the S.I.S. tiling system. 

I. The following is a gui,:k or. the imp! mentation of ne"v fi k numbers 
fo r the Special Investigations Section. 

A. FILE NUMBERS 

I . YEARICODE LETTER/MONTH OF I, ITIATION/ # OF CASE 
96 N 01 01 

2. The file number abo,·e. 96NO 10 I, signifies the first narcotics 
case in January of 1996. Subsequent cases started by the 
narcotics unit in January will be 96 0 I 02. 961 0 I 03. and so 
fonh. Gambling cases would be 96GO IO 1. Bombing cases 
,vould be listed as 96B0 IO I. 

Special Investigations Section 

/ah/; 
Eftectiv~ Da?e 
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3. General reports that are not assigned a specific case file 
number would go in the file 96N0I00. Reports to this file 
\VOuld be general narcotics repo11s \VTitten in the month of 
January. Formerly these types of reports would go into 
I 0C89 l . General reports for Gambling would then go into 
89G0I0O if the repot1 was written in January. 

All case file numbers will be assigned by supervisory 
personnel and the repon number by data entry personnel. 

II. The follo\ving is a list of the code letters to be used in Special 
Investigations Section file numbers. 

N= NARCOTICS-BLUE 
G= GAMBUNG-BRO\VN 
L= LIQUOR-GREEN 
P= PORNOGRAPHY-GREEN 
V= VICE-GREEN 
O= ORGANIZED CRJME-GREEN 
B= BOMBING-BLACK 
A= ACTIVISTS-YELLOW 
S= SECURITY-GREEN 
H= REPORTS ORIGINATED BY S.I.S. CRIMINAL 

INTELLIGENCE ANALYSTS 
W= WEAPONS-GREEN 
M= MISCELLANEOUS-GREEN 
Z= PUBLISHED lNFORl\1A TION-RED 

III. S.I.S. reports will be typed in the S.I.S. Investigative Repo11 template 
and stored in the IR Directory. 

Supervisors will assign case numbers only for investigations that are 
termed pro-active, no matter if the purpose of the investigation is for 
criminal prosecution or for intell igence to be used for prosecution will 
be the immediate consideration and criteria fo r assigning case 
numbers. 
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The purpose of this procedure is to alleviate the assigning of case 
numbers fo r a one time or incidental documentation report. [n effect. 
a case number should only be assigned \vhen there is an active 
investigation. whether it be fo r prosecution or gathering/documenting 
intelligence pertaining to a person(s), group, and/or organization. 

General or one time documentation should be through a general case 
number. 

For example. 93, 0900. General narcotics information documented 
during the month of September (09). 

The initial report, # I, should address the follo\ving considerations: 

TARGET: Person or Organization 

IDENTIFICATION: A profile of individual(s) targeted. If an 
organization. a description of the Organization's structure and a 
profile of significant individuals identified \vi thin the organization. 

MO: Operating methods of the targeted person(s) or organization(s). 
Types of criminal acts involved and the range of those acts. 

LEVEL OF VIOLENCE: Indicate knovvn or alleged propensity for 
violence. 

PROJECTION: Estimated impact if investigation is successful. 

ENTITIES: Businesses and/or residences owned and/or used by the 
organization or to facilitate the criminal acts. 
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NVESTIGA TIVE TECHNIQUES: Self-explanatory. 

MANPO\VER NEE DS: Self-explanatory. 

NTER.t'\JAL fNVESTfGA TIVE COMMITMENTS: 
Section, Department. 

Within the 

EXTERNAL INVESTIGATIVE CO '.'Vl?vlITMEt TS: Federal. Stare, 
County, other local agencies. 

POTENTIAL ASSET REMOVAL: Forfeiture, etc. 

fNFORMA T/WITNESS RELIABILITY: Self-explanatory. 

FORlvl OF PROSECUTfON: Federal? State? 

