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STANDARD OPERATING PROCEDURES: MISSION, GOALS & OBJECTIVES
(Continuation)

C. To increase the number of successtu! money laundering investigations arrests.
D. To handle all dignitary protection details safely.

E. To provide a free flow of analytical and inteliigence information to the Chief of
Police and all organizational elements with a view toward crime prevention and

apprehension.

F. The overall objective of the Special Investigations Section is to make a significant
contribution toward the reduction of crime.

G. To investigate complaints of iliegal drug activity and take appropriate action to
apprehend these violators,

H. To establish effective communications with other organizational elements of the
Miami Police Department and Local, State, and Federal agencies. which may have

similar objectives.
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DUTIES AND RESPONSIBILITIES OF MEMBERS

{Continuation)

Keep the Chief and/or Assistant Chief informed of ongoing investigations and
activities that may impact the Department.

Ensure that the Chief of Police is immediately notified on all cases involving public
and/or ¢lected officials. The Chief of Police will determine the investigating entity of
such complaints.

Il. Captain. Deputy Commander

A

L.

I

The duties and responsibilities of the Deputy Commander of the Special
Investigations_Section are to oversee the day-to-day operations of the elements
within the Section. Additionally, the Deputy Commander will perform the
various functions and tasks as needed or as directed by the Commander of the

Special Investigations Section.

Attend meetings to integrate the goals and objectives of the Miami Police
Department with the Special Investigations Section.

Coordinate activities of the various functions of the Section.
Review procedures,
Ensure proper staffing levels of all elements.

Interact with other City Departments and outside vendors holding contracts with
the City, as directed by the Special Investigations Section Commander.

Attend meetings as the representative of the Special Investigations Section
Commander and take on responsibilities delegated by the Special Investipations
Section Commander.

Provide necessary support to operational entities.

To serve as the Acting Section Commander in the absence of the Section
Commuander.

Directly supervise Unit Commanders.
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DUTIES AND RESPONSIBILITIES OF MEMBERS

{Continuation)

IV. Duties of Section Supervisors

A. To keep the Unit Commander informed of investigative progress and any other

information that may be stgnificant.  This information 1s. in turn. passed on
through the Section Commander to the Chiet of Police.

To plan Detail activities. Plans should be tor current investigations. continuing
mvestigations and future activity.

To maintain direction and control of the operation of Detail members for:

1. Use of equipment.

2. Expense money.

3. Appearance of personnel. (To ensure that appearance s suitable for the
task being performed.)

4. Court appearances.

5. Public contacts.

6.  Attendance and punctuality.

7. Attitude toward assignment.

Take into consideration the individual investigator's aptitude when making
assignments.

To maintain a high level of efficiency through continued training in areas of
responsibility.

To develop and maintain liaison with Department personnel and agencies, such
as U.S. Customs. F.B.[., D.E.A.. and other police departments.

1. Be assured that the investigators are exhausting all sources of information
available to them.

2. Ascertain that all usable information 1s reduced to writing.
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DUTIES AND RESPONSIBILITIES OF MEMBERS
(Continuation)

G. To disseminate wnformation from newspapers. magazine articles. legal and court
opinions to squad members. occasionally meeting to discuss new court
decisions. Department legal opinions. etc.

H. To inspect and assist in maintaining the office files for your area of
responsibility.

I. To prepare and present formalized training as required, and to conduct public
presentations at local schools. civic groups. organizations, etc.

J. To assist Detail members with:

Investigations.

Arrests (when needed).
Surveillance - Raids. (Plan same.)
Warrants.

= L O e

K. To counse! squad members in case preparation and court presentation.
L. To maintain the proper flow of case and Departmental reports.

1. Ensure that reports are complete and concise.
2. Sce that deadlines are met on reports submitted.

M. To prepare monthly and weekly activity reports.

N. To develop inter-unit cooperation.



Published by PCS on10/31/2019

-6-

DUTIES AND RESPONSIBILITIES OF MEMBERS

(Continuation)

V. Crime Analvst [

A

o

H.

Request and receive raw intelligence. other information of a confidential nature.
and public information from agencies within and outside the South Fiorida arca.

Evaluate and analyze criminal intelligence information to determine the
credibility, reliability. and pertinence of the information prior to its storage or
subsequent usage.

[ntegrate the information pursuant to disclosing operational patterns. trends of
movement, internal and external structures, and other evidence of existing
organized crime activity.

Interpret the information that subsequently involves the preparation of
instruments. such as charts and graphs, to illustrate and describe various

criminal phenomena.

Participate in intra and inter departmental meeting to exchange and develop
intelligence information,

Assist in the planning activity of Special Investigations Section.

Read pertinent publications. including newspapers. magazines. ete.. and clipping
information tfrom these sources relevant to organized crime activity in the City
of Miami.

Supervise the indexing and filing of incoming information for future reference.

Participate in L.E.LU. and F.LU. activities, including submission of criminal
information cards on a regular bhasis.

Conduct inguiries into agencies, such as the credit bureau. telephone and power
cornpanies, etc.. for supportive information.

Conduct routine investigations into the backgrounds of suspected persons and
businesses for information applicable to criminal investigations.

Conduct any additional functions inherent within analysts™ responsibilities and
knowledge.

22
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DUTIES AND RESPONSIBILITIES OF MEMBERS

(Continuation)

V0%

VIL

Crime Analvst 11

Al

The initial development and impilementation of all systems used in analvzing criminal
and intefligence information.

Supervision of all activities and job related duties of the Analyst I, including being
accountable for all actions of these analysts.

Conducting all administrative tasks that may arise. including updating the operating
procedures of the analysts.

Conducting the necessary steps for hiring new analysts. including background
investigation, interviesw with applicant, and resulting introduction to personnel within
the section and the job responsihilities of the analyst.

Assuring that the information integrated into intelligence files does not violate
security and privacy laws.

Purging from the files information no longer relevant to the accomplishment of the
Section’s mission.

Act as the custodian of records for information maintained in the Section’s
intelltgence files.

Coordinate with Unit Commanders concerning the procurement and bookkeeping/
tracking of Federal Grants, i.e.. O.C.D.E.T.F.’s and HLD.T.A.'s.

Administrative Personnel

A,

General typing for S.I.S. Investigators and the Unit Commanders.
Maintenance of S.I1.S. administrative files.

Maintenance of the Units™ Official Bulletins, Administrative Orders and Operational
Orders.

Maintain the Section files for special supplies (i.e.. batteries. tapes. etc.).
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DUTIES AND RESPONSIBILITIES OF MEMBERS
(Continuation)

E. Order office supplies for S.I.S Units.

F. Maintain attendance records and tiles for investigative details and the Unit
Commanders.

(. Photocopies for S.L.S. personnel and occasionally for other commanders.

H. Make sure departmental forms are available for S.IL.S. personnel and Section details.
[.  Update court schedule for S.I.S. personnel.

J. Relieve other Administrative Personnel. as required.

K. Pickup and distribute mail for S.I1.S. office.

[.. Answer the S.I.S. telephones.

M. Payrell.
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City of Adiand
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SPECIAL INVESTIGATIONS SECTION

STANDARD OPERATING PROCEDURES

PROGRANMS, PROJECTS, OR FUNCTIONS

[.  PROGRAMS:
N/A

[I. PROJECTS:
N/A

I FUNCTIONS:

N/A
\%ﬁw

Major Francisco Fernandez
Commander
Special [nvestigations Section

Effective bate 7
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STANDARD OPERATING PROCEDURES: §.0.P.2

{Continuation)

Operational Equipment:

This equipment shall include any and all items which are not specitically
assigned to Section personnel, i.e.. covert equipment, vehicles. loaner
police radios. cameras. camcorders. surveillance equipment. ete,

A

The Technical Assistance Detail shall ensure that an accurate
inventory of all such equipment is maintained. The Detail Supervisor
shall advise the Unit Commander of any missing equipment.

The Technical Assistance Detail shall ensure that a log is maintained
to record what piece of equipment has been checked out. by whom.
the date and time checked out and returned.

Loaner/spare police radios will be checked out to Section personne!
only. The Technical Assistance Detail shall insure that a log is
maintained to record which radio has been checked out. by whom. the
date and time checked out and returned.

1. Loaner/spare Police Radios will be inventoried monthly.

2. Loaner Police Radios that are needed for outside agencies.
D.EA., A TE, F.BI, etc. will need the approval of the Unit

Commander.

Use of Eguipment:

A. Care must be taken when handling cameras and electronic equipment,

1. Lenses and light meters are exceptionally fragife. Any
mistreatment causing their maltunction will result in bad quality

pictures.

1.2

Electronic equipment is miniaturized in many instances and has
delicate wiring and antennas.  Mistreatment destroys the
capability for which the equipment was designed.

Instructions supplied with each piece of equipment cover operating
and maintenance procedures will be complied with.

Receiver-recorder equipment is highly sophisticated and expensive.
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STANDARD OPERATING PROCEDURES: 8.0.P.2

(Continuation)

Therefore. its use 1s limited to those people who have been given
instructions in its operation.

All equipment will be retumed to the Technical Assistance Detail
immediately upon completion of its use. [t is prohibited to leave any
equipment Jving on desks. cabinets. or in otficers’ mailboxes
unattended and unused. All equipment will be returned promptly.

In the case of a possible hurricane, all equipment and records should
be stored in the following manner.

1. If possible, equipment should be stored in locations free of
possible water damage.

L. Utlization of Eouinment by other than S.LS. personnzl.

Al

Members of other Departmental Units may utilize Special
[nvestigations Section equipment, providing they meet all of the
following:

1. They are qualified in the use of the particular piece of equipment.

12

A request 1s made by their Unit Supervisor.

(9]

With the approval of the Special Investigations Section
Commander, Commander of Narcotics Unit, Commander of
Intelligence and Terrorism Unit. or the Supervisor of the
Technical Assistance Detail.

Other Law Enforcement Agencies. Other Law Enforcement agencies
will not be loaned equipment unless:

2. A written request 1s made by a ranking member of that agency,
accepting responsibility.

3. The person utilizing the equipment s quaiified in its operation.
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STANDARD OPERATING PROCEDURES: S.0.P. 2

(Continuation)

VL

+. The Special Investigations Section Commander or his designee
gives approval,

IV. Operational Supplies:

Al

This equipment shall. but not be limited to: batteries, DVDs. CDs.
camcorder tapes, and any other related item pertaining to the daily
operation to the Technical Assistance Detail.

The Technical Assistance Detail shall insure that these supplies are
monitored and that a sufficient quantity is maintained to meet the
section’s needs.

Supplizs will only be dispersed to Section personnzl.

V.  Checkout Procedure: !

Al

A

All Special Investigations Section’s equipment and operational
supplies must be obtained through the Technical Assistance Detail.
The Technical Assistance Detail will insure that an accurate inventory
is maintained. A Service/Equipment Request form is to be filled out
by the requesting person and submitted to the Technical Assistance
Detall whenever equipment 1s taken out and/or returned.

Inventorv:

A complete inventory shall be taken semi-annually with the results
submitted in writing to the Section Commander. The Technical
Assistance Detail (T.A.D.) Supervisor may designate a subordinate to
conduct the semi-annual inventory and to report in writing the results
to the Section Commander and forwarded to the Division Chief. In
addition. the T.A.D. shall be responsible for maintenance and repair
of all Section operational equipment. Further. the T.A.D. Supervisor
will be responsible for insuring that Section policies and procedures
regarding equipment and supplies area adhered to by all Section
personnel. Conflicts will be resolved at the Section level.
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STANDARD OPERATING PROCEDURES: 8.0.P.2
(Continuation}

B. When a piece of equipment is borrowed by outside personnel or
another unit, it is imperative that the item(s} be returned as soon as
possible after the immediate need had passed.