A case initiation/closure report \\·ill be completed and fonvarded to 
the Section Commander vvhenever a new case or file number is 
issued. Upon completion of the investigation, whether successful or 
unsuccessful. a case initiation/closure report will be submitted 
indicating results and reasons fo r closure. 

The intent is to have a beginning and an end to accompany the 
investigative repo11s. These repo11s \.viii be kept in the case or 
enclosure file with other reports. 

Published by PCS on10/31/2019                                                              139



S.O.P. 

SUBJECT: 

PURPOSE: 

SCOPE: 

100 

27 

lCt±tJ r1f il1i~1111i -

SPECfAL I.\VESTIG..\TIO.\S SECTJO.\ 

ST A.\DARD OPERATfi\'G PROCEDURES 

Joint Task Force Agreements \\ ith Federal and other Local Law 
Enforcement Agencies. 

To establish a procedure by which the Special Investigations Section 
"viii enter into agreement(s) wit]~ Federal La\\ Enforcement Agencies 
fo r investigative and jurisdic tion:.il purposes. 

lnYestigations will be er:.ter..:-d into only with the approval of the 
Section Commander anc only after the criteria indicated has been met 
to the appro,al of the Unit and Section Commanders. 

I. Criteria 

A. Investigation must be of an organized enterprise \vith direct 
relationship to narcotics trafficking or other criminal 
enterprises. 

B. Lead investigator must show that al I other investigative 
resources. local. county and state. are not feasible or 
justifiable. 

C. Lead investigator must submit to his immedi:ite supervisor 
and Unit Commander a recommendation for entering into 
an agreement. 

I 'I \ ' 

_::~~, 

Major Francisco Fernandez 
Comm:inder 
Speci:il Inn:stigations Section 

E.ffecti~e o&te 

' ' 
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D. A proposal will be prepared for the vie\ving by the Section 
Commander, indicating the scope of the investigation and 
the need for a joint investigation. 

II. Case File 

A. A file will be maintained by the investigator and the Unit 
Supervisor of all contracts, agreements, and administrative 
memorandums pertaining to the investigation. 

B. Lead investigator. or the Unit Supervisor will insure that a 
copy of all contracts. agreements. and administrative 
memorandums pertaining to the investigation are forwarded 
to the Section Commander's office for fi ling. 

III. Reimbursement of Ove11ime and Expenses 

A. All overtime expended by investigators assigned to the 
investigation v, ill be maintained in an accounting manner, 
indicating the date of the overtime, the amount of time 
expended. the purpose for the overtime expenditure, and 
the ass igned investigator(s) expending the overtime. 

B. A reimbursement request for overtime/travel expenditures 
will be fi lkd out on a monthly basis and submitted, through 
channels, for the Section Commander's signature. 

C. The original signed reimbursement request \viii be 
submitted to the federal agency indicated by the agreement. 

D. A redline memorandum to the Commander of the Business 
Management Section will be prepared indicating the 
monetary amount of overtime/travel requested for 
reimbursement. Included in the memorandum will be the 
agreement number and a separate indication as to the 
amount of reimbursement for overtime and for travel. 
Attached to the memorandum will be a copy of the 
reimbursement request signed by the Section Commander. 
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E. A copy of the memorandum will be maintained by the lead 
investigator or Unit Supervisor and filed appropriately. An 
additional copy vvill be provided to the Section 
Commander's Office for filing. 

F. Budget Code number \Viii appear on all overtime slips. A 
copy of all o,·ertime and expense receipts, attached to the 
copy of reimbursement request. will be forv,:arded to the 
Section Commander's office for filing. 

IV. Commanding Officer's Responsibilities 

A. The Unit Commander is charged \.vith the responsibility to 
con ti nuously evaluate the results of the investigation. The 
Unit Commander will meet with the Section Commander to 
discuss and will provide a written memorandum evaluating 
the on going progress of the Task Force commitment to 
include continuing the Task Force Operation. 
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Authorized Consumption of Alcoholic Beverages during undercover 
assignments. 