VII. Use for other than law enforcement purposes and unlawful use prohibited.

A, Special Investigations Section equipment will never be used for other
than legal law enforcement purposes. Officers will not violate any
laws while using Section equipment.
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City of Atanu

SPECTIAL INVESTIGATIONS SECTION

STANDARD OPERATING PROCEDURES

Conhdential Informants and Source Files

To establish guidelines tor the proper handling and documentation of
confidential informant (C.1.) files.

This S.O.P. 1s for the purpose of instructing S.1.S. investizators of the
proper procedure for organizing and documenting informant files and
pavments to informants.

All SIS, personnel will adhere to the following when using a
confidential informant or confidential source.

[. A C.L or confidential source can either be an adult volunteer or a
paid informant.

A. Confidential Informant - A paid (by S.LS.) source of
information.

B.  Confidential source - An unpaid S.I.S. source of information
whose identity needs to be protected and should not be
documented in the general S.L.S. files.

QP”%W

T >
Major Francisco Fernandez
Commander
Special Investigations Section

/;71/7/ 7

Effectié-'e Déte
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STANDARD OPERATING PROCEDURES: SOP 3

(Continuation)

VI

B. Directly inside the front cover of the fife folder (Left hand side
when file is open) the Informant Expenditure Control sheet (RF
#382) will be aftixed. inside the left cover.

C. The nght hand side of the file folder. will be organized in the
tollowing chronological order:

1.

I3

L]

Lh

Source intormation sheet

Informant Agreement Sheet

Informant Source Sheet

Standard Finger Print Card

Photo copy of CI's Driver

Criminal history information/any other agency information.
Investigative Reports

Fund Receipt (RE#135) (Annex #2) attached to the
Expense and Investigative Report (Annex #4) sheet and the

Accounting for Investigative Funds (RF#101). The most
recent always on top (Annex #3).

D. The file cabinets contatning active and non-active files will be
maintained and locked in the Crime Analyst Office.

Blacklisting

When the behavior of a Confidential Informant/Source reduces
his/her credibility, the concerned officer shall notify  their
immediate supervisor.
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STANDARD OPERATING PROCEDURES: SOP 3

{(Continuation)

VIL

VIIL

Should the supervisor determine that the Confidential
[nformant'Source should no longer be used. the supervisor shall
blacklist the Confidential Informant'Source causing the following
to oceur:

The Confidential Informant/Source’s code number will be suffixed
with the Letter *'B” example. NAROO/B.

An Investigative Report detailing the reason for the blacklisting
shall be prepared and placed in Confidential Information/Source
file:

A. Previously been “Black-balled™ by any investigative agency.

B. An outstanding arrest warrant, unless prior approval from a
supervisor and or a State Attorney is obtained.

C. Become unreliable or violates criminal statues while pursuing
an active investigation,

Should a Confidential Informant file be subpoenaed, it is the

responsibility of the Lead Investigator to immediately notifyv the
Section Commander.

Pavment of Confidential Informants

A. Payvments to informants.

1. All payments to informants recommended by an officer
must be approved by a supervisor. This payment must be
witnessed by a third party.
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STANDARD OPERATING PROCEDURES: SOP 3
(Continuation)

2, A supervisor may authorize monies to person(s) classified
as informants under the following circumstances.

a. The tnformation service is not available through normal
investigative procedures and the investigator is unable
to induce the informant to cooperate with the authorities
by other means.

The amount of payment will be approved by the unit
commander, who will base the payment on a case-by-case
evaluatior.

(9]

4. Upon payment, the C.I. will sign the fund receipt (R.F. 133)
in the presence of two (2) unit members.

a. The C.I. can use a signature symbol or a fictitious name
as long as the real name 1s on file.

Powder & Crack Cocaine Street Buy:
o $40.00 to $50.00 for standard street level powder or crack cocaine purchases
{1 —2 rocks) or grams of powder cocaine
o §150.00 for standard purchase of one ounce of powder cocaine. $20.00 for
any additioral ounce up to 32 ounces.
e £200.00 for standard purchase of one ounce of crack cocaine. $25.00 for any
additional ounce up to 32 ounces.

Information:
s [nformation that leads to a seizure or an arrest in accordance with standards
for herotn. powder-crack cocaine, marijuana or club drugs.

Heroin:
o $1.200.00 for each kilogram of heroin. with a cap of $25.000.00

e 5$530.00 to $75.00 for standard street level heroin purchase (1-2 capsules)
o $300.00 for standard purchase of one ounce of heroin. $33.00 for any
additional ounce up to 32 ounces.
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STANDARD OPERATING PROCEDURES: SOP 3
(Continuation)

Marijuana:
¢ $25.00 for purchase up to one ounce of marijuana. Any additional ounce
$13.00. up to one pound.
o 3$130.00 for purchase of one pound of marijuana. any additional pound will be
$30.00 a pound. with a cap of $10,000.00.
¢  $500.06 to $1.000.00 for information on a hydroponics laboratory depending
on the seizure and arrest.

Club Drugs (Ecstasy, Oxycontin. Etc.):
o $75.00 tor purchase of 5 to 10 pills.
o  $100.00 for purchase of 11 to 30 pills.
« $200.00 for purchase of 31 to 100 pills.
« 3$300.00 for purchase of 101 to 300 pills. $600.00 for any additional 1.000,
with a cap of $25.000.00

U.S. Currency:
15% of any ULS. currency seizure up to $25,000.00, after confiscation procedures

are finished and currency is awarded to the City of Miami Police Department.
The Confidential Informant payvments information is NOT to be divulged to any
Confidential Informant.

The above-menticned projection is only a guideline.

IX. Reports on Informant Expenditure

A, Reports needed to cover monetary expenses when paving a
C.L

t. One typed red line inter-office memorandum (form #101)
to the Chief of Police, listing funds and receipt numbers.

2. One original of Expense and [nvestigation report with all
information of buy, time. place, offender. officers
involved. monies spent, and case number.

3. One copy of fund receipt (R.F. 133) from Property Unit.

4. Copy of arrest reports resulting trom information supplied
by C.L
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STANDARD OPERATING PROCEDURES: SOP 3

(Continuation)

The investigator shall obtain a receipt tor all payments
made indirectly. such as meals and rooms. Any exception
will be justified by the officer tn his/her report. Original
will be attached to package.

LA

a.  Copy of receipts will be kept in the C.Ls file.

X. (ontact with C.I.”s

A.

Whenever a C.1. is physically contacted. at least two officers
will be present. At no time will a C.I. be contacted by one

officer.

The exception to the above will be when no other officer 1s
available and time constraints prohibit waiting. In that event
a supervisor will be contacted for approval of the “one to
one” contact.

In the event the C.I. is a female and another officer is not
available before any transportation of the female is done a
supervisor will be contacted and the transporting officer wiil
go to a working channel and advise of his’her departure
mileage and destination. Upon arrival the officer will again
advise of the mileage and location.

XL Handling of informants and sources.

A.

Investigators will:

1. Make it clear to Confidential Informants that they are not
officers, and advise them of the following:

a. They have no arrest powers.
b. They are not permitted to carry a gun.
c. They are not to perform searches and seizure.
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STANDARD OPERATING PROCEDURES: SOP 3

(Continuation)

F)v

They are forbidden to do any of the following:

-t

f{:}

Sell or deliver any controlled substance, dangerous
drug. marijuana or any substance purported to be
same, to anyone.

Never sell or deliver or cause to be sold or delivered
any controlled substance purported to be same, to
any person who would the in turn sell or deliver said
controlled substance, dangerous drug. marijuana, or
any substance purported to be same to any member
of the unit or any other person.

Never use sex, sexuality, or sexual activity to induce
or persuade any individual to sell or deliver a
controlled substance, dangerous drug. marijuana. or
any other substance purported to be same fo any
member of the unit.

They may never search any suspect. person. house.
papers, or personal effects.

They mayv never become involved in any activities
that would constitute entrapment.

They may not engage in any illegal or improper
conduct so long as they are working with the Miami
Police Department.

Any violations arising from their actions in violation
of the above will result in an investigation ol matters
and if the charges are substantiated, appropriate
action (including the possibility of criminal
prosecution) wili be taken.
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STANDARD OPERATING PROCEDURES: SOP 3

{Continuation)

3. Advise them they are not to initiate any contacts without
the knowledge and consent of their controlling officer.
These contacts, when approved, should be taped-recorded
whenever possible.

An informant is not the exclusive responsibility of any one
officer.

. His information ts the property of the Department.

2, Supervisors will be advised of meetings with C.I."s and
C.5.7s. their purpose and results.

Extreme caution will be used in dealing with C.I.'s.
Socializing or becoming personally familiar off dutv is
prohibited.

Every contact with a listed confidential mformant will
generate a report of that meeting even though no tnformation
or results were obtained. This is for the protection of the
investigator at a later date. Another investigator should
always be present when meeting with an informant. Extra
caution should always be used in dealing with female
informants. All contact must be strictly professional. It is
important to remember that informants inform on their
friends. Any improprieties by investigators during their
contacts with informants are just as likely to be reported.

XM, Purging C.L Files.

A,

It wili be the responsibility of the Untt Commander to
periodically check the C.1. files and after conferring with the
contributing officer. if available. purge those files where a
name has been entered as a C.L. but the individual has never
functioned 1n the capacity of an informant since that initial
entry for a period one year or more, The purged file will then
be placed alphabetically in the inactive informant file.
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STANDARD OPERATING PROCEDURES: SOP 3
(Continuation)

XIII.  Defendants or convicted subjects who desire to become
confidential informants or sources.

A.  The foliowing procedures will be followed by all members of
the Special Investigations Section whenever a defendant or a
convicted subject desires to become a confidential informant
or source.

B. If the individual lets it be known that he or she wants or
expects some consideration or special favorable conditions
for himself or herself in connection with that individual's
case or sentence. the following procedure will be followed.

. The individual shall be thoroughly debriefed as to what
specific assistance or information he/she will provide and
what he/she expects in return. This information shall be
reduced to a written report by the officer who initiated the
case.

1

The above report shall be submitted through channels 1o
the Special Investigations Section Commander.

()

If the report is approved by the Section Commander. the
Assistant State Attornev assigned to the case will be
contacted by the Investigating officer for his approval.

4. Prior to imtiating any further involvement with the
individual, the individual shall give a sworn statement
outlining what assistance he/she will provide. The
Assistant State Attorney shall draw up a contract listing
the obligations of all parties involved.

5. The agreement shall be signed by the S.I.S. Commander.
the representative of the Dade County State Artorney’s
Office, and the cooperating individual. Copies of the
agreement will be provided to the parties to the
agreement.
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STANDARD OPERATING PROCEDURES: SOP 3

{Continuation)

XIV,

A written statement describing the C.I"s participation and
observations shall be taken from all C.I.'s after they have
completed a controlled purchase or when present during the
direct purchase of any contraband such as but not limited to
rarcotics. illegal firearms. illegal gambling bets. etc.

The statement may be written in longhand by either the C.L
or the investigator. The statement shal! be signed and dated
by the C.I., the investigator taking the statement. and one
additional witness. In addition, the statement may be tape-
recorded. The statement shall become a part of the C.L. file
and shall be taken as soon as possible immediately after the
transaction is completed. No funds shall be paid to the C.L
until the statement 1s taken.
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ST W I AR
SPECIAL INVESTIGATIONS SECTION
STANDARD OPERATING PROCEDURES
S5.0.P. 4
SUBJECT: Imprest Funds
PURPOSE: To provide guidelines for the use and accounting of Imprest Funds.
SCOPE: To establish Section Policy covering the use of tunds for investigative

expenses and informants. the method of drawing funds and the method
tor accounting for funds expended.

I.  Administration of the Special Investigations Section Fund

A.  The S.LS. Investigative Imprest Fund is administered by the
Special Investigations Section’s Commander. He is
ultimately  responsible for all withdrawals. deposits.
expenditures and reimbursements to the fund but may appoint
a designee as custodian of the fund.

II. Use of Imprest Funds

A.  Imprest Funds may be used for the following investigative
expenses. Other expenses may qualify with authorization of
a unit commander or the section commander.

/‘?ﬁ// =
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Commander
Special Investigations Section
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Payments to informants.

Purchase of meals and/or beverages for informants.
Purchase of drinks or food at a business being
investigated or when surveilling a suspect in an
undercover capacity.

Buying illegal lottery tickets.

Purchasing narcotics and other forms of contraband.

Other investigative expenses; ie. phone bills for pen
registers, trap and trace order. etc,

III. Informant Expenditures

A.  Informant files have been set up for the following purposes:

1.

I3

(WS}

To enable the Unit Commanders to review and evaluate
the expenditures made for this activity,

To minimize incidents which could be used to question
the integrity of investigators.

Instructions on the documentation, use, and payments of
C.I. are found in a separate SOP entitled Confidential

Informants.

[V. Authorization and Amounts of Funds

A. Authorization

1.

The S.IS. Commander will submit a memo to the
Property Unit and Budget listing the names of the
personnel who are authorized to withdraw money from
the fund.
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V.

2. Only personnel approved by the S.I.S. Commander will
be authorized to make withdrawals from the tfund.

Amounts and Approvals Required

I. Prior to a withdrawal, an Investigation Fund
Authorization Form R.F. #98 will be filled out and
approved with the necessary signatures.

a. Up to $500 - Supervisor approval

b. 3501-$2.000 - Must have approval of Unit
Commander.

c. $2.001-85.000 - Section or Deputv Commander
approval,

d. $5.001 or over - Approval of the Chief of Police or
designee.

Exceeding Authorized Amounts is strictly prohibited -
Officers will not make more than one authorized withdrawal
to bypass getting higher approval.

Procedures for Withdrawals

The officer will complete the I[nvestigation Fund
Authorization Form (R.F. #98) and obtain the required
approvals.  The officer will contact the Imprest Fund
Custodian, who will review the request and document said
request in the Imprest Fund Log. The requesting officer will
sign the City of Miami Receipt for the money. After signing
the receipt book, the officer will withdraw the requested
funds from the Miami Police Federal Credit Union.
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The investigator receives a copy of the receipt from the credit
union documenting the transaction. A copy of the receipt is
submitted with the [mprest package.

The original Investigation Fund Authorization Form (R.F.
#98) will be submitted in the Imprest package.

Deposit of Non-expended Funds.

All non-expended funds must be returned by the officer who
made the original withdrawal,

1. Officer deposits non-expended funds in the credit union.

2. The officer must supply the Official Receipt number
{withdrawal) to the Imprest Fund Coordinator and
comptiete and sign a City of Miami Receipt (deposit).

3. The officer receives the white (original) copy of the

Official Receipt (deposit). The ofticer will forward the
receipt with the Imprest package.
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SPECIAL INVESTIGATIONS SECTION

STANDARD OPERATING PROCEDURES

th

Use of Show Money

To establish procedures for obtaining and safeguarding City funds
(cash) withdrawn for show purposes during negotiations to purchase
contraband.

This S.0.P. provides specific guidelines to be tollowed by Special
Investigations Section personnel when utilizing currency as “show
money’.

I Authorization to obtain City of Miami funds (cash) for use as
“show money™.

A.  The lead investigator will initially discuss the need to obtain
“show money” with his supervisor and commanding officer.
If it is agreed that “show money™ will be necessary to
successfully consummate the transaction, a memorandum
will be prepared for the Section Commander’s signature.
through channels. requesting that the Finance Unit issue a
direct pavment voucher. jointly to the lead investigator and
the Unit Commander in the amount needed.

7 oy
Major Francisco Fernandez

Commander
Special Investigations Section
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IL.

I. Only those personnel approved by the Section
Commander will be authorized to make withdrawals of
city funds for use as “show money™.

A memorandum will be forwarded to the Director of the
Finance Department, by the Chief of Police. bearing the
names and signatures of the Special Investigations
Section personnel authorized to sign the memorandum
requesting the issuance of the Direct Payment Voucher.
Any c¢hange in said personnel will require a new
notification.

R
.

The Unit Commander of the Intelligence and Terrorism Unit
or the Narcotics Unit will hand carrmy the memorandum to the
Section Commander for approval. It the use of “show
money” 1s approved, the Unit Commander will accompany
the lead investigator throughout the withdrawal process. The
signed memorandum will be hand carried to the Finance Unit
Commander for issuance of the direct payment voucher to the
lead investigator and the Unit Commander. A copy of the
memorandum will accompany the direct payment voucher to
the Department of Finance/Treasury Management,

Procedures for Withdrawals:

When the Direct Pavment voucher is issued. the Finance Unit
Commander will:

1. Contact Assistant Director of Finance/Accounting
Division to inform them of the forthcoming Direct
Payment Request.

The Assistant Director of Finance will advise the
Finance Unit Commander to contact the appropriate
bank and person to arrange for cashing the check.

I
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3. The Finance Unit Commander wiil immediately notify
the appropriate bank personnel of the forthcoming
transaction and currency denominations required.

Upon receiving the direct payment voucher from the Finance
Unit, the money withdrawal team will take the voucher to the
City of Miami Finance Department. Upon providing proper
identification. the lead investigator and Unit Commander will
be issued a check in both names (jointly).

The money withdrawal team will take the check to the bank
on which it 1s drawn and contact the appropriate bank otficer
for negotiation. The lead investigator shall keep the check
stub and return it to the S.I.S. Commander with copies of the
direct payment voucher. check and the bank’s cash order
form.

After cashing the check, the money withdrawal team will
return directly to the Special Investigations Section.

1. Serial numbers of all bills to be used as “show money™
shall be properly recorded. This can be done by cither
photocopying half of each bill showing denomination
and serial number in layers or hand writing the same
information. This must be done prior to any attempt to
use the “show money™.

The Lead Investigator and Unit Commander withdrawing the
funds will maintain custody of the money at all times until
returned to the bank or deposited in the Property Unit's safe.
No cash shall ever be stored anywhere within the Special
[nvestigations Section at any time. Custody of “show
money” will not be transterred to another investigator.

The =show money™ will only be used for the specific
transaction authorized when withdrawn from the bank.
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STANDARD OPERATING PROCEDURES: SOP 3
(Continuation)

7. Copyv of the bank's currency transaction report for
deposit.

8. Copy of the bank’s deposit receipt.

B, Copies of the above package will also be retained by the unit
for inclusion in the case tile and unit administrative file.
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STANDARD OPERATING PROCEDURES: SOP 6
(Continuation)

registration. lien holder information) will be attached to the
forfeiture form and hand delivered to the Forfeiture Officer
within 24 hours. The Forfeiture Officer will then initiate

seizure proceedings.

E.  The Forfeiture Officer (Forfeiture Detail) shall contact the
lien holder to determine¢ the present amount owed on the
vehicle.

F. Copies of all forfeiture forms will be submitted to the
appropriate S.1.S. case file. including the documentation of
the delivery of the forfeiture form to the Forfeiture Officer
(name, IBM, date, time).
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SPECIAL INVESTIGATIONS SECTION

STANDARD OPERATING PROCEDURES

S.0.P. 7

SUBIJECT: Management of Overtime

PURPOSE: Provide procedures for the management and recording of overtime,
SCOPE: Management and recording of expenditures tor overtime is an tnherent

responsibility of each commanding officer and supervisor. Formal
procedures for authorization and approval of overtime expenditures
ensures appropriate utilization of resource allocation,

I.  Overtime costs must be held to an absolute minimum. Proper
management. precise structuring of work and coordination arc key
ingredients for an overtime management program.

A. Personnel in S.I.S. are to adhere to the tollowing overtime
procedures in addition to established departmental

procedures:

|. Noovertime is to be earned on routine assignments where
the investigation would not be hampered by being
continued at a later time. Where possible and
appropriate, supervisors will schedule refief shifts.

,/—<—"; /;fj/
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Special Investigations Section
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Prior approval of overtime by a supervisor must be
obtained. The supervisor must obtain approval from his
unit commander prior to authorization of any overtime.

The Commanding Officer of the section shall be
consulted prior to approving overtime. All overtime shall
be evaluated by supervisory and command personnel to
ensure compliance with Section SOP’s. Departmental
guidelines and F.O.P. Contract.

Davs off will be adjusted to work special events “on-
duty”™ when necessary in compliance with the F.O.P.
Contract.

All overtime earned will be listed on that day’s notepad.
The nature of assignment, the person authorizing the
overtime and any pertinent information clarifying the
need for the overtime including case or file number is to
be listed on the overtime slip.

[I. Maintenance of Records

A.  Unit commanders are responsible for maintaining attendance
and overtime records for specific units/details as assigned.

1.

Unit commanders will ensure that “Emplovee Attendance
Reports™ and the “Employee Overtime or Court
Arttendance Reports™ are submitted to the Payroll Unit
after being reviewed and signed.
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B2

All Intelligence Analyst Detail personnel will be
responsible for locking their desks on leaving the office at
night and will not leave aunv reports or intelligence
material on their desk.

{I.  Precaution with Confidential Information

Al

Any confidential information not reproduced correctly, as
well as any other reports or material no longer needed will be
destroyed by shredding. Extra precaution should be taken
when speaking or working with confidential information
while other than S.L.S. personnel are in the office. Section
personne! shall place all material and records out of sight or
face down on their desks when not actuallv working on them.

[fl. Cleaning Personnel

A,

All Special Investigations Section personnel will take extra
precaution with intelligence material and reports while
cleaning personnel are in the office. Section members will be
responsible for placing reports or papers no longer needed in
the shredder. These papers will not be placed in trash cans.
While cleaning persennel are in an office area. one member
of that Unit will remain in the area at all times.

IV, Unit doors will be closed when an office is not occupied/in use.

V. Identification of Visitors

A

Only individuals known or familiar to S.I.S. personnel or
persons requesting information in an official capacity will be
allowed in the office. It will be the responsibility of the
reception personne! and S.LS. personnel to see that
individuals entering the Section have identified themselves
first and signed the visitors fog. No visitors will be allowed
to roam freely within the Section without visitor's pass prior
{o entering the Section.
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B. Informants brought into the Section shall be taken directly
into an interview room where they shall remain at all times
with a member of the section. Prior to bringing an informant
in or out of the interview room. the halls and common areas
shall be checked and undercover personnel warned of the
presence of an informant. This will be done so as not to
compromise their future undercover abilities.