To provide guidelines for Section personnel who must consume alcoholic 
beverages \Vhile conducting unckrco\'t:r investigations. 

To cover circumstances u::1.der which Section personnel may consume 
alcoholic be,·erages and to pbce appropriate limitations on consumption 
v.-'hi le acting in an undercover capacity. 

I. Consumption of alcoholic beverages while on-duty will be approved 
only under the follo\.ving circumstances. 

A. During an authorizd undercover investigation of: 

I. A licensed liquor establishment. 

2. A surveillance where a suspect has been fol lo\.ved into a 
bar or lounge . 

.J. An undercover meeting held at a bar or a lounge. 
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-1-. Other si tuations as required v.:ith supervisory appro\·al. 

B. Supervisory approval must be obtained in advance for any 
consumption of alcoholic beverages to be authorized. 

IL Limits on consumption: 

A. No more than 2 mixed drinks containing 1-1 /2 ounces of 80 
proof liquor during a t\VO hour period or: 

B. No more than~ twelve-ounce beers during a 2-hour period. 

C. No more than 2 drinks or beers as indicated in A and B shall be 
consumed during any one tour of duty. 

III. It is the intent o f this S.O.P. that even though there may be occasions 
"vhen officers are authorized to consume alcohol ic beverages while 
on-duty they are never authorized to become intoxicated or to 
operate a motor vehicle while under the influence of alcohol as 
defined in Florida State Statutes. 
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Vehicle Utilization 

To establish procedures for the utilizmion of city owned vehicles. 
forfr iture fleet vehicles and rental vehicles assigned on a 2-l--hour basis to 
the Speci::il Investigations Section. 

The function of the Special Investigations Section. in general. is to 
condl!ct imestiptions. \,Vhich are sensitive in nature and require special 
expertise. ln order thut the Section m::iy perform its func tion. it must have 
the ability to deploy personnel in an undercover capacity whenever 
necessary. For this reason. the Special ln\·estigations Section has been 
provided "vith vehicles. \,\hich are not readily detectable as police vehicles. 
These vehicks are generally rental cars and other vehicles. which \,·ere 
used in criminal endeavors and v.ere confiscated. 

To preserve the integrity of the investigations performed by members of 
the Special fnvestigations Section. it is necessary to insure that these 
vehicles remain as detached as poss ible from their offic ial environment. 
This type of detachment is most easily accomplished by removing the 
vehicles from the pol ice fac ility. 

Commander 
Special Investigations Section 

/d /7/; 7 
Efl~ctivGat~ 

'I I '• r 
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Use of Surveillance Platfo:·m 

To provide procedures for rhe use and maintenance of the surveil lance 
platform. 

The surveillance platform is a state-of-the-an vehicle. which. if properly 
utilized. can greatly enJ1ance the type investigations presently conducted 
by S.I.S. inves~igators. Proper utilization of the surveillance platform \\·ill 
not only assist in investigations but is essential fo r the safety of the 
investigators on board. 

The folloYving guidelines have been established for operational 
effectiveness ,vhen utilizing the sun·ei llance platform. 

I. SURVEILLANCE VEHICLE CHECKOUT PROCEDURES 

A. Only designated personnel are authorized to contact the storage 
fac ility to request surveillance vehicle checkou t. These 
designated personnel will include but may not necessarily be 
limited to S. I. S. command person.net. 

Majo~co Fernandez 
Commander 
Special Investigations Section 

Effrcri(e Oa{e 
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8. All personnel must bear in mind that surwillance \ehicle 
preparation requires approximately one hour. 

C. When practical, surveillance locations should be visited in 
advance of surveillance vehicle setup in order to locate and if 
necess:iry. secure a spot vvhere the vehicle can be utilized to its 
maximum potential. 