V1. The last person to leave the office (at the close of business) shall
ensure that the area has been properly secured and the alarm
system(s) activated.
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Confidential - only available on a need-to-know basis and by
a trusted individual, (Note: Investigations of a sensitive
nature may exclude S.I.S. police personnel in certain
instances.)

Sensitive - only available to personne! involved in the action
and the Section and respective Unit commanding officers.

I1. Dissemination and disclosure policy

Al

The basic dissemination policy has five aspects:

ta

lsd

h

Every effort should be made to disseminate as much
information of a criminal nature as possible on both an
intra and interdepartmental basis in order to assist the
overall law enforcement effort.

Under no circumstances will information that is
uncontfirmed. unverified, or simply aileged be
disseminated by Special Investigations Section personnel
to any source,

Under no circumstances will any information of a
personal nature that is not criminal related be either
stored or disseminated by any member of the Special
Investigations Section personnel to any source.

Confidentiai or sensitive information should be revealed
to people who have proven trustworthy.

The authority for releasing or disseminating confidential
information rests with the Special Investigations Section
comrmand persennel. No other persons shall release such
information  without  prior  approval  of  the
aforementioned.
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I1I. Disclosure of Authority

A

Due to occasional change in the work status of individuals
working in law enforcement. identification of the requesting
individual will be checked prior to releasing any information to
same.

[V. Discussing confidential or sensitive information.

Al

Special Investigations Section personnel will use reasonable
caution when discussing confidential or sensitive information to
avoid being overheard by persons not authorized to receive such
information.

V. Storage or sensitive information

Sensitive information shall be stored in the cabinets located in the
Narcotics Unit. Intelligence and Terrorism Unit. and Section
Commander’s office. Records and reports relating to active vice,
drug and organized crime investigations are to be maintained
separately from the central records system of the Police Department.

V1. Oftice Security

A,

tm

Special Investigations Section personnel must exercise special
care to avoid leaving confidential or sensitive material in plain
view.

Reports are to be placed face down on the desk trays and are not
to be left unattended on desks.

No notes or other information are to be lett in plain view.

Any files carried out of the office for any reason must be
handled in a manner that will not reveal the file or its contents.

All cabinets are to be kept locked except when obtaining
material or equipment.
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F. The last member of Special Investigations Section leaving the
office will insure that all file cabinets and office doors are
locked and afarms set.

VII. Police Reports Memoranda

A, In order to maintain the security of Special Investigations
Section information, the following policy is established:

1. Copies of police reports and memoranda. made at City
expense, are the property of the Department. Therefore,
any copies of Miami Police Department reports or
memoranda which are in the possession of Special
Investigations Section personnel will be returned to an
S.LS. Unit Commander or the Section Commander upon
transfer from the Section or termination of employment.

B. It should be understood that S.LS. “Writer's”™ copies are
provided for reference purposes only while an individual is
assigned to the Special Investigations Section and are not the
propetty of the individual.

VIII. Utilization ot the Special Investigations Section Entrance-Exit Form.

A. In order to underscore the importance of maintaining the
security of information which is of a confidential or sensitive
nature to all members of the Special Investigations Section
sworn and non-sworn, the Special Investigations Section
Entrance - Exit Form shall be signed by all new members of the
section and those transterring from the Section.
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B. Implementation

1. New members

a.

a.

When a new member is assigned to the Special
Investigations Section the Unit Commander of that
employee shall have the employee read the entrance form
inits” entirety, The content of the form shall be discussed
and clarified with the employee.

The new employee shall read and sign a copy of the
Entrance Form in the presence of the Unit Commander

and one witness.

The Entrance Form shall be forwarded to the Section
Commander to be filed, and a copy to the Personnel Unit
for inclusion in the individual’s personnel folder.

2. Transferring/Exiting members

When an exiting member is transferring out of the
Section. the Unit Commander of that employee shall
again remind the employee of his obligation to maintain
security of the information that the employee has gained
as a member of this Section. Particular reference shall be
made to any ongoing cases of which the employee has
knowledge at the time of his transfer.

The transferring employee shall read and sign a copy of
the Exit Form and sign a copy of the Exit Form in the
presence of the Unit Commander and one witness.

The Exit Form shall be forwarded to the Section
Commander to be filed, and a copy to the Personnel Unit
for inclusion in the individual's personnel folder.
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3. Commanding Officer's Responsibilities

a. The Section Commander shall follow the above procedure
for his staff. to include swomn and non-swom personnel. (i.e.
Unit Commanders. Secretaries. ete.).
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SPECIAL INVESTIGATIONS SECTION

STANDARD OPERATING PROCEDURES

10

Use of Electronic Surveillance (Wiretaps. Pen Registers. and Trap and
Trace).

To establish procedures to be tollowed prior to. during. and after any
investigation making use of electronic surveillance.

The Miami Police Department recognizes the usefulness of electronic
surveillance methods, as an investigative tool. during the investigative
process. In order to establish uniform procedures for the use of this
tool. and insure compliance with applicable State and Federal Statutes.
the following procedures shall be adhered to.

[.  General Procedures

A. When an investigation has reached a point at which electronic
surveillance becomes necessary. the ftead investigator wiil
approach his supervisor and discuss all pertinent factors and
the need for such electronic surveillance. Together. the lead
investigator and supervisor will contaet the Unit Commander
and discuss the facts at hand.

- d”:)/f'/’
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Commander
Special Investigations Section

ey

Effective d}te




Published by PCS on10/31/2019

72

STANDARD OPERATING PROCEDURES: SOP 10

{Continuation)

IL.

If a conclusion is reached which indicates that electronic
surveillance is in fact called for, the Unit Commander will
cause a memorandum to be prepared to the Section
Commander brietly outlining the facts surrounding the
investipation. the need for the electronic surveillance. the
expected results, and a rough estimate of the costs involved.

To ensure that the integrity of the investigation is matntained.
the memorandum will be hand carried to the Section
Commander for approval. Once the Section Commander has
indicated his approval/disapproval, the memorandum will be
returned to the lead investigator for placement in the case file.

Once this procedure has been followed and the electronic
surveillance has been approved. the lead investigator will
then contact the State Attorney’s Office and proceed with his
request for issuance of the appropriate court order.

Once a court order has been issued, a specific room or
location will be desigrated to house the equipment and
personnel necessary to carry out the mission. This room or
location may be within the Special Investigations Section or
off site, based on needs and exigencies.

While conducting the operation. officers involved shall be
governed by. and adhere to, Federal Law, Florida State
Statutes, Section and Unit SOP’s, and ail guideiines provided
by the State Attorney’s Office.

Wiretap Procedures:

A,

Prior to beginning the monitoring process. all personnel who
will be involved shall be briefed by the assigned Assistant
State Attorney and the lead investigator about all pertinent
information concerning the investigation.  During this
briefing. the Assistant State Attorney will review the legal
requirernents and guidelines.
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M.

The sealed tapes shall be placed into a Jocked box with a slot
in the top large enough to accommodate one tape at a time.
This box shaill be known as the tape box. Only the
designated tape custodian shall have access to the contents of
the box.

The tapes left in the tape box shall be celiected regularly by
the tape custodian and deposited in a locked file cabinet or
safe. Only the tape custodian shall have access. Note: The
original tape must remain sealed at all times. A court order
signed by the Circuit Court Judge or higher is necessary to
unseal the original tapes. The tapes must also be kept for 10
vears regardless of the outcome of the criminal case.

During the monitoring process. each monitor must be
mindful of minimization guidelines. Quly criminal calls can
be monitored. If in doubt, minimize. Calls involving
husbands and wives, lawyers and clients, doctors and
patients, etc., should automatically be minimized unless
clearly criminal.

No monitoring shall ever take place, which is not recorded.
No monitoring officer shall ever attempt to bypass the
recording equipment to monitor a conversation.

Unless advised otherwise by the State Attorney involved in
the operation. the following is the recommended schedule or
minimization for determining criminality, On 13-30 seconds,
off 30 seconds on 15-30 seconds etc.. unless the call can be
determined to be definitely criminal. If the call can be
definitely determined to be non-criminal, all monitoring shall
immediately cease.

Log sheets shall be filled out for each call including a
synopsis. Each call shall be numbered in sequential order.
The number shall also be placed on the log. All activity on
the line shall be numbered separately including out call - no
answer. in call - no answer, and line hits or power surges
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which activate the line activity recorder.  The log sheet
should reflect all activity on the line.

The sequential call number shall also be written on the
corresponding pen register tape, if the line activity recorder
does not do so automatically. This shall be done by drawing
lines between each call and writing the call number between
the lines.

The pen register tapes shall be removed at the conclusion of
each day or no later than 12 midaight.

The original and original copy of the day’s cassette tapes
shall also be removed at the conclusion of each day or no
later than 12 midnight.

Each cassette tape shall be numbered sequentially beginning
with day one and running through day 30 of the intercept
order. Any extension of the original 30 davs intercept order
shall be numbered 31-60 and so on. If more than one tape is
used on any given day, thev shall be labeled atphabetically.
For example, on day 10 of the order. if 3 tapes were used.
they would be labeled 10A, 10B, 10C. A notation shall be
placed on the log sheet each time the tapes are changed
indicating the new tape number. If more than cone line is
being operated at a time, each shall be numbered the same
way. Everything else remains the same.

The supervisor assigned shall ensure that afl procedures are
tollowed and that everyone is briefed and knows his or her
assignment on a daily basis. This includes daily briefing of
the unit and section commander and the supervising Assistant
State Attorney.

Disclosure of information learned during a wiretap to a non-
law enforcement officer is a violation of FSS 934.03 (1) (C).
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All information shall remain confidential at all times. Any
dissemination of information shall be done by and through
the unit and section commander.

Surveillance will be conducted on a dails basis to corroborate
the information being heard over the wire. Surveillance units
will report verballv and in writing. as soon after as possible.
all relevant facts learned. Surveillance should be
supplemented with photographs when possible.

Operational decisions to be made regarding seizures or
stopping and identifying suspects is the responsibility of the
supervisor who will be present. He will consult with the
supervising  Assistant State Attorneyv. Unit. and Section
Commander in advance of action.

Note: The procedures outlined herein do not apply to the interception of

oral communications as prescribed under Florida Statute 934.03 (2)
(C) which pertains to single party consent.
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SPECIAL INVESTIGATIONS SECTION

STANDARD OPERATING PROCEDURES

11
Major Civil Disturbances
To provide guidelines for action during a major civil disturbance.

In order to be adequately prepared in the event of a major civil
disturbance each section has certain pra-designated responsibilities.
This SOP will outline those responsibilities for each unit within the
Special Investigations Section.

The Section Commander will ensure that all commanders in the Section
have read and are familiar with the current Emergency Mobilization

Plan.

L. In the event that emergency mobilization becomes necessary as a
result of a civil disturbance. the Special Investigations Section
Commander or his designee shall:

A, Immediately  return  to  the station and  establish
communication with the Emersency Operations Center

(EOC).

—_
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Ma]or Francisco Femandez
Commander
Special Investigations Section
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Manpower Coordinator at the back gate of the main
station for a lield force assignment.

Iv. General Responsibilities

A.  Unit Commanders shall ensure that all personnel under their
command are advised of the following:

1. What attire is required for anticipated assignments.

[

Have the complete MPD uniform available to them.

Bring rain gear. flashlights and all other necessary items.

[

4. Those personnel not working are advised when to report.

Ensure that all section vehicles are fueled.

N

6. All personnel are familiar with the provisions of
Departmental Order 14 Chapter 1.

V. Section Responsibilities

A.  Section personnel will be assigned to dignitary protection.
intelfigence gathering, explosives incidence response. or
other functions as may be assigned by the Chief of Police. his
designee or the Section Commander.

VI After Action Report!

A.  Each Unit Commander shall be responsible for completing a
comprehensive after action report to the Section Commander.
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Date:
Bravo Shift Assignment:
Reporting Time:

Ending Time:

(Rank)  (Name) (Vehicle #) (Call#) (Assignment)
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II.

[11.

V.

-

ia2

The release will contain the title of the Special
[nvestigations Section. No unit designation will be made.

The date. time and address of the arrest will be given, If

the arrest occurred at a public place (i.e.. motel,
restaurant. et¢.), the name of the place should not be used
in order to save the management any embarrassment or

notoriety.

The names. D.0O.B.'s and home addresses of the persons
arrested. if known, and the charges.

Reference can be made to contraband. guns. cars. and
money seized. In the case of narcotics, the approximate
street value can be given.

The length of the investigation, names of ofticers. identity of
confidential informants. number of ofticers involved and
amount of the flash roll will not be revealed.

Personal Contact with Members of the Media

A

Members of the Section will not personally speak to and
discuss details of a case with members of the news media. The
Media Relations Unit of the Miami Police Department will
handle all such contacts. Any exception will be made only
with the permission of the Section Commander.

Specific case information will not be discussed with anyvone who
does not have a need to know.

A.

It would be counter productive to have restrictions on our own
Section members only to have other officers pessibly discuss

our case with members of the news media.

During the week, Monday through Friday, the Media Relations Unit
is open from 7 AN to 11 P.M. During those hours. the lead
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investigator should either contact a Media Relations Unit ofticer and
tell them what intormation can be released or prepare a News
Release and take a copy to the Media Relations Unit.

Al

When the Media Relations Unit is closed. the lead investigator
should prepare a News Release and place a copy under the
door of the Media Relations Unit.

In a major case the on-call Media Relations Unit officer
should be notified and may respond to the scene. The on-call
list is posted on the bulletin board and is available in

communications.

Request for Information from the Media

Al

Whenever a member of the news media requests any
information concerning a case or activity falling within this
Section's area of responsibility, they will be advised to submit
their request to the Media Relations Unit.

There will be no direct contacts by any member of the section
with the media. All requests for information from the media
will be coordinated by and through the Media Relations Unit
and the Section Commander.
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C. Supervisors shall also procure and maintain a supply of evidence
tape to be used in sealing evidence bags.

{I. Handling evidence at the scene or at time of confiscation.

A. During the conducting of an investigation. when it becomes
necessary to seize drugs or U.S. currency, investigators will. at the
earliest possible moment. secure the evidence in a plastic bag and
seal the bag with evidence tape. The detail supervisor shall be
present for this procedure and shall insure that it 1s carried out in an
expeditious manncr.  Photographs should be taken before the
evidence is disturbed. Fingerprints should be considered from
mongy and any containers holding drugs or other contraband prior
to handiing.

B. The supervisor may cause any other evidence. which is seized to be
handled in accordance with the previous paragraph if he deems it
NeCessary.

C. Evidence will remain in the custody of the confiscating otficer for
transportation to the station

D. When transporting drugs, U.S. currency or any other valuable items
from a scene to the station, the confiscating officer wiil be
accompanied by at least one other officer and at feast two vehicles
shall be used. one for transport and one for security. When
possible, the evidence shall be transported in the trunk of the
confiscating officer’s vehicle.

II. Handling evidence at the station subsequent to confiscation.

A. Bags wiil not be opened prior to arrival at the station, and then only
i the following manner:

I. U.S. currency - the bag shall be opened in the presence of a
supervisor at the time the money is to be counted. U.S.
currency shall be counted by the confiscating officer. using
whatever assistance he may need based on quantity of
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currency, and verified by a second oflicer. For each counter
used there will be a verifving officer. The team supervisor
will oversee the count. Once the count is finished. the
supervisor will immediately escort the confiscating officer to
the Property Unit so the evidence may be turned in.

[ ]

Drugs - the bag will not be opened until the confiscating
officer in ready to tumn in the evidence. At that time the bag
will be opened in the presence of a supervisor and a field test
will be conducted. The supervisor will then immediately
escort the confiscating officer to the Property Unit so the
evidence may be turned in.

B. When wrning evidence in at the Property Unit. officers will not

permit an evidence custodian to walk away or otherwise take
evidence out of sight of the officer for any reason before the
evidence has been properly sealed and initialed by the officer. and
the property receipt has been completed.

. If any irregularity or inconsistency in accounting for evidence is

discovered by the submitting officer, he/she shall immediately
notity the commander of the Property Unit and his/her S.LS.
supervisor. who will then notitv the appropriate S.1.S. commanding
officer. An investigation shall be conducted to determine the cause
of the inconsistency or irregularity.

IV. Checking out evidence for court,

A. Each officer will examine evidence packages for tampering or

evidence of substitution prior to leaving the Property Unit counter.

When transporting drugs or currency to court, the officer
responsible for the evidence shall be accompanied by an additional
officer for security purposes. This shall also be done when the
evidence is transported from court back to the Property Unit.

C. Evidence shall not be left unguarded in a vehicle at any time.
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B. Rescarch to be conducted includes. but is not limited to. the
following:

[. Records checks of
a. Locations
b. Vehicles
¢. Individuals
d. Associates

Spot checks of locations

i-J

Research of S.1.S. files

LS

I1. Planning

A. When conducting any undercover operation (narcotics.
prostitution. gambling. intelligence, etc.). a review of all factors
must be made before attempting any operation. Investigators are
encouraged to use any lawful investigative tool or technique at
their disposal. The individual officer will often have his‘her own
best technique for conducting undercover operations.  The
technique may include the use of:

1. Physical disguise

2. Posing as a decoy

3. False identity.

4. Rental or non-police looking vehicles.
5. Off-site location

B. The team supervisor is responsible for planning the operation.
He/she should prepare an assignment sheet (Annex 1), and include
alt pertinent information on the suspects and the operation.
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C. Undercover operations differ from one another depending on the
tvpe of operation. location. number of suspects involved. etc.
Consequently. the number of backup officers assigned to an
operation will vary depending on operational circumstances. The
team supervisor and/or a sufficient number of backup officers are
assigned on all eperations. When necessary. personnei from other
Details or Units will be utilized to maximize security and
protection during undercover operations.

D. The team supervisor will ensure that all officers involved in the
operation are properly equipped and will arrange for a briefing
prior to the operation.

E. The briefing should include. as a minimum. the following:

1. Brief background on the operation, including the suspects who
have been identified, thetr descriptions. and known
descriptions of all other known suspects who may be involved.
Photos of suspects. if available, will be shown.

2. A description of the area or location where the operation is to
take place. including known fortifications and access routes.
A diagram will be drawn and use of plat maps. available in
Cemmunications should be used.

5. Time that the operation or undercover meeting is to take place,

and whether or not the undercover officer is expected to travel
to another location.

4. Ofticer assignments. including surveillance. monitoring the
recording device. photographs, note taker, responsibility for
specific equipment (sledgehammer. crowbar). etc. as
applicable.

How the suspects are to be arrested. code word to be used by
undercover officer to signal that he is ready to arrest. method
of approach and entry, specific assiznments during approach.
entry and arrest. etc.

N
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6. Prior to starting an opcration. radie channels must be
designated and radio checks performed. At least one member
of the operation must remain on the working channel of the
area affected. so as to provide an immediate link of
communication with uniformed patrol units. During the
operation. transmissions will be kept to 2 minimum and only
pertinent information relating to the operation shall be
transmitted.  The Supervisor or Commanding Otficer will
assign a primary unit who will be responsible for relating most
of the operational transmissions, This Officer will usually be
in a strategic position for observation or will be a monitor of
electronic audio transmissions.

NOTE: Officers should always presume that suspects are armed. the

briefing should never include any statements which may lead
otficers to falsely believe that suspects are not armed. On the
other hand. if information is available which indicated that
suspects are armed, such information should be passed on
during the briefing, including information on what the
suspects are armed with.

Location of Undercover Operation

A. The location of the undercover operation should always be

known in advance. This facilitates research and preparation for
the operation and decreases the level of risk to the undercover
officers.

B. Moving from one location to another. generally referred to as

tripping. will not be done. Any exception to this directive must be
pre-approved by the Detail Supervisor and Unit Commander.

Undercover operations shall only take place within the
geographical boundaries of the City of Miami. with the following
execeptions:
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I. A Commanding Officer of the Special Investigations Section
has approved the operation. This approval must be sought
for all operations. regardless of whether or not any other
criteria within this subsection applies.

2. An Officer having jurisdiction in the area where the operation
is to take place is available to assist and approves the action.
3. While working outside of the jurisdiction of the City of

Miami. members of the Special [nvestigations Section do not
cenerally have law enforcement powers. All enforcement
powers must be taken by and through an ofticer with
jurisdiction. (See Surveillance and Raid Planning - S.O.P. 15
for additional guidance.)

NOTE: Surveillance of persons and places outside of the City of

Miami. but within Dade County, can be conducted in the
furtherance of an investigation with the prior approval of a
Commanding officer of the Special Investigations Section,

IV. Emergency Communications

A. During the course of the performance of his/her duties. if a

situation occurs when normal communication between an Officer
and his fellow officers is interrupted because of the failure of
communications equipment, the officer will proceed to the nearest
public telephone and contact his/her office and instruct the
respondent to contact his/her fellow officers in the field. The
officer will advise the respondent of this current sttuation.
location and well-being. This information will be immediately
relaved to his fellow officers.

If the Officer is unable to contact histher office, the Officer shall
immediately contact the Miami Police Complaint Sergeant and
make a similar request. {f unable to directly contact the MPD
Complaint Sergeant, contact the nearest local police department
and request the MPD Complaint Sergeant be contact immediately,
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V. NINJAS Requirements

A.

The need for automated rapid inter-agency communication
concerning street level operations is critical, for both the efticiency
of the operation and the immediate safety of law enforcement
personnel.

To accomplish this goal. the Narcotics Intormation Network Joint
Agency System (NINJAS) has been developed. The fundamental
purpose of which is officer safetv. The intent is to establish an
operations clearing house through which participating agencies can
be alerted to the possibility that their informants or undercover
officers may be. unknowingly, dealing with informants or
undercover officers of another participating agency.

VI. Reporting Criteria

Al S.LS. personnel will adhere to the following reporting criteria.

Transaction Parameters — Any undercover meeting can be entered into

NINJAS. The foliowing events must be entered into NINJAS:

A, Meetings in which it is reasonable to assume that the offenders expect
the listed quantities of narcotics or of cash to be present, displayed, or
exchanged.

L) 1D e

o W

2 ounces of cocaine powder

2 ounces of crack rocks

1 ounce of heroin

50 tablets or doses of any controlled substance
10 pounds of marijuana

$10,000.00
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B. Meetings  between undercover officers/agents or informants and

offenders. in which plans for robberies of drug offenders. e.g. drug rip-
offs. home invasions. etc.. will be discussed. Specifically. the object of
the proposed robbery should be to steal drugs or drug proceeds.

C.  Any planned meetings or transaction. which in the opinion of the

concerned agency. presents a danger to personnel.