D. The sun·eilbnce , ·ehick operator will complete Part I of the 
safety checklist prior to moving the vehicle. 

E. Storage facility personnel are responsible for all vehicle 
maintenance with the exception of fue l. 

F. It is the responsibility of the surveillance vehicle operator to 
insure that the vehicle is properly fueled. Under no 
circumstances vvill the vehicle be fueled at the police compound 
or any other City facility. which might associate the vehicle with 
the City of Miami or the police depa11ment. 

ll. VEHICLE DEPLOYMENT 

A. For maximum effectiveness. officer safety. and operational 
security. the surveillance vehicle should be deployed with at 
least three persons. One person wi II serve as the vehicle driver 
and the other two will operate the surveillance equipment in the 
rear operational compartment. 

8. Once the vehicle is in position. the driver wi ll exit the , ·ehicle. 
lock it, and carry out his/her outside assignment. 

C. The operators in the rear operational compartment will complete 
Part 2 of the vehicle safety checklist and initiate the 
survei llance. 

D. Should it become necessary to relie\'e the operators in the rear 
compartment, the relief operator will enter the vehicle tlu·ough 
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either the dri,·er·s door or passenger's door (v,:hichever offers 
the greatest degree of security). The relief operation vvill then 
egress into the rear compartment utilizing the interior pocket 
door. At that time. the operator being relieved will make his/her 
exit utilizing the same route. 

E. As each relief operator begins his/her watch. it is their 
responsibi li ty to debrief the on-duty rear compa11ment operator 
in order to be fully aware of the status and surrounding 
conditions in regards to the surveil lance, as well the status and 
condition of the equipment on board. 

F. Entering or h~aving the surveillance vehicle through doors other 
than the driver or pas ·enger front comp.:!rtment doors is a poor 
practice and should only be utilized in extreme emergencies or 
\vhen in a completely controlled and secure environment. 

G. A working surveillance requires teamwork and coordination for 
operational security. as well as alertness for officer safety. 

H. Once the survei llance is terminated. the following procedures 
are to be taken: 

I. The surveillance team will remain in the rear compartment 
and complete Part 3 of the safety checklist. 

2. A designated driver \viii enter the vehicle and once the 
surveillance team indicates that Part 3 of the safety 
checklist is complete. the driver \viii proceed to the 
designated storage fac ility or next surveillance site. 

3. At the storage facility. the surveilbnce team \Viii complete 
Part 4 of the checklist prior to turning the vehicle over to 
storage facility personnel. 
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IIL GE ERAL RULES FOR VEHICLE USAGE 

A. Under no circumstances. ,viii the surveillance vehicle be 
brought to the police station or any other government facil ity (be 
it local. state. or federal). which might associate it with a law 
enforcement agency. 

B. The surveillance vehicle identity is confidential in nature and is 
to be revealed only on a need to know basis. It is each Section 
member's responsibility to insure that this confidentiality be 
adhered to and vehicle integrity be maintained. 

C. Smoking is prohibited in the surveillance vehicle. 

D. Investigators will refrain from ··flashing the badge·' ,vhen 
operating surveillance vehicle. All tolls on toll roads will be 
paid (including Rickenbacker and Venetian Causev,:ays). 

E. Investigators \Viii carry fictitious drivers licenses ,vhile 
operating surveillance vehicle. 

F. A minimum of one trained operator will be assigned to the 
vehicle·s rear operational compartment during all missions. 
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Chief of Police Notifiu!.tions 

To keep the Chief of Police informed of ongoing Section activity. 

It is the policy of the Speci:il Im·estig:itions Section to gather accurate 
intelligence informntion im·oh·ing organized crime activities. vice 
acti,·ities. n:ircotic smu~:;l :ng. a:1d tctTOrist acti vities. The intelligence 
information is then collected. e, a!uated. analyzed and submitted to the 
Chief of Police by the Section Commander. 