Long-term investigations may be listed. This entry is intended to protect an
ongoing project rather than a specific event. and might include a location that
15 the subject of a wire intercept or video surveillance. The exact address of
the location must be listed. but the exact tvpe of activity need not. The
lockout will stav active for 180 davs. and may be extended. The listing
amency and the agency that made the entry that caused the conflict will both

be notified of the conflict.

VII. Time Constraints

A. Drug meetings by nature are often unpredictable and plans are prone to
change without notice.  Nevertheless, adequate advance notice of
planned transactions/meetings is critical to the effectiveness of the
Deconfliction System. [t is also important for trust among the
participating agencies that each agency makes a good faith effort to
report pending meetings with sufficient advance notice to give the other
agencies an opportunity to establish contact should it become necessary.

B. The minimum advance rotice of an undercover meeting entered into
NINJAS will be TWO HOURS, It is understood that this will not always
be possible. but participating agencies will make every effort to adhere to

this standard.

C. If the location or time of the transaction is changed. NINJAS will be
updated as soon as possible.

. Pending controlled meetings, as enumerated will be reported to the
svstem for the first time at least two hours in advance of the meeting.
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E.

[f after a meeting is first reported to the system. the planned time of the
transaction 1s changed by one hour or more. the change and anv
subsequent changes will be reported as soon as possible.

[t after a meeting is first reported to the system, the planned location of
the meeting is changed to any location outside the grid in which it was
previously reported. the new location and any subsequent change will be
reported as soon as possible.

If extenuating circumstances preclude the possibility of reporting a
meeting for the first time at least advance time provided that the
concerned agency is prepared to demenstrate to policy board at a future
time that there was insufficient time to comply with the two hours
advance reporting requircment.

VIII. Required Information For NINJAS Entry

A. The Decontliction System will determine that a conflict between two (or

more) events exist when it compares the information entered by different
entities. The most critical data is the time and location of the event, The
entry of other information is optional.

When two events are planned within one mile and one hour of each
other, NINJAS will alert both parties of the potential conflict. The time
and distance mayv be expanded or contracted by the entering agencies to
achieve a specific aim. The distance may not be expanded beyvond two
miles. This action of expanding is only for that moment in time. Entries
entered afterwards will not take the same expanded criteria into
consideration,

When additional information, t.e. cell phone numbers, pager numbers. or
license plate numbers. is entered. NINJAS will use those exact

identifiers as well to deconflict.
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IX. Reporting Exceptions

In the following situations. all participating agencies are not required to
report planned meetings. The decision not to report fies solely with the
concerned agency. Should a conflict occur, the agency that did not report
must be prepared to demonstrate to the sub-committee that a bona fide

gxception existed.

A. When a participating agency is conducting a grand jury investigation in
which menibers of another participating agencies are suspect.

B. When a participating agency is conducting a grand jury investigation and
grand jury regulations prohibit release of investigative information.
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SPECIAL INVESTIGATIONS SECTION

STANDARD OPERATING PROCEDURES

and

S.0.P. 15
sUBJECT: Surveillance and Raid Planning
PURPOSE: To establish procedures to govern and guide the conduct of surveillances
and raids.
Special Investigations Section activities generally involve some form of
surveillance and offen culminate in a raid to make an arrest and’or serve a
search or arrest warrant

are intended to increase the likelihood that

SCOPkE:
The procedures set forth herein
operations will be successtul and minimize the risk of injury or death to
continuous.

officers and suspects

Surveillance Procedure
sometimes periodic watching of persons, vehicles and places or

l. /
A Surveillance can be defined as the secretive

objects to obtain information concerning the activities and
identities of individuals
The following are some of the objectives of a surveillance.

To protect undercover officers or to corroborate their
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(o)

To obtain evidence of a crime.
To obtain probable cause for obtaining search warrants.

To prepare for the execution of an arrest and/or a search
warrant. including a Buy & Bust situation.

C. Prior to a surveillance or a raid, all investigators participating in
the operation should be thoroughly briefed concerning the
jocation of the surveillance.

i3

(WF)

Ly

Pictures and background data of the suspects should be
provided as well as vehicle descriptions and method of
operation of the suspects,

[ possible. day and night photographs of the suspect location
should be obtained in advance.

The objective of the surveillance and the plans for reaching
that objective must be discussed and understood by all
members of the surveillance team.

If an undercover officer is going to be present at the target
location; raid team members should know his identity and be
aware of instructions as to how he is to react during the raid.

[f an informant is going to be at the target location. his
identity should be known to all raid team members.

NOTE: Officer safety should be the primary consideration of

any plan.

D, Cameras. radios. binoculars and recorders will be assigned to
surveillance personnel so that they will be aware of events as they
occur and be properly equipped to carry out their assigned duties.
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E. Whenever possible. cach surveillance car should be occupted by
two officers: One driver and one observer to take notes. The
second otficer can also take over surveillance on foot if necessary,

F. A physical reconnaissance should be made 1o study the areas where
the surveillance will take place and identify vantage points. which
are suitable for the officers. Diagrams and platt maps. available in
Communications. should be used to familiarize all members of the
surveillance/raid teams with the area.

G. A review of all factors must be made before attempting any
surveillance. The individual otficer will often have his own best
technique for surveilling a suspect or location. The technique is
often determined by:

l. The officer’s physical makeup.

2. The equipment available.

The environment.

L

4. Safety considerations of the officers involved.

[I. Raid Procedure

A. Conducting a raid is one of the more dangerous aspects of law
entorcement work. In the conduet of a raid. an officer faces a
unique situation where he knowingly enters into a situation, which
may result in'casvalties. Improper planning or failure to recognize
and appreciate the many factors involved in raid planning have
caused embarrassment and ridicule to police agencies, and have
resulted 1n the injury and deaths of police officers and suspects.
Occasionally. due to poor planning, the wrong location has been
hit. Planning and information are the most important factors to
consider in any raid situation.

B. There are usually two objectives for conducting a raid.
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To apprehend a suspect.  When this is an objective, an
estimation of the amount of resistance likely to be encountered

is important.

To seize evidence. Narcotic evidence, in particular, can easily
be destroyed by a suspect. Theretore, it is often necessary to
surprise the offender before he can dispose of the illegal
narcotics.

C. Team personnel.

1o

L

A Commanding Officer of S.L.S. will be involved in the actual
service of search warrants by members of the Section.

a. A Commanding Officer of S.I.S. shall be present when
multiple search or arrest warrants are to be executed or
when a “buy and bust™ operation is to be carried out
whether or not it involves the use of a “flash roll™.

b. In any event, a Commanding Officer of the Section will be
advised prior to the execution of an arrest or search warrant
and be present.

A Section supervisor shall be present during the execution of
any search warrant by members of S.LS. It shall be the
supervisor's responsibility to review the confent of the search
warrant prior to its execution. assign personnel to specific tasks
and to insure that a proper, tegal and professional service of the
warrant is carried out. The supervisor must verify the accuracy
of the information in the warrant personally.

One person in each team will be assigned to handle and read
the warrant. A second officer will do all the recording of the
information. Other officers of the team who assist in the search
of as premises will not touch or disturb any evidence that they
find. They shall summon the recording officer who will
document the location of the evidence.
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The raiding party must include SWAT and unitormed officers.
Members of the raiding parting in plainclothes must wear
issued coveralls or raid jackets provided by the Department and
Protective Vest.

In order to better handle passive onlookers and/or potentialiy
aggressive crowds every eflfort shall be made by SIS,
members to include the presence of uniform officers.

It in the course of any police investigation or raid situation, an
officer or suspect shall receive an injury which would be
considered life threatening. the ranking police officer on the
scene shall as soon as possible, (first considering the safety of
the otficers on the scene):

a. announce his presence, ending the particular operation or
investigation and

b. tmmediately insure that the appropriate first aid treatment
be initiated. and

¢. ensure that Fire Rescue 1s contacted, via telephone or police
radio.

Communications and a Commanding Officer in the district
where the operation is to occur must be notified prior to
commencement of the operation.

Photographs of the raided premises should be taken to avoid
any accusations of unnecessary destruction of property at a later
date and to preserve the integrity of any evidence found.
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A

Members involved in the execution of search and arrest
warrants should be thoroughly familiar with all applicable
Departmental Orders prior to service.

All raids are to be conducted expeditiously and the search
accomplished with as little damage to property as possible.

Assignment Sheet

A.

The Assignment Sheet provides team members with basic
information on the assignments and locations concerning an
operation. [t is not meant to be all inclusive. Additional pages
can be added as needed. such as a sketch of the area. house of
apartment, copies of suspect photos, descriptions. vehicles. and
any other special information as it becomes known.

1. Each team member should be given a copy of the
completed assignment sheet.

2. A copy should be maintained for the case file.

Additional Precautions and Procedures

A.

In the event that the description of the house, apartment or
vehicle to be searched is in some way significantly different from
the description contained in the search warrant. the execution
shall be postponed until further verification can be made or
amend the search warrant prior to its service. Indeed. it must be
recognized that a key phrase that must always be considered by
officers engaged in searches and seizures is “particularly”
describing the place to searched.”™ If there is any question about
the warrant. it is better to err on the side of caution.

When serving search warrants obtained as a result of controlled
buy cases, the case officer and the informant shali prepare a
sketch of the neighborhood to pinpoint the location of the
premises to be searched.
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If a question arises as to the location, the C.I. shall be contacted
for further verification of the location prior to the service of the
warrant. Ifno C.I is involved, the case officer is still responsible
for having an area sketch prepared.

. When known. the interior layv out and description of a premises

shall be obtained from the undercover officer. confidential
information or other reliable witness. This information shali be
shared with the raid party so that they may provide for their own
personal safety, have an idea where the items to be searched for
mayv be located and to further ensure that they are at the correct
location.

Note: Further guidance can be found in SOP 14 - Undercover

Operations.
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the Special [nvestigations Section without the knowledge and
consent of the Supervisor and Commander of the unit and
Section Commander.

Drug Cases

1. In trafficking cases. recommend to the court the
minimum/mandatory  sentences prescribed by the
legislature in F.S. 983.135 and do not negotiate any case
invoiving sale. delivery or possession with intent to sell
drugs to any sentence less than the minimum mandatory
sentence prescribed by the legislature in F.S. 893.133
without the approval of the Section Commander.

[ge]

Sale of drugs involving less than the amount addressed by
the legislature in F.S. 893.135 requires jail time. Do not
agree to anvthing less without the approva!l of the Section
Commander.

In all other major felony cases, jail time will be
recommended to the court. Any negotiated plea shall be
approved by the commanding officer of the Special
[nvestigations Section.

It shall be the lead investigator’s responsibility to write a
report to the case file outlining the details of the plea
negotiations, including the sentence given and the names of
the persons involved in the negotiated agreement.

I1.  Pretrial Conferences and Case Discussions

Al

While engaged in pretrial conferences and case discussions,
the case officers and the Assistant State Attorney shall
explore the strengths and weaknesses of the case as it would
affect the issue of plea bargaining in order te avoid having to
make a last minute decision at a motion to suppress hearing
or at the time of trial. The primary questions that must be
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asked when giving consideration to accepting a plea shall be.
“Why?" The most prevalent reasons might be:

1. A Weak Link in the Case. Example, a search and seizure
problem or the reluctance to burn a confidential source
whose testimony would be required to prove a case.

12

Cooperation by the Defendant. A lesser defendant agrees
to testifv against another defendant or agrees to cooperate
in making future cases. In any evenl. a written contract
shall be prepared in accordance with Special
Investigations Section S.O.P.s.

III.  Disposition Reports

A.

Regardless of whether or not a plea is negotiated. the lead
investigator shall write a report to the file stating the
disposition of all cases, misdemeanor and felony. The report
shall include the sentence given and the name of the judge.
defense attorney. and the prosecutor.

If a case is not successfully prosecuted. the reason will also
be explained in the report.

The disposition of any evidence provided in the prosecution
of cases shall be included in the report. A copy of the
property receipt should be attached showing what evidence
was withdrawn for court. All reports shall be forwarded
through channels for the Section Commander’s review.



Published by PCS on10/31/2019 108



Published by PCS on10/31/2019 109

]

STANDARD OPERATING PROCEDURES; S.0.P. 18
(Continuation)

their tour of duty. and apprise him'her of all activities planned for
that dav. In addition. any changes or special situations that arise
during working hours will be brought to the supervisor’s attention

as soon as possible.
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Requests. in most cases, will be granted 1f it is determined the
information will be used in the course of official business.

In no case will a request be granted if information is to be
used for personal reasons. Any person violating this trust
will be denied future access to this information along with
any disciplinary action deemed appropriate.

All requests from non-law enforcement officers (civilians)
shall be referred to the Section Commander or the Media
Relations Unit.

Members of the section must be mindful that dissemination
of computerized FCIC and NCIC information to non-law
enforcement officers or for personal use is unlawful and may
result in sanctions against the Depariment as well as the
individual. (Also see S.O.P. 20, 21. and 22 for further
guidance.)
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(Continuation)

II.

v,

VL

Do not give information on the reason for the request. Only request
what is pertinent to the case.

Do not correspond with agency whose intelligence unit is under
investigation or who has been banned from L.E.LU. or F.LU.
without approval of the Section Commander.

All letters to outside agencies shall be written for the Section
Commander's signature, who shall sign for the Chief of Police.

All requests for information by officers outside the Section shal! be in
writing using the IAD Information Request Form.

A

The requester’s supervisor must approve the request prior to
submission.

The request then must be approved by a Section supervisor or
above.

In emergencies. when officers in the field need information. the
request may be verbally approved by a Section supervisor. The
request form must follow at the earliest possible opportunity.

All requests for information by officers within the Section shall also be
in writing using the IAD Information Request Form.

Al

The requester’s supervisor must approve the request prior to
submission.

In emergencies. when officers in the field need information. the
request may be verbally approved by a Section supervisor. The
request form must follow at the earliest possible opportunity.

All requests for information from all sources shall be logged by
Intelligence Analysis personnel. Any variation from these procedures
must be approved by the Section Commander. (See also S.0.P.'s 19, 21
and 22 for turther guidance).
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(Continuation)

(1.

IIL

L

(o]

Prosecutive agencies and departments at all governmental
levels.

Courts at ail governmental levels with a criminal or
equivalent jurisdiction.

Corrections departments at all government levels. including
corrective institutions and probation departments.

Parole commissions and agencies at all governmental
levels,

Agencies at all governmental levels which have as a
principal  function the collection and provision of
fingerprint identification information,

State control terminal agencies, which have as a sole
function by statute the development and operation of a
criminal justice information system.

Regicnal or focal governmental organizations established
pursuant to statute which coliect and process criminal
justice information and whose policy and goveming boards
have. as a minimum. a majority composition of members
representing criminal justice agencies.

Information may be disseminated to outside agencies only by prior
approval of the commanding officer of S.I.S. or his designes.

Anyvtime outside agency dissemination has been authorized. certain
information must be fogged in the Criminal History Dissemination

The Criminal History Dissemination Log requires 7 separate
entries per request and must be complete. The mandatory entry
mformation is listed as follows.
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(Continuation)

]

(P

wn

Date of Request.
Date of Release,

Subject and Date of Birth.

State Identification Number (SIN) and'or FBf Number.
Requestor, name & [BM/or agency.
Purpose: "C" for criminal.

Person processing request (IBM #),
(See also S.0.P.'5 19, 20 and 22 for additional guidance.)
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STANDARD OPERATING PROCEDURES: S.0.P. 22
(Continuation)

A, After approval by the Section Commander and Legal Advisor.
the individual releasing such records shall write 2 memo 1o the
Section Commander explaining what was released. A copy of
the original request for the release of public records and an exact
copy of all documents released shall be attached.

B, The Budget Unit will collect the appropriate fee for any records
duplicated by S.I.S. personnel.

1L Collection of Information

In order to insure that an individual's rights to privacy are not violated.
special precautions must be taken when setting up guidelines for the
gathering and collection of ¢riminal justice intelligence information,

A, Records and intelligence on individuals, groups or businesses
may be collected for the intelligence files using the following
guidelines:

1. If the individual, group or business is currently involved in
criminal activity,

2. 1t the individual. group or business has previously been
involved in ¢riminal activity.

If the individual. group or business is suspected of being
involved in criminal activity  and the suspicion can be
substantiated.

(OS]

4. If an individual is involved in a business (small private
businesses or company) in which criminal activity is going on
and the individual is suspected of being involved in this
activity.

5. If an individual is an officer of a business (small businesses
or large corporation) involved in or suspected of being
involved in iltegal activity.
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{Continuation)

There must be a "criminal” basis for intelligence gathering
and storage. i.e, information should be limited to individuals
or groups of individuals identifiable as to their involvement
in criminal activity or with criminal figures. This should be
indicated in written reports and memos.

Avoid using loosely drawn conclusions and using "belicved
to be", "allegedly", etc.. without substantial information to
back up statement.

Avoid collecting information on the personal lives of
individuals. if the information does not have a "criminal”
basis.

[1I. Dissemination and Disclosure

Al

All records and files will be classitied into the following
categories and information will be released through strictly
adhered to guidelines. applicable to all personnel.

S

L)

General - General information ts thar information available to
authorized law enforcement agencies upon request. if
dissemination does not conflict with an ongoing S.I.S.
investigation.  General information is that which is public
record or classified as less than confidential, e.g. newspaper
articles with explanatory written report.

Confidential - Confidential information is that which will be
released on a need-to-know basis only, either to S.LS.
personnel  or outside law enforcement agencies. upon
approval of the section commander or supervisor. This
information includes inter-office memos and written reports
that are less than sensitive and investigative information.
With the conclusion of said investigation. confidential
information could possibly become general information.
Secret - Secret information is that information which, if
disclosed, could be harmful to an individual's reputation or
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STANDARD OPERATING PROCEDURES: S.0Q.P. 22

(Continuation)

Iv.

Inteliigence File Security

A.

Absolute security for an item of information can be achieved
only if the information is known only to one person. and if it
is never revealed to a second person. and if it is never
physically recorded in any way. For a police operation. this is
impractical because it would render the information unusable.
Accordingly, the S.L.S. information security program cannot
and does not seek to obtain absolute security. Rather. it must
permit the accomplishment of essential functions while
affording selected items of information various reasonahle
degrees of security with a minimum of calculated risk. In this
context. safeguards must be devised against both inadvertent
disclosures to unauthorized persons and attempts to acquire
the information for illicit purposes. The procedures. physical
measures, and precautions required by this order are
prescribed to that end.

All individuals outside this Section must sign the file security
sheet before looking at the file. The file security sheet will
contain the following information:

Information requested on

File number

Pages photocopied

Date and Time

Viewed by: (name and department)
Analyst responsible

FENR S T N J—

o

Individuals outside this Section will not be permitted to look
at the files without the presence of an Analvst in the office.
Files: will not be removed from this Section under any
circumstance  without the approval of the Section
Commander. No one will make or be given Photocopies of
(intelligence) file pages without the consent of the Section

Commander.
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V. Correspondence with Outside Agencies

A, When responding to requests for information from outside
agencies, the file-copy of the response letter will list the file
and page number of any enclosures sent. Computer checks,
such as FCIC, cr corporate printouts, shall also be listed.

VL Requests Originating From a Non-Law Enforcement Entity for
Information

A, All requests orniginating from a non-law enforcement entity
for information shall be referred to the Section Commander
for review. In his absence. the request shall be directed to the
Division Chiet and/or Legal Advisor.

Such requests shall include those received from other City of
Miami departments and,'or employees.

(See also S.O.P. 19, 20 and 21 for additional guidance.)
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(Continuation)

To answer a call initially answered by another departmental
employvee but transferred to you. either by local or the transter
procedure. a rank designation and vour name are sufficient.

B. Procedures for Answering Requests

When any S.I.S. member receives a request for assistance. thev
should first insure proper identification of the caller.
Recommended methods of identification are:

1. Positive recognition of the caller’s voice. Be aware of possible
impersonations. Use this method with caution.

2. Reqguest the caller’s name. department'unit. and telephone
number.
3. Verification of these iwdentifiers can be made through such

SOUrCes as:
a. Member’s personal directory
b, Telephone directory
¢. Telephone information
d. LEIU & F.I.U. directory
¢. Chief of Police directory. etc.

4. Once positive verification of the caller has been made. return
the call and disseminate the proper information.

Note: Remain aware of persons who are private investigators.
members of the press. and others calling under false
pretenses.
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C. Dissemination of Information

Assure strict compliance with standard operating procedures
governing dissemination and disclosing of information.
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(%)

Before any reverse buy is attempted. all the facts known will
be given to an assistant state attorney. If a sample is to be
delivered. the state attorney must give specitic approval on a
case-by-case basis betore the operation will be approved.

Handling Drugs in Reverse Qperations

(g

tad

It shall be the undercover officer's position to just show the
sample to the purchaser. The officer may surrender a small
sample if the purchaser requests it. Small samples shall mean
5 to 10 quaaludes. up to an ounce of marijuana. several grams
of cocaine or heroin.

The drugs used for the sample or for the final buy can only be
drugs that are no longer needed for court presentation on a
previous case. Drugs ordered to be destroyed by a court shall
not be used without the court's approval,

When used. the chain of custody and the quantity of the drugs
must be strictly controlled and documented as follows:

a.  Prior to checking out drugs for a reverse sting
operation, the lead investigator shall prepare a
memorandum to the Property Bureau for an S.LS.
Commander's signature. The memorandum will specity
the property receipt and item number of the drug to be
checked out.  The original memorandum will be
presented to the Property Specialist Supervisor or
Sergeant on duty when the drugs are checked out of the
Property Bureau. and a copy will be maintained in the
case file.

NOTE: Only the officer who originally impounded the
drug in question will be permitted to check it out.
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(Continuation)

b.  The investigator will weigh and sign for the drug
pursuant to Property Bureau procedures. indicating on
the property receipt that the drug is being checked out
for the purposc of "Investigation." If any repackaging
of the drug is necessary to prepare it for sale, it shail be
done at the Property Bureau in the presence of the
Property Specialist. Changes in weight resulting from
repackaging must be carefully documented to avoid any
hint of impropriety.

c. At the conclusion of the reverse operation, the drugs
shall be returned immediately to the Property Bureau.
If the reverse operation is successful and arrests are
nade, the drugs shall be checked back into the Property
Bureau under a new property receipt number citing the
new case number and names of defendants. The
investigator must insure that the old and new property
receipts are cross-referenced.

d.  Inthe event that the reverse operation falls and no arrest
is made. the drugs shall be returned to the Property
Bureau under the original property receipt number.

e. A copy of the lab report giving the analysis of the drug
shall be obtained for the case file prior to using the
drugs for sample or final delivery. After the delivery
and arrest of the purchaser, another laboratory analvsis
shall be obtained for presentation in the new case. Alfl
of the drug evidence shall be preserved and not used for
a subsequent reverse buy case unless samples have been
submitted for analysis and an order is obtained to
release the remaining drugs as evidence in the most
recent case.