This information is generated initially by investigators and criminal 
analyst of the Special Investigations Section and disseminated thrnugh 
the chain of command in the fo rm of weekly activity reports and 
intelligence reports. However. in the case of emergency situations. 
sensitive investigations anJ v,·hen time is of the essence. the Section 
Commander notifies the Chief of Police. 

Major Francisco Fernandez 
Commander 
Special fnvestigations Section 

/~ /2/1 
f ffecti.feorite ---------
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Criteria for S.LS. Applicants 

To establish procedures and guidelines when filling vacancies wi th in 
the Section. 

The Special Investigations Section vvill post vacancies in the Official 
Bulletin. Candidates \Viii be allovved to apply up to the 10th day from 
when the vacancy is posted. Each candidate must fully comple te an 
S. I.S. application package. 

For every applicant that applies. there are mandatory checks that have to 
be completed: 

f. I.A. Profile. 
[I. Copies of Evaluations. Commendations and Reprimands for the 

last 2 years. 
III. Credit Check. 
IV. Driver License Check. 
V. Criminal History Check. 

VI. Federal Partner Cursory Check by (FBI. DEA and A TF). 

Due to the uniqueness of the Section. interviews wil l not be conducted 
in the traditional method. Several factors influence the selection of the 
candidates. These factors vvill include. but are not limited to the 
following: 

\:, \ ... ,, )( f l)1t'\,f\\ ' · ' !'1 

~ , - ,_..,...k-- /z2/ 
faj~ Fernandez 

Commander 
Special Investigations Section 

/1/2/; 
E ffecti /eDate 

If -- - ' I 
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• Work Experience. 
• Education. 
• Training. 
• Prior Performance. 
• Investigative Experience. 
• Military Background. if applicable. 
• Written and Verbal Communications Skills. 
• Communication Skills. 
• Abi li ty to attain Security Clearance if applicable. 

The Section Commander along with Lieutenant and the Sergeants of the Unit attempting to fill 
the vacancy \Vii i revie\v all applications and meet with the most qualified applicants. After the 
meeting has been conducted. a final list of applicants \viii be made by the Major of the Section. 
the Lieutenants and Sergeants of the respective Units. 

The Chief of Police \Vill be provided a li st of fi ve qmlified applicants (or the number of 
applicants i f less than 5) fo r the fi nal review and approval. 
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Event Decontl iction Systems 

To est~blish procedures and guideli nes to identify la.v enforcement 
events occurring in close proximity. thereby promoting safety and 
effectiveness. 

The Special Investigations Section ,Yil l part1c1pate in the E\·ent 
Deconfliction System when in,·olved in high risk activities. 

I. High Risk Acti vities includes the following: 

A. Undercover Operations 
B. Surveillance 
C. Execution of Search Wan-ants 
D. Wanted Persons apprehension 

II. During operational hours of 0800 hours to 1700 hours. the Analyst 
Detail. which consists of a Criminal Intelligence Analyst I and IL 
wil l enter event requests fo r decontliction. After business hours, 
detectives are required to properly decontlict all high risk activities 
with the approval of their Supervisor or Commanding Office r. 

\\I'' II P• 

Maj6rfrancisco Fernandez 
Commander 
Special Investigations Section 

I 
EffectiYe Date 

( ~f)f.:P\R~\\l '\, 'n() 31),t •..,--- ''·•"1 ~,,rd·1 

I \ ; 1' , ,f I 
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[fl. The procedure for the release of authorized infom1ation to a system 
provider \Vil! be that he/she completes an Event Decontliction Form 
to include the following: 

A. Target. 
B. Location or person. 
C. Contact information for detective, supervisor and system user. 
D. Time 
E. Date 
F. Transaction type. 

IV. Detectives wi ll be provided a confirmation page including an event 
code that must be arnilable at a!l times to be provided to any agency 
in \Vhich there is a conflict. If a detective does not have access to 
their event code. they may contact the Case Creator or HIDT A. 
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