II.  Seizure of U.S. Currency

A, Officers seizing currency in reverse buy operations shall contact
the Legal Unit as soon as possible to initiate forfeiture
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(Continuation)

C.[. Conduct

A.

The C.I. shall not be allowed to deliver a sample or the drugs to
the purchasers.

The C.1. will not be paid out of the purchase money.

The C.I will be told not to get part or alf his C.I. payment trom
the purchasers "up front" as his fee for making the introductior.

The C.I will not be promised a specific percentage of funds
seized in reverse operations. Amount of pavment shall be
determined on a case-by-case basis.
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(Continuation)

IL.

B.

Acting Unit/Section Commanders shall be given access to the
Unit'Section safe by the Unit Commander. in anyv situation
where the Unit Commander will be absent for more than five (3}
working davs.

The combination shall be changed as needed (at minimum once
annually). and each time that control of the safe has been
transferred from the Commander. an Acting Commander and

vise versa,

The safe assigned to the equipment room is operated by two separate
combinations. on two separate dials. No individual within the
Organized Crime and Terrorism Section is authorized access to both
combinations. No monev shall be stored in any sate in the Special
Investigations Section. All show money will be placed in the Property
Unit sate until it can be redeposited. (See S.0.P.5 )

Al

The combination to the upper dial shall be possessed by the
Section Commander. and the combination to the second (lower)
dial shall be possessed by the unit commanders.

Each of the individuals listed in section II. paragraph A. shall
document the combination in his possession as follows:

1.  The combination shall be written on plain paper and
placed between cardboard or other material sufficient
enough to prevent surreptitious viewing. This will then
be placed inside a manila envelope.

2. The manila envelope will then be sealed. and evidence
tape shall be used to secure all edges. All edges will then
be signed by the individual(s) who know the combination.

3. The resulting two envelopes shall be secured in the

Section Commander's safe.
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(Continuation)

C.  In the cvent that access to the safe is necessarv. and the
individuals who possess the combination to the dials cannot be
reached. the commander(s) who possess the envelope with the
necessary combination shall open the envelope and utilize the
combination as appropriate.

l. Once an envelope has been opened. a report describing the
circumstances and documenting the situation wili be
forwarded to the section commander inmediately.

1.2

The Section Commander will then direct that arrangements
be made to change the combination to the safe.

D.  Each time the combination to the safe is changed. procedures
outlined in section [I. paragraphs A and B will be followed. The
safe combination will be changed as often as the section
commander deems appropriate, and each time the procedure
covered in section II, paragraph C, is followed.
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(Continuation)

General reports that are not assigned a specific case file
number would go in the tile 96N0100. Reports to this file
would be general narcotics reports written in the month of
January, Formerly these types of reports would go into
10C891. General reports for Gambling would then go into
89G0100 it the report was written in January,

(W)

All case file numbers will be assigned by supervisory
personnel and the report number by data entry personnel.

[[.  The following is a list of the code letters to be used in Special
Investigations Section file numbers.

N=NARCOTICS-BLUE

G= GAMBLING-BROWN

L= LIQUOR-GREEN

P=PORNOGRAPHY-GREEN

V= VICE-GREEN

0= ORGANIZED CRIME-GREEN

B=BOMBING-BLACK

A= ACTIVISTS-YELLOW

S= SECURITY-GREEN

H=REPORTS ORIGINATED BY S.L.S. CRIMINAL
INTELLIGENCE ANALYSTS

W= WEAPONS-GREEN

M= MISCELLANEOUS-GREEN

Z=PUBLISHED INFORMATION-RED

1. S.LS. reports will be typed in the S.I.S. Investigative Report template
and stored in the IR Directory.

Supervisors will assign case numbers only for investigations that are
termed pro-active, no matter if the purpose of the investigation is for
criminal prosecution or for intelligence to be used for prosecution will
be the immediate consideration and criteria for assigning case
numbers.
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INVESTIGATIVE TECHNIQUES: Self-explanatory.
MANPOWER NEEDS: Self-explanatory.

INTERNAL INVESTIGATIVE COMMITMENTS:  Within the
Section. Department.

EXTERNAL INVESTIGATIVE COMMITMENTS:  Federal. State,
County. other local agencies.

POTENTIAL ASSET REMOVAL: Forfeiture, etec.
INFORMANT/WITNESS RELIABILITY: Self-explanatory.
FORM OF PROSECUTION: Federal? State?

A case initiation/ciosure report will be completed and forwarded to
the Section Commander whenever a new case or file number is
issued. Upon completion of the investigation. whether successful or
unsuccessful, a case initiation/closure report will be submiited
indicating results and reasons for closure.

The intent is to have a beginning and an end to accompany the
investigative reports. These reports will be kept in the case or
enciosure file with other reports.
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(Continuation)

II.

I11.

D. A proposal will be prepared for the viewing by the Section
Commander, indicating the scope of the investigation and
the need for a joint investigation.

Case File

A. A fife will be maintained by the investigator and the Unit
Supervisor of all contracts. agreenients. and administrative
memorandums pertaining to the investigation.

B. Lead investigator, or the Unit Supervisor will insure that a
copy of all contracts. agreements, and administrative
memorandums pertaining to the investigation are forwarded
to the Section Commander's office for filing.

Reimbursement of Overtime and Expenses

A.  All overtime expended by investigators assigned to the
investigation will be maintained in an accounting manter,
indicating the date of the overtime, the amount of time
expended. the purpose for the overtime expenditure, and
the assigned investigator(s) expending the overtime.

B. A reimbursement request for overtime/travel expenditures
will be filled out on a monthly basis and submitted. through
channels, for the Section Commander's signature.

C. The original signed reimbursement request will be
submitted to the federal agency indicated by the agreement.

D. A redline memorandum to the Commander of the Business
Management Section will be prepared indicating the
monetary amount of overtime/travel requested for
reimbursement. Included in the memorandum will be the
agreement number and a separate indication as to the
amount of reimbursement for overtime and for travel.
Attached to the memorandum will be a copy of the
reimbursement request signed by the Section Commander.
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(Continuation)

E.

A copy of the memorandum will be maintained by the lead
investigator or Unit Supervisor and filed appropriately. An
additional copyv will be provided to the Section
Commander's Office for filing.

Budget Code number will appear on all overtime slips. A
copy of all overtime and expense receipts, attached to the
copy of reimbursement request. will be forwarded to the
Section Commander's office for filing.

IV, Commanding Officer's Responsibilities

Al

The Unit Commander is charged with the responsibility to
continuously evaluate the results of the investigation. The
Unit Commander will meet with the Section Commander to
discuss and will provide a written memorandum evaluating
the on going progress of the Task Force commitment to
include continuing the Task Force Operation.

142
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(Continuation)

L.

All personnel must bear in mind that surveiliance vehicle
preparation requires approximately one hour.

When practical, surveillance locations should be visited in
advance of surveillance vehicle setup in order to tocate and if
necessary. secure a spot where the vehicle can be utilized to 1ts
maximum potential.

The surveillance vehicle operator will complete Part 1 of the
safety checklist prior to moving the vehicle.

Storage facility personnel are responsible for ail wvehicle
maintenance with the exception of tuel.

It is the responsibility of the survetllance wvehicle operator to
insure that the vehicle s properly fueled.  Under no
circumstances will the vehicle be fueled at the police compound
or any other City facility. which might asscciate the vehicle with
the City of Miami ov the police department.

VEHICLE DEPLOYMENT

Al

For maximum effectiveness, officer safery, and operational
security, the surveillance vehicle should be deployed with at
least three persons. One person will serve as the vehicle driver
and the other two will operate the surveillance equipment in the
rear operational compartment.

Once the vehicle is tn position, the driver will exit the vehicle,
lock it, and carry out his’her outside assignment.

The operators in the rear operational compartment witl compiete
Part 2 of the wehicle safety checklist and initiate the
survetllance.

Should it become necessary to relieve the operators in the rear
compartment. the relief operator will enter the vehicle through
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either the driver's door or passenger’s door (whichever offers
the greatest degrce of security). The relief operation will then
egress into the rear compartment utilizing the interior pocket
door. At that time. the operator betng relieved will make his/her
exit utilizing the same route.

As each relief operator begins his’her watch, it is their
responsibility to debrief the on-duty rear compartment operator
in order to be fullv aware of the status and surrounding
conditions in regards to the surveillance, as well the status and
condition of the equipment on board.

Entering or leaving the surveillance vehicle through doors other
than the driver or passenger front compartmant doors is a poor
practice and should only be utilized in extreme emergencies or
when tn a completely controlled and secure environment.

A working surveillance requires teamwork and coordination for
operational security. as well as alertness for officer safety.

Once the surveillance is terminated. the following procedures
are to be taken:

1. The surveillance team will remain in the rear compartment
and compiete Part 3 of the safety checklist.

E\J

A designated driver will enter the vehicle and once the
surveillance team indicates that Part 3 of the safety
checklist is complete. the driver will proceed to the
designated storage facility or next surveillance site.

At the storage facility. the surveillance team will complete
Part 4 of the checklist prior to turning the vehicle over to
storage facility personnel.

L2
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108

GENERAL RULES FOR VEHICLE USAGE

AL

Under no circumstances. will the surveillance vehicle be
brought to the police station or anv other government factlity (be
it local. state. or federal), which might associate it with a law
enforcement agency.

The surveillance vehicle identity 15 confidential in nature and is
to be revealed only on a need to know basis. It is each Section
member’s responsibility to insure that this confidentiality be
adhered to and vehicle integrity be maintained.

Smoking is prohibited in the surveillance vehicle.
Investigators will refrain from -flashing the badge™ when
operating surveillance vehicle. All tolls on toll roads will be

paid (including Rickenbacker and Venetian Causeways).

Investigators  will carry fictitious drivers licenses while
operating surveillance vehicle,

A minimun of one trained operator will be assigned to the
vehicle's rear operational compartment during all missions.
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{Continuation)

o Work Experience.

¢ Education.

¢ Training.

* Prior Performance.

o Investigative Experience.

e Military Background. if applicable,

»  Written and Verbal Communications Skills.

¢ Communication Skilis.

Ability to attain Security Clearance if applicable.

The Section Commander along with Licutenant and the Sergeants of the Unit attempting to fill
the vacancy will review all applications and meet with the most qualified applicants. Atter the
meeting has been conducted. a final list of applicants will be made by the Major of the Section.

the Licutenants and Sergeants of the respective Units.

The Chiet of Police will be provided a list of five qualified applicants {(or the number of
applicants if less than 3) for the final review and approval.
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[Tl

IV,

The procedure for the release ot authorized information to a svstem
provider will be that he/she completes an Event Decontliction Form
to include the following:

Target.

Location or person.

Contact information for detective. supervisor and system user.
Time

Date

Transaction tvpe.

TmO0w

Detectives will be provided a contirmation page including an event
code that must be available at all times to be provided to any agency
in which there is a conflict. [f a detective does not have access to
their event code. they may contact the Case Creator or HIDTA.
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